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Current Situation

Following recent Schengen Evaluation Reccommendations (SR) and
the strategic framework for European Integrated Border
Management (EIBM), the National Integrated Border Management
Strategy (NIBMS) Plan aims at achieving situational awareness
and early warnings. It is structured in 4 pillars:

* Measures to be implemented in Third Countries

 Cooperation with neighboring Countries

 Border Controls

* Measures in the free movement area

NIBMS is implemented through National Coordination Centre
(NCC), namely through:

 Amendments and monitoring of NIBM strategy

e 6-monthly progress reports identifying delays on predefined
actions.

e Mid-term assessment and proposals for necessary amendments.
Consistency between BMVI and the NIBMS as well as the European
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Border and Coast Guard (EBCG) capability development planning,
in particular the National Capability Development Plan (NCDP)
and the future capability roadmap is to be ensured. The NCDP
is in place and provides a comprehensive picture of the
national capabilities of all competent authorities, aligned
with the National and European IBMS. New External Service
Providers (ESPs), BREXIT and Greek tourism, led to an increase
in Schengen visa applications. The Multiannual Financial
Framework (MFF) 14-20 supported VIS. To maintain a robust and
up-to-date system additional workstations, software,
infrastructure, operational costs and other costs related to
consular authorities are forseen.

Border management

Relevant Data (source: Hellenic Police)

Border Crossing Points (BCPs): 106 (9 land, 59 maritime and 28
air); 6 of them operate during the summer only.

Following the decrease observed in 2017, migratory flows
increased significantly in 2018. Arrests of irregular Third
Country Nationals (TCNs) rose up to 54,859 (27% higher than
2017). The largest increase was on Evros and Greek (EL)-
Bulgarian (BG) borders, and the largest decrease on north
Dodecanese islands and Chios. Irregular entries continued to
rise in 2019, amounting to 77,522. 97% of all irregular
entries occur in EL-Turkish (TK) borders.

In 2020, 16,897 individuals were arrested for illegal entry;
5,296 were arrested during the first semester of 2021.

Inflows of 2015-2016 (over 500,000) led to depletion of
resources. The Internal Security Fund for Borders (ISF-B)
supported border management with EUR 285.2 mil. During
2018-2019 arrivals increased by 40%, while in 2020 they
decreased by 78%. From 2017 to 2021 migrant apprehensions
remained relatively high, with 77,522 in 2019 and 16,897 in
2020, mainly due to COVID19. Migrant entries decreased in 2021
(first 7 months) to 5,296, yet there is a 100% increase
compared to the same period in 2020.



Lessons learnt

Automated surveillance systems contributed to border
protection. However, the primary focus was to reinforce police
in BCPs rather than updating technical equipment and
transportation means.

Challenges & Needs

* Up-to-date, efficient border surveillance system at sea and
land borders

 Upgraded border surveillance equipment and infrastructures

* New technology for border control and situational awareness.
Upgrade EUROSUR to meet the requirements of Reg 2019/1896 &
2021/581

* Quick and effective passport controls at BCPs

* Maintenance of Multipurpose Reception and Identification
Centers (MPRICs) within the remit ofBMVI

e Enhance border support through enforcement and
administrative staff

e Collection of verifiable data verifiable by national and
international authorities. Develop/upgrade Schengen
Information System (SIS) , European Travel Information and
Authorization System (ETIAS), Automated Fingerprint
Identification System (AFIS), Visa Information System (VIS)
and Automated Biometric Identification System (ABIS).

e Implementation of large-scale IT Systems and 1its
interoperability

* Upgrade of risk analysis methodology and dissemination to
all relevant authorities

« Staff engaged in border management training

* Organize, manage, operate, provide security and maintenance
to ETIAS National Unit

e Host the National Uniform Interface (NUI), essential
component of EES and ETIAS system that

allows interoperability within Ministry of Foreign Affairs
(MFA) Data Centers

e Connect national border infrastructure, Central Access
Points (CAPs) and competent Authorities to the NUI



e The establishment of an Automated Border Surveillance System
at the borders with Albania and the Republic of North
Macedonia, as well as the majority of surveillance means that
will be acquired through BMVI, will enhance the national
situational picture already established by NCC in accordance
with Art. 25 of Reg. 2019/1896

e Human Resources (HR) strategy is not in place and for that
purpose. A study under technical assistance will be conducted
in order to define a sustainable strategy. The HR strategy
(more details for the study to the annex) is to increase,
inter alia, the Hellenic Police’s (HP) capacity via

the creation and use of pools of experts in certain areas,
such as screeners, debriefers and Advanced Level Document
Officers (ALDOs).. The scope 1is to achieve a standard
procedures on staffing or reinforcing front-line police units
providing border management tasks at the EU external border,
such as BCPs.

National Strategy

e Improve BCPs to ensure efficient controls

e Reinforce authorities at BCPs to enhance the level of
control

 Upgrade situational awareness capabilities

e Implementation of EUROSUR in line with Reg. 2019/1896 &
2021/581

« Strengthen surveillance operations and focus on controlling
secondary flows

e Enhance staff skills, including those deployed to the
Standing Corps (Cat.2, Cat.3);

* Cooperate with other MSs and EBCGA

* Facilitate legitimate border crossing

e Prevent and detect irregular migration and cross-border
crime

Main Actions
e Improve border control capacity, deploying border guards to
areas whith large migratory flows, materializing lessons



learnt during the recent migration crisis

e Increase effectiveness in travel document controls at BCPs
resulting in better migration flow management.

e Preserving Schengen area without controls at internal
borders. This requires efficient controls at the external
borders and ensuring that border controls at internal borders
are reintroduced only as a last resort measure for limited
period of time.

e Member States should allow to prioritise border management
measures taking into account the likely development of the
legislative framework

e Digitalization of travel documents (harmonised standards
implemented by all Member States will facilitate the whole
travel process and interoperability);

* Equipping BPCs with the technical capacity to check
fingerprint biometerics encoded in electronic travel documents
against holder of the document. Related training will also be
prioritized.

* Enhance existing surveillance system at the EL-TK border in
compliance with the Schengen acquisPrioritise development of
the legislative framework for border management

e Acquire surveillance technology equipment and land and sea
vehicles

* Develop an Automated Border Surveillance System (ABSS) at
the borders with Albania and the Republic of North Macedonia,
similar to the already installed at the EL-TK land and
riverine borders.

e Develop a National Integrated Maritime Surveillance System
(NIMSS)

e Upgrade of IT infrastructure in the NCC to ensure exchange
of classified information up to EU classified level

e Upgrade of the NCC in order to ensure 24/7 operation
(including staff training)

e Development of automated reports into EUROSUR to ensure
machine-to-machine communication

e Development of necessary technical tool in order to ensure
smooth transmission of information from the National



Situational Picture (NSP) to the European Situational Picture;
« Enhancement of inter-institutional cooperation at national
level in order to ensure effective provision of information
from national authorities to the NSP.

Schengen Evaluation Recommendations (SR)

Based on the 2021 SR from the Council Implementing Decision
8184/22 and the new Action Plan Greece will prioritise
addressing the majority of the SR under the BMVI. Namely, the
streghthening of the national capacity to control and monitor
the borders, the establishment of a coherent and comprehensive
basic, continuous and specialised training system for border
guards, the development of a coherent and comprehensive risk
analysis system and a national methodology based on CIRAM. The
procurement of the necessary equipment to perform border
surveillance, scanning and detection is also included. Such
information is further detailed in the supporting document
“Additional Information and clarifications”.

Pact on Migration and Asylum

The costs envisaged for the preparation and implementation of
the Pact for Migration and Asylum are in line with the
priorities defined in the National Implementation Plan (NIP)
by the relevant national authorities. The most important
measures will be supported under the relevant Specific Action,
with focus on operations falling under the Building Blocks
(BB) 1, 2, 3 and 8. The independent monitoring mechanism for
screening and border procedure will be funded with the
allocation provided under the Mid[JTerm Review. As the funding
allocated to Greece under the Specific Action and the Mid Term
Review, is not sufficient, resources will be made available
under the National Development Programme, Regular

Budget and other sources of funding (EU funds, EEA grants,
bilateral support etc.) to accommodate the additional needs
under the Pact.

Flagship Activities
All the equipment (see section 2) purchased will comply with



technical standards set out by Frontex and large-scale
operating equipment for border management will be registered
in the Agency’s Technical Equipment Pool. It shall be used at
national level and deployed for operations at EU level. It
will be complementary to equipment purchased with Custom
Control Equipment Instrument. At the same time, several of the
actions refer to the acquisition of equipment, with a view to
ensure effective border

management, prevention and detection of cross-border crime and
timely identification persons entering EU borders (including
vulnerable persons).

In particular, the equipment of the Hellenic Coast Guard (HCG)
may be used for assistance to persons in distress and
supporting search and rescue operations in situations which
might arise during a border surveillance operation at sea.
National capacity shall be reinforced with training and
deployment of staff, such as advisers to fight identity fraud,
in line with the national capability development plans for
border management (see actions 1n section 2).

Greece prioritises all the requirements stemming from the most
recent legislation of EU Acquis, such as EBCG Regulation, and
transform these initiatives into actions.

e The quality control mechanism plan and the updated CIRAM are
not in place and this and the enhancement of the collection
and exchange of data for the purpose of risks analysis as
required in the EBCG 2.0 Regulation will be funded by BMVI
(see “Development of a National Quality Control Mechanism ”
under section 2) and (“Preparation of a training curriculum
related toefficient implementation of CIRAM”Development of
national component of EBCG: ALl national authorities ensure
efficient cooperation with EBGC and relevant authorities in
other MSs, as well as with the Frontex. Training of national
staff being deployed to the Standing Corps Categories 2 and 3,
has already received basic and post-training courses focused
on border management. This continues to be a priority under
BMVI.

* Ensure the comperehensive implementation of Reg 2019/1896,



including development of national component of EBCG, comply
with technical standards set out by Frontex and register
large-scale operating equipment in the Technical Equipment
Pool of Frontex; measures related to the updated CIRAM;

* Development of a comprehensive training system for basic,
continuous and specialised training of border guards as the
current system is not efficient and not sufficient.

* Preserving Schengen area without controls at the internal
borders; and measures taking into account the 1likely
development of the legislative framework;

e Digitalisation of travel documents and equipping border
crossing points with the technical capacity needed in order to
check fingerprint biometrics encoded in electronic travel
documents against the holders of the document. Related
training will also be prioritised.

e Implementation of EUROSUR in 1line with the latest
developments;

e Measures addressing all, currently and future outstanding
shortcomings identified in the Vulnerability Assessment and
SR.

Shortcomings to EU Acquis

A detailed list of elements of Regulation (EU) 2019/1896
regarding EUROSUR 1is already in place and is provided in the
supporting document “Additional Information and
clarifications”. Greece will prioritise the following elements
to be implemeneted during the period 2021-2027:

« information exchange via NCC

* adequate number of staff to ensure 24/7 functionality

e Compliance with technical standards established by Frontex
(in cooperation with Member States) machine-to-machine’
communication

e Infrastructure (monitors, IT equipment, competent staff,
securitised area) to be operational by the end of 2022

e Full implementation of the NCC functionalities (National
Quality Control Mechanism).

e Correct composition of an NSP



e Certified Common Integrated Risk Analysis Model (CIRAM)
experts from all national competent authorities will be
appointed in a working group, tasked with the drafting of the
national methodology for risk analysis.

Visa policy

Relevant Data (source: MFA)

Greece has 129 consular authorities (with 350 officers) which
receive Schengen visa applications. Additional personnel are
deployed every year from the MFA central services or from the
Police, according to needs.

Total arrivals: 11,613,000 (2017), 11,668,000 (2018),
12,795,000 (2019), 2,485,000 (2020). Visa Applications:
1,029,564 (2017), 855,285 (2018), 880,892 (2019), 111,870
(2020) .

Challenges & Needs

* New obligations and opportunities of the new Visa Code and
VIS Reg.and interoperability rules

e Consulates allocate resources to detect “marriages of
convenience” and to identify the actual purpose of a journey
in the Schengen area

e Implement smart solutions to achieve resilience and
flexibility

e Establish an evaluation system to ensure that EU law and SR
are properly implemented

e Achieve mobility to implement new Visa Code provisions,
including stricter monitoring of ESPs

e TMI to be addressed together with other MSs. Identify 1its
effectiveness and future impact on the health system.BREXIT
creates needs for additional consulate personnel

* Further explore consular cooperation options

e Digitalization of the Visa Process (pilot Visa On-Line
system)

e Achieving sufficient Consular presence and Consular
cooperation

 Develop IT tools for risk analysis and training



* Ensure interoperability of VIS with other EU large-scale IT
systems

National Strategy

 Develop VIS to fully interoperate with other IT systems

* Modernize consular services, digitalize visa process,
training and risk analysis

* Increase consular coverage and cooperation with other MS

» Increase the number of trained consular staff

e Monitor ESPs more efficiently

Main Actions

e Improve application processing & large-scale IT systems —
VIS

e Reinforce HR dedicated to examine visa applications,
especially in locations where processing time exceed the
permitted maxima

e Train consular personnel to ensure streamline with Visa
Code, VIS Regulation and other EU legislation

e Modify and upgrade VIS to implement the revised Regulation
and relevant EU legislation

* Upgrade consular services and refurbish premises, to align
with security and other Visa Code requirements

e Monitor ESPs and visit Consuls and Consulate IT officers
regularly

Flagship activities

e ALl the flagship activities in the area of Common Visa
Policy are prioritized within BMVI

* Upgrading of VIS and its interoperability with other EU
systems, the uniform application of the EU acquis in relation
to visas and the improvement of quality of services for visa
applicants are in place and will continue to be prioritized by
BMVI

e The digitalization of visa procedure is not in place and
will be financed by BMVI based on the requirements of upcoming
EU legislation



Justification on S02 allocation below 10% threshold

The budget allocationfor S02 is 13,47% of initial BMVI
allocation prior to the transfer of other CPR funds. Moreover,
it covers all needs to address the Common Visa Policy, incl.
Flagship activities.

Synergies and complementarities

Based on the Partnership Agreement, 3% of other Common
Provisions Regulation (CPR) funds (EUR 620 million) 1is being
transferred to BMVI (from European Regional Development Fund
(ERDF), European Social Fund Plus (ESF+), Cohesion Fund (CF)
and European Maritime Fisheries and Aquaculture Fund (EMFAF)).

The Asylum, Migration and Integration Fund (AMIF) supports
facilities for eligible target group (asylum seekers,
refugees, beneficiaries of 1international protection,
returnees). Services provided in islands and in Evros are
eligible under BMVI before and/or within 25 days after the
asylum application. ERDF covers the “Establishment of an IT
System for event management and pre-trial investigation” and
“Establishment of an IT System for internal security and
border surveillance” projects. HORIZON 2020 supports projects
that create synergies with BMVI, such as BorderUAS, TRESSPASS,
FOLDOUT, NESTOR.

Planned use of financial instruments
The use of financial instruments is not foreseen for any of
the activities of this programme.

Administrative Capacity

The new Ministry of Migration and Asylum (MoMA) impacted the
structure of competent authorities, in particular the
Management and Control Systems (MCS). The Responsible
Authority’s (RA) move between Ministries implied changes in
the procedures adopted. The authorities gained experience and
know-how from the implementation of the MFF 14-20, but still
face difficulties in covering the needs, mainly in terms of
human resources and technical capacity.

The Managing Authority (MA) and key partners’ capacity will



add staff, outsource consulting services, IT systems and
improve procedures through technical assistance. MCS will be
simplified in <cooperation with experienced delegated
authorities.

Additional info in ANNEX I

2. E1d1kol otdéyol Kol TEXV1KN Bonbelra

Reference: Article 22(2) and (4) CPR
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Baseline situation

The total length of the Hellenic land border is approximately
1,200 km National border protection needs constant
improvement, in order to overcome smugglers adaptions to



prevention means regularly used by border authorities.
Consequently, border protection authorities need to

reinforce their capacities continuously and invest in emerging
technology for surveillance to continue responding effectively
It is difficult to estimate the number of arrivals in the
following years. However, climate crisis and war disputes will
probably lead to an increased migratory pressure in the future
Source: HP, Hellenic Coast Guard (HCG), NCC Entries from BCPs:

e 2017: 28,315,526: 18,252,864 (EU),10,062,662 (TCNs)

e 2018: 26,915,673: 17,521,587 (EU), 9,394,086 (TCNs) ,

e 2019: 29,296,596: 19,960,599 (EU), 9,335,997 (TCNs),

« 2020: 5,808,567: 4,242,676 (EU), 1,565,891 (TCNs),

e 1st half of 2021: 3,140,372: 1,567,420 (EU),1,572,952 (TCNs)

Arrests for illegal entry: 43,211(2017), 54,859 (2018), 77,522
(2019), 16,897 (2020) and 5,296 (2021 1lst sem)

Specific Challenges/Needs

* Prevent usage of forged/falsified travel documents

* Prevent border crossings through unauthorized entry points

* Prevent illegal border crossings of stowaways hidden in all
possible means of transportation

e Combat trafficking of irregular migrants

e Ensure long term smooth cross-border traffic, despite of any
increase

e Facilitate cross-border flows, while ensuring border
security

e Use assets and tools from previous Funds to propose new
actions, complementary to this NP, through specific actions,
or to use the technical specifications material for the ToRs
of new procurements

e Potential use of the iProcureNet network for joint cross
border procurement

Continuity and changes compared to the current funding period
/ Lessons Learnt:

During MFF 14-20, Greece invested in personnel recruitment and
training, supply of vehicles/vessels, IT systems, border



control and surveillance assets and equipment, resulting in:
 Reduction of operating costs

« Reduction of the number of illegally incoming aliens

e Control of secondary migration flows with the provisions of
Reg.1052/2013 (EUROSUR) (Reg. 2019/1896). Many actions
financed in MFF 14-20, either due to necessity or due to
effectiveness, are foreseen for funding under MFF 21-27 also.
Such actions include Acquiring transportation means and patrol
vehicles

* Renewing the fleet used for border surveillance

* CCTV surveillance systems and heartbeat detectors

e CCTV surveillance systems installed at border crossing
points to assist the surveillance of its premises and the
control of illegal entries

e Acquisition of heartbeat detectors to identify people hidden
in modified crypts of vehicles

e Training personnel deployed at the BCPs

e Transition from temporary reinforcement of Border Services
to a more permanent scheme (e.g. recruitment of personnel)

Implementation measures — Annex II, par.l, (a)

* Preserving Schengen area without controls at internal
borders. Ensuring efficient controls at the external borders
and ensuring that border controls at internal borders are
reintroduced only as a last resort measure for limited period
of time. Prioritise border management measures taking into
account the likely development of the legislative framework

* Measures related to the implementation of updated CIRAM and
the enhancement of the collection and exchange of data for the
purpose of risks analysis as required in the EBCG 2.0
RegulationEquipping border crossing points with the technical
capacity needed in order to check fingerprint biometrics
encoded in electronic travel documents against the holder of
the document

e Upgrading EUROSUR through the acquisition of all the
necessary IT infrastructure complying with Frontex technical
standards and the necessary equipment to ensure that NCC’s



performance of tasks provided for in Reg. 2019/1896 and Reg.
2021/581. In addition the development of necessary technical
tool to ensure smooth transmission of information from the NSP
to the ESP

Indicative Types of Actions (in line with Article 13(14)(b)
and technical standards set out by Frontex)

Land Vehicles: [Annex III, (1), (b)]

* Vehicles equipped with integrated thermal imaging cameras
and satellite communication

 Supply and maintenance of Unmanned Ground vehicles

e All-terrain vehicles

 SUVs equipped with thermal imaging cameras

 Vans equipped with x-ray identification systems

Maritime Vehicles: [Annex III, (1), (b)]

e Multi-Purpose Vessels over 70 m, all-weather, with a helipad
suitable for a 10-ton helicopter and a launch pad for an
emergency intermediate speedboat with emerging technology
surveillance equipment (radar, thermal cameras etc)

* High-speed patrol boats up to 13 m, with emerging technology
surveillance equipment (radar, thermal camera etc) that can
exceed 50 knot-speed

 Patrol and rescue boats over 17.5, 18 and 30 m

Aerial Vehicles [Annex III, (1), (b)]

* Drones

* Quadcopter UAVs

 UAV Helicopter

 Upgraded AS-365 N3 Helicopters

 Activation of HC-33 helicopter type AS-365 N3

* Acquisition of new medium-range surveillance aircraft

e Acquisition of two (2) super medium helicopters for
personnel transport

Provision of Border Surveillance assets and equipment [Annex
IIT, (1), (a) and (b)]

e Automated surveillance system, and interconnection of the
Regional Centres for Integrated Border Management and



Immigration

* Develop NIMSS

e Supply of an over-the-top surveillance and video systenm,
using a regular balloon

« Improve information analysis data of i2 type

 Portable thermal imaging cameras

* CCTV systems and necessary equipment

» Heartbeat detectors

e Equipping border crossing points with the technical capacity
needed in order to check fingerprint biometrics encoded in
electronic travel documents against the holder of the document
e Document forgery recognition devices and equipment for
border and passport checks

e Automated license plate recognition system for vehicles
crossing the country’s official entry-exit points

 Long-range high-accuracy Surveillance Radars

 Specialized means and equipment for improving the electronic
system for Management and coordination of surveillance land
and sea borders

* Remote long-range high-accuracy Surveillance Radars

* Long Range Electro-Optical Surveillance Systems for NIMSS

e Extension of NIMSS in southwestern Greece, mainly between
Zakynthos and Kithyra. Innovative solutions, such as offshore
surveillance platforms, will be explored

e Radar Emissions direction finder Systems for the 2-18 GHz
frequency band

 Portable Iridium Radios

 Rescue Diver Intercom

* Prioritising investments into the digitalisation of travel
documents, which will facilitate the whole travel process and
interoperability.

e Training for Pilot Simulator (training for aircraft
operators)

e Vest Secular Type, Diver Wetsuits, Baby Rescue Bag, Rescue
Harness, First Aid Bags with Equipment and Drugs, Thermal
imaging googles, Night vision goggles, Anti-ballistic vests,
and equipment



e Modernization, upgrade and acquisition of electronic
equipment

 Supply of canine cars and of dogs for HP and HCG

e Construction of aircraft hangars for air fleet maintenance
and surveillance

e Achieving a secure and direct communication between the HCG
staff working on the ground and the staff working in the Head
Quarters (purchase of mobile phones)Enhance existing
surveillance system at the Hellenic-Turkish border in order to
detect illegal

crossings, thus protecting the 1lives of those who are
encouraged by traffickers or state-actors to do so. Such
system can be composed of technological surveillance border
management infrastructure, electronic software and staff

Ensuring the uniform application of the Union acquis [Annex
II, (1), (d)]

* Prioritising measures addressing all currently and in the
future outstanding shortcomings identified in Vulnerability
Assessment and the Schengen Evaluation

Identification Facilities [Annex III, (1), (b)]

e Operation of the Reception and Identification Service (RIS)
with food provision, cleaning services, security, technical
support and maintenance)

e Deployment of interpreters in MPRICs to reduce time needed
for identification and acquisition of necessary documents for
the Persons of Concern (POCs)

 Develop the necessary workstations at BCPs

Training and capacity development in the field of border
management [Annex III, (1), (c)]

e Ensure the comperehensive implementation of Reg 2019/1896,
including development of national component of EBCG, comply
with technical standards set out by Frontex and register
large-scale operating equipment in the Technical Equipment
Pool of Frontex; measures related to the application of the
updated CIRAM



e Training of personnel, including EUROSUR operators, as well
as those deployed to the Standing Corps (Cat. 2 and 3), as
well as staff to carry out checking fingerprint biometrics
encoded in electronic travel documents against the holder of
the document at the border crossing points

(border surveillance, identification of nationality, passport
control, fundamental rights, information, risk assessment -
strategic analysis, legality control, foreign languages and
dedicated training for Immigration Liaison Officers)

* Preparation of a training curriculum related to efficient
implementation of CIRAM

 Development of National Quality Control Mechanism

e Training of HP and MFA personnel on issues related to the
implementation of the EES, including GDPR

e Training in large-scale IT systems operators

e Training personnel coming into contact with third country
nationals

e Training and capacity building activities to relevant staff
on fundamental rights for the MFA. The train-the-trainers
actions will be covered by eu-LISA

e The eu-LISA provides training but this training is not a
part of a national training programme for the competent
personnel for the HP. However, complementarity may be
achieved, since HP staff (technical administrators) that will
be assigned with the use of Large Scale IT systems (EES, SIS,
Eurodac etc) will receive relevant training from eu-LISA
during the years 2022 and 2023. And training on
interoperability components

* Personnel training of the Air Media Service HCG

e Training of HCG personnel on Integrated Border Management as
part of the development of a comprehensive training system for
basic, continuous and specialised training of border guards

Implementation measures

Annex II, par.l, (e)
Indicative Types of Actions



IT systems [Annex III, (1), (h), (1) ]

e Develop / upgrade large-scale IT Systems and ensure their
interteroperability (EES, ETIAS, interoperability components)

e Implementing the EES

e Service used for the interconnection of National Border
infrastructure

* Interconnection of National Border infrastructure, CAPs and
competent authorities with the NUIs (EES - ETIAS-VIS-
Interoperability).

* Developing national interfaces for access and connection to
communication infrastructures and integration of the existing
national systems

e Establishing an IT System for the HP related to border
protection duties (The main characteristics of the system will
be the following: Decision making and administration based on
information deriving from other IT systems. Development of an
integrated risk analysis system.

Standardization of the operating mode of all Regional HP
Services, by dividing administrative and operational
activities.

e Development of IT tools for risk analysis for ETIAS
NUI.Specific Action BMVI/2021/SA/1.5.4/009 “Support to comply
with the implementation of the relevant interoperability legal
framework”

Desired outcomes and expected results

* Facilitate legitimate border crossings

e Reinforce border controls and surveillance across the border
(land, sea, air)

* Prevent unauthorized entries through all BCPs with increased
efficiency

e Ensure sufficient number of trained staff for border
control; ansure a coherent HR strategy and a comprehensive
training system for border guards

* Reduce operating costs

« Strengthen the operational capacity of operational personnel
in the performance of their duties



e Optimal protection of country’s borders

« Strengthen and renew the fleet and consequently upgrade the
response capacity of the HCG

e Increase effectiveness of border surveillance, cross-border
surveillance, and the pre-border area, which are objectives of
Integrated Border Management Strategy 2018-2020

e Contribute to the prevention and fight against illegal
crossings of sea borders

* Ensure high added value in the pursuit of dismantling
organized criminal networks

e Reduce migrant population residing in RIS facilities at the
border

« Extend technological capabilities

e Provide sufficient processing time required for the
conduction of work and collection of information that 1is
processed through outdated or analogue methods

* Minimize the time required to process vehicles and
individuals, and prevent illegal crossings

e Establish quality control mechanisms of EU and in particular
the Schengen assessment process and the vulnerability
assessment methodology

e Ensure effective information provision and exchange 1in
EUROSUR in compliance with the requirements deriving from Reg.
2019/1896 and 2021/581, as well as with technical standards
and data security rules developed by the Agency

e Ensure full fuctionality of the NCC

Operating Support [Annex III, (1), (1)]

To assure effective border management, Greece identified the
need to add more competent and experienced personnel. Training
and recruitment of Border Guards will increase the operational
capacity of the competent authorities, which are in charge of
the Greek border control, surveillance and the management of
migration flows. In addition, recruitment of police personnel
will contribute to the reduction of seconded staff temporarily
transferred to these Police Directorates, optimizing both
human and financial resources. The presence of Police



personnel at the near-border Police Directorates will
contribute to the reduction of migratory pressure in these
regions and will ensure more effective control and optimal
surveillance at the country borders. Personnel recruitment and
training will enhance the management of the migrant and
asylum-seeking population that currently resides in the
MPRICs; this will contribute to reducing the time needed for
identification and acquisition of necessary documents for the
POCs. Specifically the proposed actions that fall under the
eligibility of operating support based on the BMVI regulation
are:

Personnel Recruitment and Training

Hellenic Police [Annex III, (1), (c)l]

e Increase the existing number of police personnel by 1,600
new recruits, while covering their operating expenses as part
of the ongoing operating support

» Coverage of: a) payroll costs for Border Guards and b) daily
allowances away from the main base of activity/operations,
overnight and travel expenses for the deployment of police
personnel

e Support personnel training to enable the use of new large-
scale IT-systems and other border management-related trainings

Hellenic Coast Guard [Annex III, (1), (c)]

* Coverage of expenditure for the transfer of 80 executives
per year to Border Port Authorities

* Providing short-term traineeship programmes for the new
personel of HCG on border surveillance as part of the
development of a comprehensive training system for basic,
continuous and specialised training of border guards. Its
necessary element should be a training on Fundamental Rights
(theory + practice during surveillance, and related possible
Search and Rescue (SAR) acitvities)

Management of MPRICs [Annex III, (1), (c)]
e Recruitment of staff for the purpose of guarding, security,
and emergency response in the MPRICs, where migrants and



refugees entering the Hellenic territory are temporarily
hosted

e Deployment of interpreters in MPRICs to reduce the time
needed for identification and acquisition of necessary
documents for the POCs

The added value of supported Staff to the achievement of the
BMVI scope:

e Ensuring a high 1level of operational readiness and
efficiency

* Preventing border crossings at unauthorized entry points in
line with the Schengen acquis and with respect for fundamental
rightsEnsuring more efficient management of mixed migration
flows

e Continuous and effective monitoring of the situation on the
land, river and lake, as well maritime borders of the country

* Provide necessary services to first-comers to EU territory
migrants within the remit of BMVI

IT systems [Annex III, (1), (1)]

e Operating costs for supporting and maintaining the
information/IT systems (hardware and software) under
development

e Maintenance of ETIAS National Units (NUIs) and competent
authorities with the NUIs and Central EES, ETIAS and
Information Operations

Maintenance of Infrastructure/ Facilities [Annex III, (1),
(a)l

In order to increase the quality of services provided, the
fund will support upgrading and renovation of certain
buildings and infrastructures located at the national border.
Specifically, the proposed actions are

* Developing the necessary workstations at Border Crossing
Points and at the Operational Centres to enable the use of the
new IT systems and equipment,

e Configuration of buildings / port infrastructures and supply
of material and technical equipment for the Repair Base HCG in



Elefsina& Thessaloniki
e Maintenance of RIS accommodation facilities in the MPRICs

Goals of the proposed actions:

The operating support is expected to strengthen and develop
the country’s reception system at the border areas by
improving and maintaining the 1living conditions for
beneficiaries residing in MPRICs temporarily within the
timelimites defined above. It is of paramount importance to
comply with legal requirements for TCNs as per determined in
the EU acquis

Indicative list of Beneficiaries both from actions and
operating support, including their statutory

responsibilities

e Ministry of Citizen Protection / National Coordination
Centre (NCC)

e Hellenic Police (HP) (Surveillance of the land border,
BCPs/border control (land, sea, air), enforcement of aliens
legislation and the national anticrime policy)

 HCG (Surveillance of sea borders and enforcement of
anticrime measures in its area of responsibility)

e Hellenic Armed Forces (HAF) (subsidiary role) -
(Surveillance of land, sea and air borders for ensuring
country’s national integrity and defence)

» Reception & Identification Service (RIS) (Implementation of
identification procedures of illegally entered TCNs or
stateless persons)

e Ministry of Foreign Affairs (MFA) ((Implementation of the
national foreign policy (EU and third countries cooperation),
Visa policy) Mid-Term Review (MTR) Allocation for BMVI
National Program

In accordance with Article 14 of Regulation (EU) 1048/2021,
the Commission allocated the additional amount of EUR
87,462,628.00 euros to the national program BMVI of Greece,
which will be used to finance the following actions:

e Supply of (01) Mobile Surveillance and Coordination Unit -



supply of a truck-type vehicle with surveillance equipment, a
conference room and staff accommodation to enhance the
operational capacity of coastal monitoring

e Establishment of an Iindependent Monitoring Mechanism for
Screening and Border procedure

e Supply of drone/antidrone system for border surveillance

e Central Operational System of the Hellenic Coast Guard for
situational awareness and decision support

« Relocation of the road border crossing point of Doirani,
Regional Unit of Kilkis

« Relocation of the road border crossing point of Kastanies
Allocation related to the participation of Schengen Associated
Countries (SAC) allocation forin BMVI National Program
Additionally, the allocation for the years 2026-2027 made
available from the participation of Schengen associated
countries in BMVI allocation for the years 2026-2027 will be
used to cover the needs of the following actions (total amount
EUR 26,403,951.00 million as presented below.:

e Supply of ten (10) mobile surveillance units — vehicles
equipped with thermal camera and radar

* Upgrade of the road border crossing point of Evzoni,
Regional Unit of Kilkis

Specific actions

BMVI/2021-2022/SA/1.2.1/015 -Project REACTION
BMVI/2023-2024/SA/1.2.2/12 — Equipment for EBCG
BMVI/2023/SA/1.1.4/009

BMVI/2024/SA/1.5.1/021

BMVI/2025/SA/Pact ‘Specific Action to Support Member States in
the implementation of the Pact on

Migration and Asylum’
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Nivakag 1: Ae1KTEG EKPOWV
D Indicator Measurement Milestone|Target
unit (2024) (2029)
Ap1OuOG avTiKETPEVWY €EOMALOUOD TIOV
0.1.1 QMOKTABNKAV Yl TA oLVOPlOKA onueia ap1OuoC 3,991 8,126
61éAevong
€K Twv omoiwv aplOudG MLAGY
. 5 ENE
L avtouaton01pusvov OUVODIGKPU eAEyyov / A 0 0
ovoTnudtwy avtoegvmnpétnong /
NAEKTPOV1IKWY BLPWY TOU aATOKTABNKOV
A ] .
0.1.2 ptpuoq LTobouY FOU ap1Oudg 2 28
ovVVTNPNONKOV/EMTOKEVACTNKOVY
Ap1Ou6G KEvTpwv umodoxng Kot
0.1.3 tavtonoinong (hotspot) mov éAaBav ap1OuO6C 0 6
oTAP1EN
Ap1OuOC €YKATAOTACEWY Y1 TQ OLVOPLOKA
0.1.4 onueia d1éAevong mov ap1Ouo6C 0 0
KaTaokevdotTnkav/avopBaduiotnkav
Ap1Budg evag oxnua& 0
0.1.5 PLEHOG EVAEPLWY OXRHATWY TOU ap1OuoC 4 46
QoK TNONKOV
0.1.5.1 €K th omnoiwv aeteuéq un snav?pwuévwv op1Op6C 0 59
EVAEPLWY OYNUATWY TIOL QATOKTHABNKOY
A . AG . .
0.1.6 PLOUOC BOAACO1WY Hsowv METOAQOPAG TIOVL ap18p6C 5 50
amoKTABNKAV
A0 1OUG . . .
0.1.7 pP1OUOG Xepoaiwv ufowv METAPOPAG TOV Ap1OU6C 330 1,030
QMoK TNONKOV
0.1.8 Ap1Ou6G ocvuueTEXOVTWY TOL EAaBav GTAPLEN| aplOUOG 5,180 |13,602
€ omoiwv apilOud €TeX0 €
0.1.8.1 | °f¢ TWY OmOLWY GPLEHOG OUUHETEXOVTOV O AP 1OU6C 985  |11,892
bpaoctnpldTNTEG KATAPTLIONG
Ap1OuOG A& 1WUATIKOY OLVOECUWY
0.1.9 METOVAOTEVONG OV £YOoUV Tomobetndel o€ ap1Ouo¢ 0 0
tpiteg XWpeg
Ap1Budc Aeitoupylwv TN mov
0.1.10 PLENOG Py AP 1OUGC 0 243

avantoydnkav/cvvtnpnénkav/avaBaduictnkav




Measurement Milestone|Target

ID Indicat
ndicator unit (2024) (2029)

Ap18uéc ocvotnudtwy TM peydAng KA{pakog
0.1.11 Tov ap1Ouo6¢ 2 4
avantoydnkav/cvvtnpnonkav/avaBaduictnkav

€K Twv omoiwv ap1Oudg ocvotnudtwvy TN

0.1.11.1 ap1eud 2 2
MEYAANC KA{poKaG oL avamtiYOnkov e
Ap1Buég € epyaociag pe {1e
0.1.12 PLEHOG £pYLY GLVEPYAGLAG HE TPLTEG P 1OU6C 0 0
XWPEG
Ap16u6¢ atéuwv mouv €xouvv vmoBdAsel aitnon
0.1.13 yla 61e06v mpootacia ot ovvoplakd ap18uég 0 0

onueia 61€Aevong
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Movada .
) . . [nétpnong ) ﬂovaaa .
Avuyvup10f1Koq peixTnc ﬂovaﬁu rp?pun yia T Etoq/-p Z16X0G | pETPNONG ﬂnyp Napatnpficec
KWo1K6¢ pétpnong | paong yoauu avagopdc | (2029) vlalrov 6edopévuv
, otéx0
Bdong
Ap16uég otoixeiwv
gEonA1opoy mov €xovv
katoyxwplofei oto amébepa Hellenic
R.1.14 TEXV1KOD €EOMA1OMOD TOV | ap1OudG 0 ap1eudg 2021 346 | ap1Buog Coast
Evpwrnaikoy Opyavicuov Guard
TUVOPLOQUARKIG Kol
AKTOQUAAKAG
Ap16uéc otoixeiwv
eEomAlopov mouv €xouvv TebBel Hellenic
R.1.15 otn 61d6eon tov Evpuwnaikod | ap1Buég 0 ap10udg 2021 79 ap1OuéC Coast
0pyav1opod TuvoploQUAAKAG Guard
Kol AKTOQUAQKNG
Ap18uég
dpoporoynuévwy/BEATLWPEVWY
R.1.16 sesfigtvazzzipﬁ:olzcEgtrKé ap1Oudg 0 ap1Oudg 2021 0 ap1Ouég N/A
Kévtpo Tuvtoviopod (EKT)
Tov Eurosur
Ap1BuéG BleAelocwy Twv
oLVOPWY HECW TUAWY
R.1.17 QUTOUATOTO LNUEVOL ap1Opég 0 uepibio 2021 0 ap1Opég N/A
OLVOPLAKOD EAEYXOVL KOl
NAEKTPOV KWV BVPKV
Ap16udéG ovotdoswy amd TG Hellenic
aE10AOYAOCELG TEVYKEV KAl Police,
R.1.18 and of1o0Aoynoelg ap1Ouég 0 ap10udg 2021 100 | mocootd | Hellenic
TPWTOTNTAG OTOV TOpEX TNG Coast
braxeipiong Twv ovvdpwv Guard
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AvavapIOTlKoq AeixTne ﬂovuﬁa Fp?ppn yia ™ Eroq/-p Z16)X0G |pETPNong nnyﬂ Napatnprice 1c
Kwd 1Ko pétpnong| Baong N— avagopdg | (2029) ytaltov bebopévwv
. otéx0
Bdong
Ap16udG CUPUETEXOVTWY TOV Ministry
TPELG UAVEG META TN of
dpaotnpléTNTA KATAPT1IONG Defence,
avagépouvy 6T Ministry
R.1.19 XPNOTHOTIO 100V T1G ap1Ouég 0 uepidio 2021 10,064 | ap1Buéc |of Citizen
6e€16TNTEG KAl T1G Protection
LKOVOTNTEG OV AMEKTNOAV — Hellenic
Katd tn 61dpKELA TNG Coast
KaTdpT1ong Guard
Ap16udég mpoownwv ota omoia
R.1.20 anoyopevlnke n €{oodoc¢ amd | ap1OudG 0 ap18udg 2021 0 ap18udg N/A
T1G OoLvoplakéG apxég
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ouvvOpwWv

2.1.3. EvbelKT1KN KaTOvoun Twv TOpwv TOUL MpPoypdupatoc (EE) avd
e160¢ mapEuBaonc

Napamounn: apbpo 22 mnapdypapo 5 tov KKA:- Kol dapbpo 16
nopdypa@og 12 tov kKavoviopoL TAME, d&p6po 13 mapdypagog 12 tov
Kavoviouol TEA A

apbpo 13 mopdypagoC 18 tOL KAvovicuov MAXO

Nivaka¢ 3: EvOE1KT1KA KATAVOUN

E1b60¢ , Evbe1kT1KO MOOO

; Kwd1Ko6¢
napEppaong (EUR)

Nedio

) ' 001. Zuvoplakol €Agyyol 108.817.914,33
nopEUPaocnc

Nedt 002. E ) 5 -

Fﬁlo 0 nltnpn?n TWV ovvoewv 85.994.260,70
nopEpBaonc QEPOTIOPLKOC E€EOMALONOC

Nedt . E ] ) -

Fﬁlo 003 ﬂlTﬂPﬂOﬂ TWV ovyppwv 109.044.751 08
nopEpBaonc XepoaioC €EOMALOMOC

Nedt 4. E i ) -

Fﬁlo 00 n}Tnpnon TWV ovv?pwv 141.000.000 00
nopEuBaonc BaAAO0CG10C €EOMALONOC

005. EmitApnon twv ouvvlpwv —

Nedilo

TAOE 5;0 QUTOUOTOTIO LNUEVA CLOTANATA 195.262.500,00
PEHPYONS EM1TAPNONG TWV OLVOPWVY
Nedio 006. EmitApnon twv ouvvlpwv —

204.426.212,97

nopEuBaong AAAQ HETPQ




Ei160¢

Evbe1KT1KO MOOCO

Kwd1ko
napéupaong E (EUR)
007. TEXVIKA KAl EMIYELPNOLAKA
e . . . 5é
Fﬁlo HETPA EVTOC TOU XWPOVL %VYKEV 450.000, 00
nopEUPacnc mMov oxetilovTal HE TOV EAEYXO
Twv ovvopwv
Nedio 008. Emiyvwon tnC KOTAOCTAONG 0 00
nap&upacng KOl avTOAAay) TANPOQOP 1@V '
Nedio
) 009. AvdAuvon K1vdvvwv 750.000,00
napeppaong
Ned 010. E la bedboué
F 10 negepyaocia s/ousvwv Kal 1.875.000, 00
nopEPBaong TIANPOYOP LWV
Nedt 011. Ké¢ boxn
F 10 svaa vnodoyAg Kat 26.512.320,00
nopEpBaonc Toavtonoinong (hotspot)
Nebio 012. Méfpa OXET1KA ME TOVI
T EVTOTIIOMO KAl TNV TMOPATIOUTN 0,00
PEHPAONS EVAAWTWY TIPOCWTIWY
013. MEtpa OYXETLKA PE TOV
Nebio EVTOMIOMO KOl TNV TOPATIOUTH
) nMpoownwv mov yxpeldlovtal A 0,00
nopEpBaong . ) )
EMLOVUOVY VA VLTORBAAOLY ailTnoN
yla d1€6vi mpootaocia
Nedt 014. Ava E 1KNA
F 10 vanrv§n Nn¢ vanalKnS 525000, 00
TAPEUBAONC | ZUVOPLOPUARKNG KAl AKTOQUAOKNG
Nedilo 015. Awvmnpeoilakn ovvepyacia — 0 00
nopéupaonc oc €BV1KO emnimnedo '
Nedilo 016. Awvmnpeoilakn ovvepyacia — 0 00
nop€uBaong oe eninedo Evpwnaikic Evwong '
Nedio 017. Awvmnpeoilakn ovvepyacioa — 0 00
nop€upaong nue tpitec ywpec '
018. Amd KO1voU TOMOBET
Nedilo , , non
) 0& LWUAT LKWV OLVOEOUWY 0,00
nopEUPacnC

METOVAOTELONG




Ei160¢

Evbe1KT1KO MOOCO

Kwb1ko
napéppaonc ¢ (EUR)
019. XvotAuata TN peydAng
Nedt Al - E
Fﬁlo K IUGTGQ urodas yla TOULG 12.375.000, 00
nopEUPacnc OKOTIOUG TNG dlaxeipionc twv
ouvopwv
Nebio 020. XvotAuata TN peydAng
MaéBac KATgoKaGg — Ivotnua 886.000,00
PEERACAG g€1006ov/€€660v (ZEE)
021. ZvotAuata TN peydAng
Nebio KA{pakag — Evpwnaikd Xvotnua
napé uBas NAnpogoplwv Kal Adbeiroddtnong 3.790.880,19
PEHPAONS Tag16100 (ETIAS) — aAAa
OLOTAMAT
022. XvotAuata TN peydAng
KAlpakoa¢ — Evpwnaikéd Zvotnua
Nebdio NAnpogoplwv kKol Adbeloddtnong 0 00
nopéupaocnc TaE1b6100 (ETIAS) — Gp6po 85 '
TOPAYPAPOC 2 TOU KOVOV10UO0D
(EE) 2018/1240
023. ZvotAuata TN peydAng
KA{paka¢ — Evpwnaikd Xvotnua
Nedio NAnpogopiwv kot Adeiroddtnong 0 00
nopEuBaong Tag16100 (ETIAS) — dap6po 85 '
napdypaeoc 3 TOL KAVOV1OPOU
(EE) 2018/1240
Ne61o 024. XvotAuata TN peydAng
MaéBac KATHaKag — ZUoTnUa TANPOPOP 1RV 471.698,11
PEHRAONS Yévykev (SIS)
e . ] .
Fﬁlo 925 ZvotApata T uaya%nc 37.732.529 .25
nopEUPaocng KATHOKAGC — A1QAELTOUPYLKOTNTA
Nebio 026. Agitovpylkn evioyvon —
OAOKA evn 6 { 343.834.057,90
napé uBacnC okANpwuévn dlraxeipion Twv

ovvopPwWY




E1b60¢ , Evbe1kT1KO MOOO
, Kwd1kdg
napéupaong (EUR)

027. Agrtovpylkf evioyvon —
Nedio JvotApata TN peydAng KA{pakog

napéupacng Y10 TOUG OKOTOUG TNG

dlaxeipionc twv cvvdpwv

10.000.000,00

Nedio 028. Aegirtovpylkf evioyvon — 0 00
nop€uBaong E161k6 KaBeoTtWC H1€AgVLONC '
029. Moioétnta Twv dedopévwy
KOl O1KO1OUATO TWY TPOCWTIWY
ota omoia ava@EpovTal T
bebopéva 6oov agopd TNV
Nedio nAnpogdpnon, TNV mpoécfacn oTa 0 00
nopEuBaong olkela dedouéva mpoowmnikov '

XOPaKTApPa Kol tn 610p6won Kat
dlaypapn ALTWVY KAl TOV
neplopiond tng enegepyoaociag
TOUG

2.1. E161kb8¢ otdé)x0C: 2. Kolvh TMOALT1KA OEWPAOEWY
2.1.1. Nepirypag Tov €161koV GTHYOV

Baseline situation/Relevant data (Ministry of Foreign Affairs)

With the support of the previous funding instrument, Greece
increased the rate of Schengen visas issued in 2017 by more
than 8.7% in comparison to 2015 (166,559 more visas) and 2016
(57,313 more visas). In order to maintain the steady increase
of visa application numbers, Greece with the use of the BMVI
funding instrument will address the challenge of fully
digitizing the visa process, by providing personnel training
to those assigned to complete relevant processes and by
ensuring that the data is swiftly and accurately gathered,
recorded and disseminated to the relevant authorities through
the use of interconnected IT systems and the national Visa
Information System (N-VIS). Regarding personnel capacity for
the verification of means of subsistence and fraudulent



documents, it should be noted that there was an increase 1n
the refusal rate of visa issuance in comparison to 2016, from
2.8% to 3.5%.

Specific challenges/needs

The specific challenges that the Ministry of Foreign Affairs
needs to address in the following years are mainly the
following:

 Delays in procurement

* Lack of legal expertise

 Upcoming personnel retirement

* Frequent personnel mobility in consular authorities

 Lack of experts (Schengen and IT experts)

* Budgetary restraints that limit the national capacity to
address the needs

e Political, health and security situations in third countries
and the new visa trends

 Advanced methods in identification or document forgery

Continuity and changes compared to the current funding period
(including lessons learnt)

MFF 14-20 allowed optimal response and performance of the VIS
system. Applicants were served faster and working conditions
were improved. In this context, Greece considers that it is
vital to keep a robust and up-to-date system (regarding IT
hardware and software needs). Therefore, the continuation of
actions such as procurement of additional VIS workstations,
upgrades of IT software, infrastructures and line bandwidth,
coverage of operational telecommunication costs, as well as
the cost of relocating consular authorities premises, where
needed, to continue supporting VIS interoperability with other
systems.

The implementation of a pilot action called “Field Workers” —
with the reinforcement of Police Officers and additional
specialized MFA employees at Consular Authorities bearing a
high workload — increased the visa application rejection rate,
while numbers of granted visas remained high (statistics



2019). Such improvement in the quality of control indicated
the need to continue this action. Health precautions for
Consular personnel requires expenditure in infrastructure to
continue. The new Visa Code commands limited physical presence
of visa applicants (once every five years to collect
fingerprints). Thus, Greece will fully digitalize the visa
process in this programming period.

Finally, relevant experience gained previously by the SR on
ESPs operation, will be used to properly implement contracts
allowing Consuls and IT officers to perform necessary visits,
allowing for constant monitoring and report.

Implementing Measures Annex II, par.(2), (a)

The indicative types of actions: Annex III, par.2, (e)

e Develop IT tools for risk analysis and training. Relevant
tools already used by the Netherlands and Austria were pointed
out as a best practice by the Schengen evaluation mechanism.
Such tools could be shared by those countries or be developed
gradually in cooperation with Frontex and national
authorities. A Risk Analysis tool will be incorporated in the
VIS system similar to the national risk analysis system and
its products to assist Consular staff in decision making for
granting visa, or not. A Training IT tool, that includes
production of video educational material with Q&A, mobile
application etc.

* Monitor ESPs by allowing Consuls and IT officers to conduct
regular visits. The New Visa Code requires consular monitoring
by conducting on site visits at the ESPs and frequently
reporting back to central authorities. This is a demanding
task, as it requires IT-competent personnel. For this reason,
it is necessary to have additional support from IBMF.

Annex II, par.(2), (c) / Annex III, par.2, (e)

Study on the Impact of TMI (Travel Medical Insurance) to the
national health system. This study focuses on third-country
nationals, holders of Schengen Visas with a TMI by an
insurance company up to the amount of € 30,000. The following



issues will be examined:

* How does insurance coverage work in practice from an
institutional and administrative point of view?

e Are there distortions in the system (from the activation to
the compensation by the insurance company)?

e What are the conclusions and proposals for hospitals and
Consulates?

e The study includes the creation of questionnaires, skype
interviews with Consular authorities, collection of all
statistical data related to the study subject, collection of
all relevant studies already conducted.

Digitalization of visa files. Greece has high expenditure for
archive space, where visa applications files and relevant
documents are kept. The new visa code allows digital files.
The new applications may be digitally stored mainly by ESPs,
however older files need time and adequate funding to be
digitized as well.

Procurement of Visa Stickers.

Annex II, par.(2), (e) / Annex III, par.2, (b)

IT systems

e Visa Information System (VIS) IT system modifications and
upgrades to implement the revised VIS Regulation and relevant
EU legislation, including trainings for authorised personnel
(end users etc.) on fundamental rights, such as the
prohibition of discrimination, the right to the protection of
personal data, including the obligation of authorities to
inform third-country nationals about their data subject
rights, the respect of human dignity when collecting biometric
data, the rights of children, the rights of persons with
disability etc.

e Upgrade of NET -VIS for the interconnection of Hellenic
Consular authorities in third countries with the Ministry of
Foreign Affairs and the NUIs, which includes: monitoring of
all SLA indicators, upgrading network management software,
network elements and interfaces as well as operation control
of services provided over the network. Troubleshooting the



network through a fault monitoring system and all repairs and
interventions in network equipment.

* Procurement of appropriate software for monitoring the
configuration of active equipment per point/node.

 Upgrade N-VIS, including technical support for N-VIS system
includes all N-VIS hardware and software in the Foreign
Ministry premises in Athens, Thessaloniki and all Consular
Authorities.

e Ensure proper functioning of equipment and systems software.

* Preventive & Remedial software (rehabilitation problems,
shortages, defects, deviations from specifications and
applications software malfunctions, upgrades, supply and
install updated versions of software).

* Preventive & Remedial Upgrade Material H /W of Foreign
Ministry nodes in Athens and Thessaloniki and all Consular
Missions (rehabilitation failures and malfunctions,
installation parts, accessories and other necessary materials
for maintenance, replacement with spare equipment in case of
serious damage and also custom duties, custom fees,
transportation and other expenses incurred).

* Further development of the Visa On-Line system.

Desired outcomes and expected results

* More efficient response of Consulates to the increased
demands, especially in high-demand

seasons, including fast visa processing

 Upgrading Consular service delivery, contributing to proper
application of VIS and provision of

flexible and innovative Consular services

* Ensuring system integrity and continuity and preventing VIS
network failures due to obsolete

systems

* Increase in data security (crypto products), improvement of
response times for biometric data

retrieval and processing

e Increase in network security and access control of the
Consular Offices to the VIS and their



systems which are interoperable with VIS (EES, etc.)

e Significant reduction of misuse-abuse of visa applications
and better protection of the Schengen

area from security, public order and epidemiological threats

* Providing on-the-job training to all Consular officials in
their country of accreditation and

subsequent reduction of personnel needing to move to the MFA
HQ for training purposes

* Enhanced capacity of Consular staff, including local staff,
related to Schengen visa processing and

consular cooperation

e Improving ESPs’ monitoring

* Saving resources by creating AI tools for training and risk
analysis

* Decreasing the need for physical presence of visa applicants
by developing electronic visa

processing tools

e Decreasing budget allocation for renting spaces for
archiving visa files and contributing to a more
efficient and secure storage mode

* Ensuring and verifying that officers have adequate
capacities in the field to address any new

challenges regarding Visa application processes

* Preventing irregular migration and helping protect European
MS citizens better. The new systems

will allow easier third-country nationals travel while it
becomes easier for operational officers to

efficiently identify over-stayers as well as document and
identity fraud.

Operating Support — Annex II, par.(2), (e) / Annex III, par.2,
(a)

Facilities / Infrastructure

Upgrade Consular services and refurbish premises to align with
security and other Visa Code requirements, subject to
location-specific requirements. More specifically:

e The Action focuses on renovation-refurbishment (incl.



security services) of Consular premises subject to location-
specific requirements in order to align with security
requirements, in compliance with the Visa Code and VIS
Regulation. Indicatively, subject to a per location evaluation
approach: improve accessibility for disabled people, install
security doors, bullet-proof windows, security cameras,
seating area equipment, room separators, air conditioning,
intercom systems, crowd control equipment, shredders etc.
Additional infrastructure will be acquired for the protection
of personnel from health hazards.

e In-situ training will be customized subject to each
Consulate’s identified training needs and will include its
entire serving personnel. Apart from generic issues on visa
policy, it will also cover specified topics, depending on the
identified training needs of each Consular Authority, such as
the identification of false / forged travel documents, data
protection and their capacity to respond to the needs of the
Schengen evaluation mechanism. The training will be carried
out by a team consisting of both personnel from the Ministry
of Foreign Affairs and Hellenic Police Officers, with
expertise in Schengen and visa policy.

e The above-mentioned actions have already received funding by
ISF and the Final Beneficiary is the Ministry of Foreign
Affairs.

Staff training

Secondment of expert “field workers”, in addition to the
national secondments during high season for the support of the
visa administrative process, the reduction of misuse/abuse of
visa applications, including “visa-shopping” and the detection
of false or falsified documents.

To be more specific:

Increase in visa processers is a major challenge for the
Hellenic Ministry of Foreign Affairs. For this purpose, an
innovative pilot programme of secondment of visa experts
(“field workers”) to Consular Authorities is already being



implemented successfully during high season, in order to
support the visa administrative process, reduce cases of
misuse and abuse of visa applications, including “visa-
shopping”, detect false or falsified documents, and swiftly
issue Visas to bona fide travellers. According to experience
gained so far, “field workers” have significantly assisted the
Consulates with their work, especially in recognizing false
and falsified documents and ensuring a swift and secure visa
process.

Staff reinforcement 1is allocated according to workload,
depending on requests submitted by Embassies/Consulates. The
length of temporary secondment depends on the specific
requests and workload of each Embassy/Consulate. Specially
trained officers from the Ministry of Foreign Affairs and the
Ministry of Citizen Protection receive additional training and
are seconded for a short period of time, in order to support
the Consulates during the high season. Additionally, the
current visa trends indicate that a significant increase in
visa applications is to be expected in certain countries.
Furthermore, it should be underlined that the cooperation with
External Service Providers and intermediaries has led to an
increased number of short stay visas from tourism markets.

The above-mentioned Action has been considered as a good
practice to similar actions by EU member states, during
Greece’s Schengen assessment, presented under the Romanian
Presidency (EU “Visas”).

IT systems

e Maintenance and support of VIS system (NET-VIS network and
N-VIS system)

e Maintenance and support of the NUIs Data Centers

Indicative list of Beneficiaries
e Ministry of Foreign Affairs

2.1. E1061k6¢ ot16x0C 2. KolvA TMOALT1KN BEWPACEWY
2.1.2. AeilkTEg



Napamopnn: apOpo 22 mapdaypagpoc 4 oTolXElO €) TOVL
KKA
Nivakag 1: AE1KTEG EKPOWV

AvayvwploT1KOG ekt Movada |Opdonuo |Ztdéxo¢g
KWB1K6C ns uétpnonc| (2024) | (2029)
Ap16udc €pywv mov otnpilouvv TNV

0.2.1 ynolomoinon tng diekmnepaiwong Twv ap1Ouo6C 1 1
BEWPOEWY

0.2.2 Ap1Budc ovupeTeX6VTWY TOL €AaBav oTAPLEN| ap1OubC 0 268

0.2.9.1 EK Twv omoiwv apteuéq ovuyerexévtwv o€ P 1OU6C 0 540

dpaoTnpléTNTEG KATAPTLIONG
Ap1OudG HEAWY TPOOWILKOU TOV
0.2.3 Tonobetovvtal o€ mpoEevela oe TPlTEC ap1Ouo¢ 0 680
XWPEG
EK TWv omoiwv ap1OudC HEAWV TIPOCWTTLKOUV

0.2.3.1 mov TtomoBeTABNKE otn dHiekmepaiwon ap10udg 0 600

BewpAoEWY

Ap1Buég Asitouvpylwvy TN mov
0.2.4 _ APLEHOG PLPY ) ap1ouéc | 0 3
avamntoyOnkav/ocvvinpnénkav/avaBaduictnkav

Ap16udéc ovotnudtwy TN peydAng KA{paKag
0.2.5 oV ap1OuOC 0 1
avamntoyxenkav/cvvtnpRenkav/avapaduictnkav

€K Twv omoiwv ap1Budg ovotnudtwy TN

0.2.5.1 , , .
MEYAANC KA{WOKAG TOL avamtiyenkav

ap1Ouo6C 0 0

Ap1Buéc vrodouwv mov

0.2.6 , p
oLV TNPABNKAV/EMLOKEVAGTNKAVY

ap1Oudc 0 20

Ap1BudC aK1VATWY TOVL
0.2.7 P ,“ S i , ap1OuéGg 0 0
EVO1K1A0TNKAV/AMOCBECTNKAV

Napamopnn: apOpo 22 mapaypa@oc 4 otoixeio €) touv KKA
Nivakag 2: A£i{KTEC AMOTEAECOUATWY

Movabda .
uETpNoNC Movdda
A ‘ Movada |I | ‘E -n [Z16 3 Mnyn
vavvato’nl(oq AeikTne ’ovu a p,auun yia ™ 106G/ n Téx0G | péTpnong nv’n Napatnpiioec
Kwd1k6Gg pétpnong| Bdong auuh avagopdg | (2029) | yia tov |bedopévuv
VP, upn oTéy0
Bdong
Ap16uég Ministry
VEWY/aVaBadULONEVWY , ; ; of
R.2.8 ap1euo 0 oapLeuod 2021 20 oapLeud
npo&eveiwv €KTOC TOL YXWPOUL P1oHOG P1EHOC PLOMOG Foreign
YEVYKEV Affairs
€K Twv omoiwv aplBuéG Twv
npogeveiwy mov Ministry
avaBaduioTnkav yila va . . p of
R.2.8.1 ] 0 2021 20 €]
evioxveei n @lAIKOTNTA aponos 0 apronos apLonoes Foreign
MPOG TOV MEAQTN Yld TOUG Affairs
A1TOVVTEG BEWpnon




Movdda .
uéTpnonc Movada
AvayvuwploTiko Movdda |Fpappi ‘EtoG/-n | Z16X0G | péTPNC Mnyn
yvwp " S AeikTng b P,FHH yia T </ ﬂ XOG | HETPNONG ﬂVﬂ Napatnphcec
Kwd1k6¢g pétpnong| Bdong , |avagopdc| (2029) | yia tov |debopévwv
YPapun <
p otéxo
Baong
Ap1BUOG OLOTACEWY amd TG
Aoy p¥s
R.2.9 dEI? oyheeLs FVYKEV GTOY ap1Ouog 0 ap1Ou6g 2021 0 nocooto N/A
TOMEQ TNG KOLVAG TMOATTLKAG
BEWPOEWY
Ap1BuéG attiocswy BEW
R.2.10 PLOUOG a1TNOEWY SEUPNONG | igusc | @ | uepiblo | 2021 0 |apweusc| N/A
ME TN XPAON YNOlaKWY PEoWwv
Apteuoq , Ministry
bpoporoynuévwv/BEATLWHEVWY of
R.2.11 HOpOWY ovvepyaoiag Twv ap1euég 0 ap1Ouég 2021 1 ap1euég Foreign
Kpdva MEAWV otnl Affairs
6leknepainon Twv BewWPHOEWY
Ap1OUOG CVLUPETEXOVTWY TOL
TPELG MAVEG META TN
6 . .
paornplorﬁrq Kufaprlonc Ministry
avagépovy 6Tl of
R.2.12 XPNO1MOTO100Y T1G ap1euo6C 0 uepidio 2021 240 | ap18udg I
BEELG
?EIOTnTEC K&I/Tlc Affairs
1KaVOTNTEG MOV AMEKTNOAV
KOTd T H61dpKeEla TNG
Katdptiong

2.1. E1061k6¢ oté6x0C 2. KolvA TMOALT1KN BEWPACEWY
2.1.3. EvbelKT1KN KATOVOMN Twv TOpwv TOUL mMpoypdupato¢ (EE) avd
e160¢ mapEuBaonc

Napamounn: apbpo 22 mnapdypapoc 5 tov KKA:- Kol dapbpo 16
nopdypa@og 12 tov kKavoviouoL TAME, d&p6po 13 mapdypagog 12 Ttov
Kavoviouol TEA A

apBbpo 13 mopdypagoC 18 tOL KAvovicuov MAXO

Nivaka¢ 3: EvOE1KT1KA KATAVOUN

E1d0¢ 3 Evbe1kT1KO
; Kwd1ké¢ i
napEppaong noco (EUR)
Nedt 1. BeAtl {
Fﬁlo 00 € tlwo? NG 61§Knspa1wonq 3.000.000, 00
nap&upacng TWV Al1TACEWY BEWPnoNg
002. Evioyvon 1ng
Ned A 5 , IAA
Fﬁlo QMOTE EGPGTIKOTHTQC jfplBa ov 1.000.000 00
nap&upacng @LA1KO TIPOC TOV MEAATN KOl
aoQaAsla ota mpogsveia
Nedio 003. Ac@dAsia TWv £YypAPwv / 0 00
nap&upacng oOUBOVAOL 0 BEuata EyypAPWY '
Nedio
' 004. Mpo&evikf ouvvepyaoia 0,00

napEupaong




Ei160¢

Evbe1KT1KO

Kwd1ko
napéppaonc WOLKOS noo6 (EUR)
Nedio
005. Mpoge 1 KAA 9.000.000,00
Mapé IBaonC POEEV KN KAALYN
Ne6o 006. XvotAuoata TM peydAng
MapéBas KATHOKOC — X00TNUO TTIANPOYOP LWV 33.000.000,00
PEHPAONG yla T1¢ Bgwpoerg (VIS)
Nebio 007. AAAa ovotAuata TME ylia TOLG
, OKOTIOUG TNG bOirekmepaiwong Twv 3.000.000,00
napEpaong . .
alTAcEWY BEwpnong
Ned 008. A ) { —
F 10 Ftrovpyth sv1o¥von 9.000.000, 00
nopEPBaong Kolvr) MOAlT1KN BEwpPACEWY
009. Aeirtovpylkf evioyvon —
Nebio YvotAuata TN peydAnc KA{pakog
M€ UBas y1a TOUC OKOTOUC TNG 0,00
PEHPAONG dleknepaiwong TwWv A1TACEWY
Bewpnong
Nedio 010. Aeirtovpylkf evioyvon —
. . . . 0,00
nopEpBaonc E101kd kabBeotwg O1€EAgvONC
Nedio 011. Xoprynon 6€wpnong 6 00
napEupacng neplopiopévng €da@1KAC 1oYVOC '
012. Moldétnta tTwv dedouévwy Katl
d1KalOUATA TWV TIPOCWTWY OTA
onola avagépovtal ta dedboueva
, 6oov a@opd TNV MANPo@dpnon, TNV
nedto npdéoBacn ota olkela dedboueva 0,00
nop€uBaong P L 2 '

MPOCWM1KOU XAPAKTAPA KAl TN
616pbwon kol dlaypaern aLTOY Katl
TOV MEPLOPLOMO TNG emMeEepyaoiag

TOUG

2.2.

Texvikn PBonbeira:

TA.36(5).

ovvteAeoTC (dpOpo 36 mapdypapoC 5 TOUL
KKA)2.2.1. Neprypagn

Nopamounn:

apbpo 22 mnoapdypagoc 3 otolyxeio ot),

Texvikf Bonbeia — eviaiog

apBpo 36



nopdypa@oc 5, dpbpo 37 kot dpBpo 95 tov KKA

Technical and legal assistance will be provided for the
implementation of the new regulations and obligations for
Greece derived from them in order the new IT systems and
relevant processes to be better implemented, as well as
ongoing technical support throughout the programmed actions to
be provided.

Additionally, the technical assistance addresses the need to
adjust to national legislation in terms of security, data
protection and fundamental rights.

Such assistance includes the provision of advice, expertise,
research, analysis, training or other assistance in connection
with, inter alia:

e Reinforcing systems and processes of management and
coordination including anti-fraud actions

e Enhancing human resources, administrative organization and
operation of entities involved in the

implementation of the interventions and actions

e Upgrading the managerial and delivery capacity of the
beneficiaries of the fund

e Completing necessary formal procedures in case and data
handling in relation to the actions

described above

 Analysing the national legislation and reviewing of national
laws aimed at ensuring compliance

with international legal obligations or implementing E.U. laws
and regulations

* Drafting non-legislative texts (such as arbitration rules)
based on the documents and procedures of

national and international law.

Current technical assistance programmes are undertaken 1in
accordance with the mandate of each respective department,
office, agency, fund or programme and within the existing
financial resources allocated for such purposes under their
respective programme budgets.



Allocation of Technical Assistance and indicative Actions
Information & Communication (allocation: 10%)

e Information Campaigns

e Communication Action Plans

e Public events and visits

e Information campaigns

« Commemorative plaques

* Press releases

 Leaflets, brochures, newsletters, and magazines

e Web site for Migration & Home Affairs Funds (AMIF, BMVI,
ISF)

e Participation of the Managing Authority in exhibitions and
other commercial events

* Production and distribution of Magazine for Migration & Home
Affairs Funds (AMIF, BMVI, ISF)

Preparation, implementation, monitoring and control
(allocation 20%)

« External Consultancy for planning, monitoring, verification
and evaluation process

EL 36 EL

 External Consultancy for the on-the-spot controls

 External Consultancy for Financial planning

e Costs for the meetings of the Monitoring Committee for
Migration and Home Affairs Funds

e Costs for the on-spot-controls

Evaluation and studies, data collection (allocation 10%)

« External Consultancy for the collection of relevant data,
statistics and indicators

e Studies (eg: impact of programmes, SCOs, impact of various
events on migration, best practices,

establishment of new tools etc)

Capacity building (allocation 60%)

 Fixed-term staff for the Managing Authority and the
Intermediate Bodies

e External Consultancy for the Managing Authority and the



Intermediate Bodies

e External Consultancy for final beneficiaries to assist in
the field of public procurement, planning

and smooth project implementation

* Training for the Management and Control System

e External Consultancy to assist the Managing Authority for
the Home Affairs Committee and

relevant legal or strategic documents of the Home Funds

e Contracting services (e.g., recording of meetings,
translation/interpretation, operating costs of the
Managing Authority and the Intermediate Bodies, travel costs
etc.)

e Contracting supplies for the operation of the Managing
Authority and the Intermediate Bodies

2.2. Texviki PBonRdera TA.36(5). Texyvikhi PoRdera — eviaiog
ouvteAeoTAC (ApOpo 36 mapdypoapog 5 Tov

KKA)

2.2.2. EvBE1KT1KA KATOVOU TNG TEXV1KAC BoABElaC OoVUPWVA ME TO
apBpo 37 touv KKA

Mivakac 4: EvdelKT1KA Katavopn

Evbe1KT1KO MOOO

Ei6oc mapépPaonc Kwd1kog (EUR)

001. Evnuépwon kat

, 8.050.488,74
EMLKO VWV 1a

Nedio moapEupBaong

002. Mpoetolpaocia,
Nedio mapEuBaonc| vAomoinon, MOPAKOAOVONGN 16.100.977,48
Kol €AEYXOG

003. AEioAdynon kat

Nedio mapEupBaong MEAETEC, OULAAOYA 8.050.488,74
bedbopévuv
Nedio moapéuBaong| 004. AvdntuvEn 1KAVOTATWY 48.302.932,51

3. Xx€610 ypnuatoddtnong
3.1. XpnUaTtodOoT1KEG MIGTWOELG Ovd £T0C




Napanopnn: ApOpo 22 mapaypagoc 3 otoixeio ) Tov

KKA

Nivakag 5: XpnuatodoTlKEC MIGTWOELG OV £T0C

Tomog
KATaAvoung

2021

2022

2023

2024

2025

2026

2027

Zvvolo

ApX k6
KOVBUA10

69.121.265,00

83.982.874,00

90.577.059,00

70.132.698,00

58.052.963,00

58.843.976,00

430.710.835,00

Evbidueon
enavegEtaon

29.154.209,00

29.154.209,00

29.154.210,00

87.462.628,00

OepaTIKO
uéoco WPI

3.956.481,00

3.956.481,00

OepaTIKO
uéoco WPII

16.966.890,00

32.127.093,00

33.962.834,00

33.962.834,00

135.851.338,00

OepaTikO
péoco WPIII

252.870.989,00

252.870.989,00

TUVOA KA
HETAPOPA
(gvt6g)

104.812.817,00

107.248.962,00

109.241.110,00

111.197.672,00

93.027.191,00

95.320.376,00

620.848.128,00

MeTagopd pn
BENATIKO

unxav 1opd
(gvtég)

104.812.817,00

107.248.962,00

109.241.110,00

111.197.672,00

93.027.191,00

95.320.376,00

620.848.128,00

Metagopd amd
TOV BEPATIKO

unxav 1opé
WPII (gvtdg)

SUVoAKA
HETAPOPA
(ekTbg)

Metagopd un
BEUATIKO

unxav 1opé
(ekTbG)

Metagopd amd
TOV BEPATIKO

unxav 1topd
WPII (ektdg)

SUHBOAR TWV
ovvbebepévwv
XWPWV
TEVYKEV

13.201.976,00

13.201.975,00

26.403.951,00

TOvoAo

177.890.563,00

208.198.726,00

231.945.262,00

244.447.413,00

227.399.173,00

332.371.875,00

1.422.253.012,00

3.2. X0voA0o XPNUOTOOOTIKWY KOVOULAiWv

Nivakag 6:

€OV 1K ovvelopopd

20VOAO0 XpPNUATOBOT1IKOY KOVOVLATWvV

avd Tapeio Kot

Bdon yla
Tov Evbe1KT1Ki Katavopi tng
vroAoy1opdé ) €OV1KAG GUVE1GYOPAG )
Ed1xég Eidog 6pdong svu;TzKﬁq Zwveiogopd TN ouigtszgpd Fivoro ouyxp:zzzzggrnonc
otoxog (EX) , ‘Evwong (a) (g)=(a)+(B)
Xos otripiEng ne (B)=(y)+(5) B (oT)=(a)/(€)
q I6 1l
(ouvoAikig Aqpéora (y) wWTiKn
i (6)
dnpéorac)
Evpwnaikn
AOKA 3 T 3
OAOKANPLHEV | TAKTIKEG $0voA0 703.443.600,70 | 234.481.200,25 | 234.481.200,25 937.924.800,95  74,9999999987%
6laxeipion dpdoelg
WY oLVOPWY
Evpwnoaikn
AOKA 3 E 3
orokAnpwpévn| - E1bikéq SHvoAo 50.047.607,55| 9.490.845,20| 9.490.845,29 59.538.452,84|  84,0593014476%
6laxeipion dpdoerg
WY oLVOPWY




Bdon yula

Tov EvBE1KT1KA Katavopn tng
uroAoy 1opé €0v1kiiG cuvelogopdg
. ™mg . EOviki . Nococtd
crzlglK?:z) Eibog 6pdong| evwolakig z?:i;g¢°pTa;nq ouvELoQopd (E:f?:?:ip) ouyxpnpatodétnong
xos otiptEnc ne (B)=(y)+(5) (oT)=(a)/(g)
1 ) I6wwTiKi
(GDDO}IKHQ Aqpéora (y) 5) n
n
dnuéorac)
EvpwnoikA
vo:; 0 gL Apdoerc
ne Kevn nopoapTAdaTog| TOvoAo 0,00 0,00 0,00 0,00
6laxeipion v
WY oLVOPWY
Evpwnaikn
OAOKANPWHED | AELTOVRYLKA | o ) 338.014.457,79|112.671.485,93|112.671.485,93 450.685.943,72|  75,0000000000%
6laxeipion otApién
WY oLVOPWY
A
Evpwnoaikr nup2322¢§2 )
oAokAnpukEVN Tov SHVOAO 0,00 0,00 0,00 0,00
6laxeipion .
WY oLVOPWY Kavoviouov
ETIAS
ApBpo 85
Evpwnaikn napgygamoc 3
AOKA 3
OAOKANPLHED Tov £6voA0 0,00 0,00 0,00 0,00
6iaxeipion ,
, KOOV 1000
TWY OLVEPWY
ETIAS
Evpuwnaiki
AOKA é E161kf bpd
OAOKANPWHEVD | ELOLKN BPAGN | o 03 192.242.458,49| 64.080.819,50| 64.080.819,50 256.323.277,99|  74,9999999990%
6laxeipion CUHEWVOU
TWY oLVOPWY
TOvoAo
EvpwnaikA
oAoKANpwHEYN 1.283.748.124,53|420.724.350,97|420.724.350,97 1.704.472.475,50 75,3164479323%
biayxeipion
TWY OoLVOPWY
Kouvr TakTiké
TMOA LT 1KA 6 dcalq >0UvoAo 49.000.000,00| 16.333.333,34| 16.333.333,34 65.333.333,34 74,9999999923%
BEWPNOEWY P ¢
Kowvi Apdoeg
MOALTIKA | MopapTAPATOG| Z0VOoAo 0,00 0,00 0,00 0,00
fewpAoewy IV
Kowwq NELTOVPY LKA
TMOATT KA e ?z f TOvoAo 9.000.000,00 3.000.000,00 3.000.000,00 12.000.000,00 75,0000000000%
0EWPAOEWY neren
Svvoro Koivih
TMOA LT LKA 58.000.000,00| 19.333.333,34| 19.333.333,34 77.333.333,34 74,9999999935%
BewpioEwWy
TeXV1KA
BonBela —
eviaiog
OLVTEAEOTAG 80.504.887,47 80.504.887,47 100,0000000000%
(dpBpo 36
napdypaeog 5
Tov KKA)
;ﬁ:;;z 1.422.253.012,00 | 440.057.684,31|440.057.684,31 1.862.310.696,31|  76,3703400737%

3.3. MetagopéEg

Nivaka¢ 7: Meta@opéc¢ MHETAED TAPEIWY EMLUEPLOMEVNG
6lraxeipiongl




AapBavov tapeio
TAME | TEA |[ETNA |EKT+ | TZ |ETOAY | Z0voAo

Metagépov Ttapeio

MAZ0
1ZWpeEVT1IKA MOOA yla OAEC T1C METAPOPEC KATA TN dldpKela TNG
nep16dov MPOYPAUHUATLOUOD.

Nivakag 8: Metagopég mpog pEca vmd dueon A €upeon drayeipionl

Méoo Noo6 petagopac

0,00
1ZWpEVTIKA MOOA yla OAEC T1C METAQOPEC KATA Tn didpkela NG
nep166ov mMPoypaAUUATIONOD.

4. Npbéogopol 6pot

Napamoumnr: dp6po 22 mnapdypopoc 3 ctolxeio 6) tov KKA
Nivaka¢ 9: 0pilévtiol mpdopopol 6pot

<tr”>Avaykaiog npéoPopog O0poCEKMANpwonN npéopopov
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« Law 4412/2016 (Articles 45, 277, 340, 341)

« Joint Ministerial Decision 70362 24.06.2021

« Positive Opinion of Hellenic Single Public
Procurement Authority

Greece has transposed into Greek law the relevant provisions of the Directives and has taken the actions induced by them: In Article 340
of Law 4412/2016, Articles 83(1-5) of Directive 2014/24/EU and 99(1-5) of Directive 2014/25/EU are intergated, by appointing the
Hellenic Single Public Procurement Authority (H.S.P.P.A.) as the competent body for monitoring the system, according to its competences.
Furthermore, by delegation of the above Article 340, the Common Ministerial Decision no. 76362/24.86.2021 was issued, which determines

the details for drafting the monitoring report for the implementation of public procurement rules (Government Gazette B’
2802/30.06.2021, see also corrections in Government Gazette B’ 3488/30.07.2021). In Article 45 of Law 4412/2016, Articles 83(6) and
84(2) of Directive 2014/24/EU are incorporated. In article 277 of the same Law, paragraph 6 of Article 99(6) and 100(2) of Directive
2014/25/EU are integrated. In article 341 of Law 4412/2016, Articles 84(1), 84(3)of Directive 2014/24/EU and 100(1), 100(3) of Directive
2014/25/EU are incorporated.
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+ Joint Ministerial Decision 76928/9-7-2021

The requested data can be retrieved from the following information systems: a) Central Electronic Public Procurement Registry (KIMDIS);
b) Integrated Information System of the National System of Electronic Public Procurement (OPS ESIDIS) and c) Monitoring Information
System of the National Strategic Reference Framework (OPS NSRF). For the retrieval of requested data, the competent departments of the
Ministry of Development & Investments and the Ministry of Infrastructure & Transport as well as the Special Service of the Monitoring
Information System of the NSRF cooperate. The details of the contractors are registered in KIMDIS in the registration tabs of award
decisions, contracts and payments. The number of submitted bids is available in OPS ESIDIS. The value of the contract without VAT is
included in every contract registered in KIMDIS. The final value of a contract is reflected in the value of the respective award
decision and the contract which are registered in KIMDIS. There is no information available on the participation of small and medium-
sized enterprises in the electronic public procurement systems.
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« Law 4412/2016 (Article 340)
« Law 4013/2011
« Organization chart of Hellenic Single Public
Procurement Authority

Greece, in order to meet the requirements for monitoring the public procurement system, as set out in Articles 83(2) of Directive

2014/24/EU and 99(2) of Directive 2014/25/EU, has taken the following actions: + With Article 340 of Law 4412/2016, H.S.P.P.A. was

appointed as the competent body for monitoring the system, according to its relevant competencies and responsibilities, as described in

its Establishment Act (Law 4013/2016) and its Internal Rules of Operation (Government Gazette A’ 52/01.04.2019). + With the Common

Ministerial Decision no. 70362/24.06.2021, published in Government Gazette B’ 2802/30.06.2021 and corrected in Government Gazette B’
3488/30.07.2021, the details for the collection and analysis of data were determined.
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« Monitoring Report of the Public Procurement
System for 2017 (Hellenic Single Public
Procurement Authority)

+ DG-GROW Country reports
+ Hellenic public procurement monitoring report
for the period 2018 — 2020

for the period 2018-2020 (Hellenic Single Public
Procurement Authority)

+ Announcements of Hellenic Single Public
Procurement Authority

« Monitoring Report of the Public Contract System

The monitoring report of the public procurement system of article 340 of Law 4412/2016 is published on the website of H.S.P.P.A. as well
as on the DG-GROW website, where all respective MS country reports are published:
https://eaadhsy.gr/index.php/categoryarticles-eaadhsy/347-ek8eshparakoloy8hshs - toy-systhmatos - tundhmosiwn - symvasewn-etoys-2017 and
https://ec.europa.eu/growth/singlemarket/public-procurement/countryreports en. Following publication of Common Ministerial Decision no.
70362/24.06.2021, co-signed by the Minister of Development and Investments and the Minister of Interior, published in Government Gazette
B’ 2802/30.06.2021 and corrected in Government Gazette B’ 3488/30.07.2021, H.S.P.P.A. received the information provided by the liable
entities and drafted the Public Procurement Monitoring Report for the period 2018-2020, which was approved by Decision No. 1ES/2022 of
the Authority’s Council:

https://eaadhsy.gr/index.php/categoryarticles-eaadhsy/671-ekthesiparakolouthisis-tou-systimatos-tondimosion-symvaseon-periodou-2018-2020
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+ Law 4412/16 (Ar. 340)
« Law 3959/11
« MoU between Hellenic Single Public Procurement
Authority (HSPPA) and Hellenic Competition
Commission (HCC)
* https://whistle2eaadhsy.disclosers.eu/#/
« https://www.epant.gr/en/whistleblowing. html
« HSPPA Guidelines 20/17 & 9/15
« Corruption Risk Management Guide (National
Transprarency Authority)
« Guide for detecting and preventing collusion
practices in procurement tenders (HCC)
« Notice on tools to fight collusion in public
procurement and on guidance on how to apply the
related exclusion ground (2021/C 91/61)

Greece, in order to ensure the proper management of cases of unfair competition or situations that distort or threaten to distort
competition, has transposed into Greek Law the relevant provisions of Directives 2014/24/EU & 2014/25/EU. Said provisions were
integrated through article 340 of Law 4412/16. Furthermore, HSPPA, as the competent Authority for monitoring the public procurement
system cooperates closely for this purpose with the HCC, being the competent Authority for the protection of free and fair competition.
It is pointed out that suspected cases of bid-rigging situations can be detected through: * The anonymous complaints “whistleblowing” of
HSPPA and HCC, submitted directly or through designated platforms. + Random sampling. In order to raise awareness of contracting
authorities/contracting entities for the detection and management of such cases, the following documentation was issued: « Guidelines 20
and 9 of HSPPA « The National Transparency Authority’s Corruption and Fraud Risk Management Guide + The HCC Guide: “Detection and
prevention of corruptive practices in public procurement procedures” (2014)
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+ Law 4914/2022 on ‘Management, control and
implementation of development interventions for
the 2021-2027 programming period,..’.

- Policy statement on respect for fundamental
rights
« Memorandum of Cooperation of HRC/EUCA
- Law 4780/2021 “National Accessibility
Authority, National Commission for Human Right

2021-2027 HOME funds
+ Establishment of the Fundamental Rights Officer
and of the Committee on the compliance with the
Fundamental Rights in the Ministry of Migration

The arrangements for compliance with the Charter cover all stages of the programme’s implementation i.e. partnership principle;
management and control systems, roles and trainings of authorities/bodies; calls for proposals/tenders; evaluation, implementation and
verifications of operations. A Task Force for Fundamental Rights Compliance (TFFRC) will be set-up within the Monitoring Committee to
monitor the progress of the procedures followed at all stages. A Fundamental Rights Officer within the Ministry of Migration and Asylum

will be a point of reference for compliance with the Charter. The National Transparency Authority (NTA) and the Ombudsman will
investigate alleged breaches. The TFFRC will report to the Monitoring Committee at least once a year on complaints and cases of non-

compliance. National authorities such as the NTA and the Ombudsman are clearly defined in the handling of complaints. The National
Commission for Human Rights will provide support to all actors.
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« Procedure of “AVII 3 Reception and Examination
of Complaints” in Chapter LV.VII, Management &
Control System
« Law 4443/2016
« Law 4622/2019

The TFFRC will oversee and report to the Monitoring Commitee at least once a year on complaints and cases of non compliance. National
authroities such as the National Transparency Authority and the Ombudsman are clearly defined in the handling of complaints and the
National Commission for Human Rights will provide support to all actors involved.
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EgupuoZeTtat - UN Convention on the Rights of Persons with
€6vik6 mafoto Disabilities, legislated by EU: 23/12/10 & by
v ™ Greece: Law 4074/2012,11/04/12

No

« “Directorates — Organizational Provisions for
the Implementation of the UN Convention on Rights
of persons with Disabilities”, art. 59 — 74, Law
4488/2017, Nat.Gazette 137 — 13/09/17
+ National Action Plan for the Rights of Persons
with Disabilities (NAP)
- Law 4780/21 “National Accessibility Authority”
(Nat. Gazette 36A/28-62-21)
« Digital portal for people with disabilities
+ ESAmeA Disability Observatory
- National Commission for Human Rights (NCHR)
+ Law 4488/17

* 2020: NAP was completed following public consultation; Individual Reference Points were defined in Ministries, Regions, and
Municipalities and activated for its monitoring « The NAP is a road map with a framework of actions especially for the period 2020-23
(however, it contains permanent actions with an implementation horizon until 2029) with 6 pillars and 30 objectives that is updated »

Its implementation is monitored by the Coordinating Mechanism in the Government, the Minister of State and the GS of the Coordination of
the Government, using the MIS for the Government: “MAZI”. The NAP compiles into a single strategic planning actions of Ministries and
competent bodies that are broken down into individual projects with an implementation schedule, monitoring and evaluation indicators and
those in charge of implementation + ALl bodies involved in the implementation of the NAP consult with the National Confederation of

Disabled People and its members. The results of the monitoring and evaluation are made available annually to the public, while

consultation actions on the course of the implementation of the NAP are supported.
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« Planning NSRF & other Programmes 2021-2027
« Programme Consultations
+ Law 4914/2022 on the “Management, control and
implementation of development interventions for
the Programming Period 2021-2024"
+ Communication guide 2021-2027
« Policy Statement on respect for the UN
Convention on Persons with Disabilities
« Law 4780/2021 “National Accessibility
Authority”
+ Digital portal for Persons with Disabilities
(PWD) /legislation
« Working Group for PWD
« PUD: joint action to strengthen the
institutional capacity and development of the PWD
Observatory

The NAP Coordination Mechanism brought together every legislation on disability issues (6th 2021). Arrangements to incorporate the
principles of non-discrimination and accessibility of the disabled into: — Programming: partnership, consultation with social partners,
circulars with reference to the observance of horizontal principles. Contact with NCHR, Ombudsman, FRA, National Confederation of
Disabled People (NCDP) — Management and Control System (MCS): responsibilities of MA (evaluation and selection of actions), Monitoring
Committee (incl. NCDP), implementation of operations, handling of complaints — Implementation: design of MCS procedures, advisory
support from NCDP. Using instructions from NCDP & control points, MAs/IBs to ensure accessibility in particular through: « Proposal
Template: field where the beneficiary fills in how accessibility is ensured (evaluated) « Evaluation: on/off criterion for accessibility
(specified in Annex II) + Implementation: accessibility review with checklists & checkpoints « In case of non-compliance: Corrective
measures (fiscal correction/recovery) * Accessibility check by AA in MCS is foreseen
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https://www.espa.gr/el/Pages/SDE_Diadikasies.aspx
the “AVIII 3 Reception and Examination of
Complaints” in chapter ANl.VIII: Risk management

The National Authority for receiving complaints is the Hellenic AFCOS/National Transparency Authority (NTA). NTA examines incoming
complaints and decides on their handling. If it considers that a complaint should be investigated, it refers it to a competent national
investigation authority (Ombudsman, judicial authorities, etc.) or to the MA. The MA examines the case in detail with a checklist. If a
violation regarding accessibility of PWD is found, it is handled in the same way as an irregularity, i.e. corrective measures are taken
within the MCS and a notification is made to the EU via IMS. National Confederation of Disabled People (NCDP) provides advisory support
regarding checkpoints. The MA informs the Monitoring Committee, at least annually, in case of non-compliances regarding accessibility of
PWD identified by the NTA or the authorities of the MCS and in case of complaints against violations regarding the accessibility of PWD

with a relevant reference on the case number, its course and the investigation results as well as possible corrective measures in the
context of the MCS (depending on the results of the investigation process).
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Preparation

During the development of the NP, the MA identified and
consulted with a wide range of programme stakeholders, to
increase efficiency of policy-planning and ensure that the
proposed main actions sufficiently cover critical and actual
needs in the field. In particular, the MA carried out several




meetings —both in person and online— with all de jure monopoly
stakeholders, i.e. the following: Ministry of Migration and
Asylum, Ministry of Citizen Protection, Ministry of Maritime
Affairs and Insular Policy, Ministry of National Defense and
Ministry of Foreign Affairs. In parallel, the MA carried out
many meetings, per SO, with relevant actors to collect all
lessons learnt from the programming period 2014- 2020, examine
all proposed actions and decide which ones should be
integrated into the NP 2021-2027.

To sum up, the MA received and took into consideration all
follow-up contributions from the above stakeholders, including
their concerns, comments and proposals. In principle, the goal
of the above procedure during the preparation phase of the
programme was to incorporate the competent national agencies’
strategic planning into the main actions of each specific
objective.

Implementation/Execution

The MA focused on presenting the stakeholders with a more
active role in the implementation of actions by organizing
one-in-one meetings during the implementation period.
Potential stakeholders are:

* Ministry of Migration and Asylum

e Ministry of National Defense

e Ministry of Citizen Protection

e Ministry of Maritime Affairs and Insular Policy

e Ministry of Foreign Affairs

Monitoring and evaluation

During the monitoring and evaluation phase of the programme,
according to the management and control system, the MA will
collaborate closely with all stakeholders. The MA will
implement verification and on-the-spot controls of actions and
take corrective measures when necessary. Authorities that
implement actions under BMVI (Ministry of Migration and
Asylum, Ministry of National Defense, Ministry of Citizen
Protection, Ministry of Maritime Affairs and Insular Policy,



Ministry of Foreign Affairs etc) will participate in the
monitoring committee of the Migration and Home Affairs Funds
(AMIF, BMVI, ISF) and will therefore contribute to the
monitoring and evaluation of the programme. Based on the last
updated Ministerial Decision, the members of the monitoring
committee are allowed to propose successful practices, while
bringing their own experiences and operational expertise
during the evaluation phase of the programme.

In addition, the Greek Ombudsman, the Chair of the National
Committee for Human Rights, representatives from UNCHR and IOM
participate to the Monitoring Committee and are involved in
all Programme phases. As far as National Data Protection
issues are concerned, all the Ministries have their own
independent Data Protection Officer (DPO) responsible for
monitoring all actions’ implementation. On the latest updated
national legislation, the MA has a DPO focal point with the
Ministry of Development and Investment. MA will repeat
periodically every year the meetings with all potential
stakeholders other than Monitoring Committee Meeting, to take
their feedback related to potential problems into
implementation process, and on how to reprogram or re-adjust
some projects. The meetings will be conducted either
bilaterally or with all stakeholders at the same time. In any
case, all beneficiaries will have the opportunity to express
their proposals in order to improve the quality of the
projects and thus the quality of services provided to
migrants.

Communication

Authorities that implement actions under BMVI (Ministry of
Migration and Asylum, Ministry of National Defense, Ministry
of Citizen Protection, Ministry of Maritime Affairs and
Insular Policy, Ministry of Foreign Affairs etc.) will
contribute and participate to every communication and
visibility action of the programme.

The communication officer is in the Programming and Evaluation
Unit of the Managing Authority and will be the link with the



central communication officer from the Ministry of Development
and Investment.

Monitoring Committee

The Monitoring Committee for the Migration and Home Affairs
Funds programmes for the 2021-2027 programming period, was set
up by decision of the Minister for Migration and Asylum, in
accordance with Articles 29 and 63 of Law 4914/2022 (A 61). As
per the Ministerial Decision 457538/2-11-23, every year four
(4) representatives from the civil society organizations
(registered to the Ministry’s NGOs Registry), will be
appointed as members of the Monitoring Committee with voting
rights.

In line with Articles 8(1) and 39 of the Common Provisions
Regulation (EU) 2021/1060, one civil society organisation (the
National Confederation of Persons with Disabilities) 1is a
member of the committee with the right to vote on horizontal
matters relating to the three funds.

7. Emikolvwvia kal mpoBoAn
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The communication strategy will ensure that any and all
relevant stakeholders that have an active role in the course
of the funding period will receive constant and relevant
information, in due time. The stakeholders outlined in the
actions’ descriptions include but are not limited to national
government officials of the relevant Ministries, General
Secretariats, the Hellenic Police, the Hellenic Coast Guard
and others. Additionally, the stakeholders that will be
included in the internal communication of the programme
include the relevant E.U., international, member-states, and
third-country officials that are relevant to the actions of
the funding instrument, which will be outlined in the
individual Action Proposal documents. The purposes of the
communication plan are:



Objectives
Communication will focus on achievements and impact of the
funded actions, not only on administrative or procedural
milestones.

In order to maximize the impact of communication efforts, MA
will use all the activities such as:

« Display panels (50)

 Banners (50)

* Promotional items (50)

 Photographs (200)

 Audiovisual productions (15)

e Public events and visits (20)

e Information campaigns (15)

« Commemorative plaques (1.000)

* Press releases (200)

Leaflets (50), brochures (40), newsletters (100), and
magazines (14)

* Participation of the Managing Authority in exhibitions (6)
and other commercial events (6)

e Web site for the Migration and Home Affairs Funds (AMIF,
BMVI, ISF) (1)

* Workshops (4)

e Webinars (2)

The target audience(s) will be:

* Public bodies

* Universities

e Regional and Local communities in the islands and in the
mainland

e Asylum Seekers

* Migrants and Refugees

* Irregular migrants

Communication channels (including social media outreach):
* Web site,

* Creating apps

e Other communication channels



The communication and visibility actions are estimated to cost
8,050,488.74 for the programming period 2021-2027.

The communication officer is in the Programming and Evaluation
Unit of the Managing Authority and will be the link with the
central communication officer from the Ministry of Development
and Investment.

Monitoring and Evaluation

The evaluation will be implemented by using output, outcome
and impact indicators.

Qutput indicators: Facebook Target Value (TS) 30,000
followers, Twitter TS 30,000 users, LinkedIn TA 1,000 users,
TS Website 100,000 visits, number of TA helpdesk inquiries
50/month

Outcome indicators: 1,500 engagement / post on social media.
Recognition rate, audience recall of campaign/activity, degree
of satisfaction/usefulness from event, website conversions
(downloads, registrations, bouncing rate, connection duration)
and degree of user satisfaction, number of participants per
event/conference/seminar, social media
followers/impressions/views, website visitors, number of
Helpdesk enquiries.

Impact Indicators: Disseminating a positive message about the
Program and the EU, degree of trust in national/European
authorities.

Evaluation will be caried out of the communication strategy
and for activities based on the EU toolkit

’
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NpoBAemopevn xprRon tTwv apbpwv 94 katr 95 tov KKA Nat1 0yt

And tnv €ykplon, TO TMPOypOauUa Ba KAVEL XPAON TNG
EMLOTPOYPNG TNG ocvvelogopdc tng Evwong Pdocetl povadiwv
damoviv, KoT' amokomr TMoowWv Kal €viaiwv CULVTEAECTWV 0 |
oto mAaioclo TNG mMpotEPAlLdTNTAC OUUPWVO PE TO GpBpo 94

Tov KKA

And tnv €ykplon, TO TMPOypauUa Ba KAvel YpAon TNG
EMLOTPOPNC TNG EVWOUKNG OLVELCEPOPAC BAoet
xpnuatoddtnong mov dev ovvdéstar pe damdveg cLUPWVA
HE TO dpBpo 95 tou KKA

Mpoodptnua 1: Xvveilogopd tn¢ Evwong Bdoetl povadiaiwv damaviv,
KOT' amoKOTI TOoOoWY KAl €V1a{iwv GULVTEAEGTWV
A. Z0voyn twv KOplwwv otolyxeiwv
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, EV10YXVHATOG (2) Tov beiktn . mocooto (o€
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2. No drevkpiviotel yia moilov Adyo evdeikvuvtal n MPOTELVOUEVN
MEBODOC KOl 0 mMpoTELVOUEVOG LMOAOYloudG PBdoel Tou dpBpouv 94
nopdypa@oc 2 tov KKA yia tov tUmo mpd&ng.

3. Na mpoocdilopicete TOV TPOMO O1EVEPYELAC TWYV UMOAOY1OUWVY,
161wg meptAauBdvovtag tvyx6v mMapadox€éC w¢ mpog TNV mMoldTnIA A
T1¢ nmoodtnteg. Katd mepimtwon, Oa MPEMEL va XPNOTUOTO1OVVTAL
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otolxela Kat TlUEC avapopdC, o€ popeOTLTO TMOv va umopel va
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4. Na €&nyfoete mw¢ efaocpaAiocate 06Tl oTOV VLTMOAOYlLOMO TNG
TunomoltnuévNg KA{pakag povadiaiov kKOoTOUC, KOAT' QMOKOTI TOGCO0U
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1. Evpwrnaikfi oAokAnpwuévn
6laxeipion Twv oLVGPWY

E161kA
bpdon
OCLHPHVOL

192.242.458,49

Specific Action to Support Member States in the implementation of the Pact on
Migration and Asylum (EU Contribution EUR 203 777 006 including Technical
Assistance).

Under this Specific Action, funding will contribute to the implementation of
Building Blocks 1, 2, 3 and 8 of the Common Implementation Plan for the Pact
on Migration and Asylum “A new system to manage migration flows at the EU
external borders” by supporting:

Under Building Block 1: A common migration and asylum information system
(Eurodac), the following activities will be carried out:

— Establishment of a Eurodac Central Infrastructure and adaptation of the
systems of the Ministry of Migration and Asylum (KERVEROS) — Host National
Access Point (NAP) in the two relevant ministries (Ministry of Migration and
Asylum and Ministry of Citizen Protection), in the form of ACTIVE-ACTIVE
systems; System interoperability with other databases (CIR, EES, ETIAS).
Under Building Block 2: A new system to manage migration flows at the EU
external borders, the following activities will be carried out:

— Provision of interpretation services at the borders ensuring the necessary
personnel are available to provide interpretation.

— Building a framework for strengthening the capabilities of the Hellenic
Police — recruitment of new personnel to enhance screening under the border
procedures.

— Procurement of two hundred and fifty (250) specialised portable devices
(add-ons) for the verification of ICAO-compliant travel documents (formats
ID1-1ID3).

— Expansion and enhancement of the GIS-based geospatial infrastructure of the
Ministry of Maritime Affairs and Insular Policy (MMAIP), including a five-
year guarantee period of operational support.

— Establishment of Schengen Gates in 19 different locations for screening
procedures and to strengthen the capacity to control and manage flows at the
external borders (land and sea) while supporting timely detection,
identification and security checks.

Under Building Block 3: Ensuring adequate reception standards of living, the
following activities will be carried out:

— Material reception conditions —catering.

— Material reception conditions — NFIs (Non-Food Items) and heating expenses
(heating oil).

— Facilities management.

Under Building Block 8: Preparedness, contingency planning and crisis
response, the following activities will be carried out:

— Operational readiness of the Reception and Identification Service (RIS).
RIS must maintain operational readiness for a possible temporary increase in
the capacity of accommodation facilities and the enhancement of services
provided (food, medical and psychosocial care, referral mechanisms primarily
for vulnerable individuals and unaccompanied minors).

TA.36(5). Texvikq Bor@sla
— gviaiog ovvteAeoTAg
(ap6po 36 mapdypagog 5 TOL
KKA)

11.534.547,51

Increase of Technical assistance (6%) stemming from: Specific Action to
Support Member States in the implementation of the Pact on Migration and
Asylum (EU Contribution EUR 203 777 006 including Technical Assistance).

Itolxeia

61ad1kaociag

Exboon

TPOYPAPHATOG

Kataotaon

Huepopnvia

. .
anodoxng/anéppiyng apatnpnoets

C(2022)8993

— 12 A&k
2022 — 3

3.0

Eyive
bekTh

7 OKT 2024




E161k6¢ o0T10X0G

M£Bobog

Ei6og
napéupaong

Tuvelogopd
NG ‘Evwong

Nocooto
npoxpnHatodoTnong

Nepiypagn Tng dpdong

1. Evpwnoaikig
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2.012.578,30

BMVI/2024/SA/1.5.1/021 — (EU
Contribution: EUR 2 012 578.30,
without TA) ref. C(2022)8993
(Ares(2024)5488121)

Under Lot 1: preparation at the
national level for the entry
into operation of the Entry/Exit
System (EES) and the European
Travel Information and
Authorisation System (ETIAS).
This includes adaptations to the
national systems connected to or
used in relation with the EES
and/or the ETIAS, adaptation to
infrastructure or premises
related to the EES and/or the
ETIAS operation, the procurement
of material and equipment, and
services.

Under Lot 2: changes to the
SIRENE Bureaux Case management
system related to the
implementation and operation of
ETIAS. This includes the
development and implementation
of national processes and IT
solutions, as well as national
procedures, handbooks, and
training.

The specific action provides a
flexibility option that consists
in the possibility to transfer
all or part of the allocation
for Lot 2 (EUR 500,000.00),
including Technical Assistance)
to Lot 1, on condition that the
Member State confirms that
activities under Lot 2 will be
fully carried out and that the
costs will be covered by the
national budget or other actions
financed from the BMVI
programme. Greece has decided
not to make use of this
possibility.

TA.36(5).
TeEXV KN
BonBeila —
eviaiog
OUVTEAEOTAG
(apbpo 36
napdypagog 5

Tov KKA)

120.754,70

Increase of Technical assistance
(6%) stemming from Specific
Action BMVI/2024/SA/1.5.1/021
(EU Contribution: EUR 120
754.70) ref. C(2022)8993
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28.296.000,00

BMVI/2023/SA/1.1.4/009
Specific Action
“Maximising the impact
of e-surveillance
through the
strengthening of
communication links —
Enhancing the capacity
of the Hellenic Police
for Land border’s
surveillance” (EU
Contribution EUR 28
296 000.00).

The project’s purpose
is the purchase of 27
Mobile Incident
Management Centers
(MIMCs) to meet
specialized
surveillance and
operational
requirements (mobile
system of surveillance
cameras and audio and
video reception-
transmission control
center with integrated
drone system). The
MIMCs will be used for
surveillance purposes
at the land borders,
as well as coverage
purposes in areas that
cannot be monitored
via the existing
means. Twenty out of
27 MIMCs will be
installed in specially
configurated VAN type
AWD vehicles, and the
remaining 7 in
containers that can be
transported and placed
at operational border
areas.




E1b61k6¢6 , Eibog Zuvelopopd Mocoot6 , ,
. MEBobog , . Nepiypagn tng dpaong
ot0X0G napépBaonc| tTn¢ Evwong |mpoxpnpatodotnong
T?é3iii?' Increase of Technical
,X L assistance (6%)
BoRbeia — . s
cv1aio stemming from Specific
- 1.697.760,00 Action
OULVTEAECTNC
(60800 36 BMVI/2023/SA/1.1.4/009
napéiglmoc 5 (EU Contribution: EUR
1 697 760).
Tov KKA) )
Zto1xeia ‘Ekboon 5 Hupepopnvia ;
, , Kataoctaon . . Napatnpnoeig
61ad1kaciag mpoypdppatoq anodoxng/anéppiyng
C(2022)8993 - .
v
_ 12 Dek 1.3 VIVE 5 TovA 2023
beKTO
2022 -1
E1d1Kké¢ , Eibog Zuve1opopd Nocootod , ,
M£060b n 6
0T10X0G ey napéppaong| 1tng Evwong |mpoxpnpatodotnong SR T BRI
BMVI/2023-2024/SA/1.2.2/12
Specific Action Equipment
for EBCG national
components, purchased
under BMVI and put at the
disposal of Frontex (EU
Contribution: EUR 16 006
500.00).
This Specific Action aims
to increase Frontex
operational capacity and
the EL operational
capacity to implement its
. obligations with regard to
1. Evpwrnaikn .
oAoKANOWLELN | E161KE the overall protection of
NPUHEVR | ELDTKES 16.006.500,00
6lraxeipion |bpdoerg

TV ovvdpwv

the EU external borders,
through the purchase of
equipment — to be put at
the Agency’s disposal —
under the following
categories:
1.Maritime means of
transport and surveillance
capacities
— 1 Coastal Patrol Vessel
2.Land-based means of
transport and surveillance
capacities
— 20 Patrol cars
— 5 Patrol cars equipped

with canine team inserts




E161ké¢ MEBoBo Eibog Tuve1opopd Nocooto Neolvoaen Tne Bodo
oTt0)X0G S napéppaonc| tTnG Evwong |mpoxpnpatodoétnong PLYpaRh TS OpASS
TA.36(5).

Texv ki Increase of Technical
BonBela — assistance (6%) stemming
eviaiog from Specific Action
OUVTEAEOTAG 960.399,00 BMVI/2023-2024/SA/1.2.2/12
(dpBpo 36 (EU Contribution: EUR 960

napdypagoc 5 390.00).
Tov KKA)
Ztoxeia ‘Ekboon , Hpepopnvia ;
, , Kataoctaon . . Napatnpnoeig
61ad1kaciac | mpoypappatog anodoync/andéppiyng
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3.732.529,25

SA Innovation — EUR 2.750.400 —
Greece and Cyprus will implement in
partnership the project “REACTION:
REal-time ArtifiCial InTelllIgence
for BOrders Surveillance via RPAS

data aNalytics to support Law
Enforcement Agencies”, which is led
by the Hellenic Ministry of

Migration and Asylum (HMMA). The
project objective is to integrate,
validate, and demonstrate a fully

functional, next generation,
holistic border surveillance and
awareness platform, providing pre-
frontier situational awareness
beyond remote areas as an effective
mean for early identification of
critical situations. The platform
will also be integrated and
interconnected with the already
installed information platforms for
proactively actions.

SA Interoperability — EUR 982.129,25
— BMVI/2021/SA/1.5.4/009 -Support to
comply with the implementation of
the relevant interoperability legal
framework” under BMVI. The objective
of this Specific Action is to
support Schengen countries to comply
with the implementation of the
interoperability legal framework.
The action has two aspects: 1)
preparing the end-users of EU IT
system for handling properly the
information on identities contained
in other systems as a result of
interoperability and 2) extending
the capacity of the SIRENE offices
to resolve yellow links during the
period that makes the Multiple
Identity Detector (MID) operational.

Greece implements both aspects.

TA.36(5).
Texv1kn
BonRBela —
eviaiog
OUVTEAECTAG
(dpepo 36
napdypoeog 5

Tov KKA)

223.951,75

TA
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2021EL65AMPROO1 - Ekdoon 5.2

Tapeio AcVUAov, Metavdaotevong Katu
Evtagng 2021-2027
Exdoon 5.2

1. Ztpatnylki TOL TPOYPAUUATOG: PACLKEG TMPOKANCGELC KOl HETPA
TMOALT1KAC

Current Situation

The refugee crisis in 2015-2016 revealed several weaknesses in
the European and Greek migration management system. Competent
authorities lacked the required capacity to undertake such
pressure. European funds helped in building Greece’s capacity,
which Greece aims to enhance in this programming period (PP)
while preserving the effectiveness of its national migration
and reception system, being prepared irrespective of flows.
During the 2014-2020 PP, migration management required
available EU long-term funding of €328.3 M through the NP/AMIF
2014-2020 and an extra EMAS/AMIF funding of approx. €2 billion
EMAS projects, such as the shelters for UAMs, ESTIA and Cash
concluded on 31/01/2022, 15/04/2022 and 30/09/2021,
respectively.

S01: CEAS


https://tamey.gov.gr/wp-content/uploads/2025/12/sfc2021-PRG-2021EL65BVPR001-5.1.pdf
https://tamey.gov.gr/amif2021-2027/a-version-52/

Challenges & Needs

Maintain and enhance reception conditions both for the islands
and the mainland. During the 2014-2020 PP, the Asylum Service
(AS) was called upon to manage a large and fluctuant refugee
flow, influenced by unforeseen factors, such as political
upheaval in neighbouring countries. Further delays on asylum
procedures were imposed by the COVID 19 pandemic. Speeding up
the asylum process remains an all-important 1issue,
irrespective of flow intensity. Relevant data (Asylum Service
(AS)/ Reception and Identification Service (RIS)) Asylum

The AS has 13 Regional Asylum Offices, 11 Local Asylum Offices
and one Central Service. Trends:

e Asylum applications 40,296 (2020), 28,290 (2021), 37.335
(2022), 64.212 (2023), 73.684 (2024)

e First instance decisions 50,455 (2019), 71,600 (2020),
54,899 (2021), 59.593 (2022), 52.314 (2023) and 77.392 (2024)

e Second instance decisions 24,991 (2020), 15,949 (2021),
17.317 (2022), 13.086 (2023) and 13.304 (2024)

 From January to July 2021, the AS received 15,060
applications (decrease of 50% compared to 2020)

» Based on the OP 2022-2024, EUAA will deploy 408 persons to
the RIS and 353 to the AS Reception

e The RIS provided its services to 40,004 (2021) and 14,645
(05/5/2022) individuals at Open Accommodation Facilities, to
20,371 (2021) and 5,749 (05/2022) individuals at Reception and
Identification Centres (RICs), and to 27,549 (2021) and 14,017
(05/2022) individuals under the ESTIA project

e The capacity of Open Accommodation Facilities was 28,242
(2021) and 25,452 (05/2022); the capacity of the RICs was
11,668 (2021) and 15,520 (05/2022); and the capacity of the
ESTIA project was 24,084 (2021) and 16,411 (05/2022)

e Cash assistance beneficiaries dropped from 90,560 (12/2019)
to 43,055 (08/2021). This significant decrease resulted from
an increase in AS productivity during the last trimester of
2021. Based on the last three-month data (12/2021-02/2022),
the number of beneficiaries dropped from 1,500 to 1,280.

e Based on trends, it is expected that 15,000 beneficiaries



per annum will receive cash

Lessons learnt

Need for a more stable and close cooperation with key
stakeholders during implementation. This will be ensured
through the definition of SOPs for the running of
accommodation facilities. Earmarking budget

from the National Investment Program will ensure timely
project planning. National Strategy

* Maintain reception capacity

* Enhance access to and the asylum process and increase
decision quality

* Clear the backlog of long-pending asylum applications

« Strengthen reception capacity, improve living conditions,
establish a sustainable reception system

Main Actions:

e Provide housing to asylum seekers, provide food, cleaning
services and security conditions, including UAMs safe zones in
the islands and vulnerable persons

e Transportation, interpretation and protection services for
asylum seekers

e Provision of health services (medical and psychosocial
support)

S02 — Legal migration/ Integration

Challenges & Needs

Integration

The updated national strategy for integration
(https://migration.gov.gr/migration
policy/integration/politiki-entaxis-se-ethniko-
epipedo/ethniki-stratigiki/) will rely on a multi-stakeholder
approach (see flagship activity multi-stakeholder
partnerships) to implement successful integration measures and
strategies.

There is a financial plan to use all financial resources,
namely AMIF, ESF+, ERDF, RRF and National Investment
Programme.

The New National Integration Strategy (NISTR) is based on the



new action plan of the EU and adopts the recommendations of
the EC on social integration, as formulated in its New Action
Plan with emphasis on early action and in the process of pre-
integration for those having a refugee profile.

Relevant data (Directorate of Social Integration and AS and
SSUAM)

The number of TCNs legally residing in Greece amounts to
720,368, of which 666,399 with a valid residence permit or
card and 53,969 with pending applications for the granting or
the renewal of a residence permit or card.

Based on OP 2022-2024, EUAA will deploy 34 persons to Special
Secretariat for the Protection of Unaccompanied Minors (SSUAM)
and 64 in the field of temporary protection support.
Individuals that received first instance decisions granting
subsidiary protection status: 3,846 (2019), 7,947 (2020),
3,528 (2021), 140 (04/2022);

Individuals granted refugee status already in first instance
decisions: 13,521 (2019), 26,336 (2020), 13,046 (2021), 6,944
(04/2022);

Individuals granted refugee status in second instance
decisions: 312 (2019), 480 (2020), 730 (2021), 227 (04/2022);
Individuals granted subsidiary protection status as a final
decision: 311 (2019), 565 (2020), 1,133 (2021), 163 (04/2022);
People granted resident permits for humanitarian reasons under
national law concerning international protection: 645 (2019),
370 (2020), 0 (2021), 0 (04/2022).

New arrivals of UAMs were 1,276 in 2021 and 318 in the first
quarter of 2022 (27/4/2022).

UAMs — Challenges/needs

e Create pathways from first reception to long term
accommodation, integration and exit

 Develop and operate a holistic accommodation system for UAMs
* A central monitoring IT System

* Tailor-made courses per literacy level for UAMs

Legal Migration

Challenges & Needs

* Assisting transition from being an asylum applicant to being



granted international protection:

providing support before and during this transition, access to
rights; administrative delays and

hurdles; homogenous support throughout the country

« Digitalization of the legal migration process

e Strengthening effectiveness and efficiency, as well as
operation of one stop — shop services, which are competent for
legal migration processes (migration authorities)

e Further improvement of services provided to TCNs during in
the migration process, in particular in relation to vulnerable
persons

 Speeding up of the administrative process to issue residence
permits and residence cards of TCNs.

Lessons Learnt

Due to delays in implementation of education and training
projects from the Ministry of Education, the MA will no longer
proceed with projects directly run by it. To mitigate delays
in launching the guardianship scheme, the MA will shift to
public procurement rather than recruitment from the civil
personnel pool. A shift to a more holistic approach (rather
than individual projects) will ensure a smoother

implementation of the national strategy.

National Strategy

Integration

* Pre-integration of asylum seekers for the regular transition
of adults into professional life and of

minors from non-formal to formal education

e Social integration of beneficiaries of international
protection through intensive education and

training programs to facilitate access to the labour market

* Prevention and efficient protection from all forms of
violence, exploitation and abuse

e Monitoring and supervision of the integration process using
accepted and measurable indicators

Legal migration

e Promotion of EU Long Term residence status and residence
permits for high skilled migrants (EU Blue Card), as well as



national residence schemes for business executives and
investments

e Building administrative capacity for personnel employed
either at on stop shop services of the country (migration
authorities), or at Embassies and Consular Authorities of the
Hellenic Republic abroad by providing training, operational
support and helpdesk services, to efficiently grant entry
visas to legally residing TCNs, as well as residence permits
respectively.

Main Actions:

Integration

e Training (informal process) projects for TCNs, including
UAMs and other vulnerable persons to facilitate their
inclusion into the formal education system

e Appropriate accommodation structures, including for
vulnerable persons and integration support for UAMs

e Assisting integration of TCNs into the labour market,
promoting access to social security and healthcare, promoting
the European way of life while supporting actions that combat
racism and xenophobia

e Establishing a sustainable, efficient gquardianship system
for UAMs and remodelling accommodation schemes and integration
processes for UAMs apart from reception needs

Legal Migration

e Develop inter — ministerial cooperation, as well as
cooperation between national institutions / authorities and
international organizations in order to obtain advanced
expertise in selected issues regarding legal migration
management and legal migration process;

* Develop cooperation between migration authorities of the
Hellenic Republic and third countries through workshops,
bilateral meetings, signature of MoUs, with special migration
interest in order

to promote the availability of legal migration pathways in
order to satisfy national labour market needs

e Further develop and expand the fully digitized and
interoperable information system; secure functionality of the



existing Migration Information System currently used by almost
1,000 users

e Upgrade workstations at one stop shops of the country
(migration authorities) in order to improve migration services
to TCNs, to speed up application processing for residence
permits and to upgrade IT systems

S03 — Countering Illegal migration. Return & Readmission
Challenges & Needs

Greece being EU’s external border continues to be one of the
main entry points into the EU and is under pressure by
thousands of irregular migrants, mainly from the Middle East,
Africa and Asia, trying to find

their way into the EU. Migration flows both from the sea and
land border with Turkey continue to be particularly high;
123,710 individuals entered Greece in 2019. Greece has to
manage and host a large

number of illegal TCNs, whose application for international
protection was rejected; it also needs to implement efficient
and effective return processes, in a respectful and decent
manner, where their needs are met and their fundamental rights
respected. To ensure efficiency, Greece will:

 Accelerate return procedures

e Improve the detention conditions (increase quality and scope
of services provided in the pre departure detention centres,
such as the provision of interpretation and free legal aid)

e Ensure that relevant data are swiftly and sufficiently
collected and recorded in a standardized digital manner
Relevant data (Hellenic Police)

The following data set the trend from 2019 to March 2022:

e AVRR — Total number of voluntary returnees; 9,825 (2019:
3,854, 2020: 2,565, 2021: 2,737, 2022: 669). Total number of
reintegration assistance cases is 3,111 (2019: 992, 2020:
1,006, 2021: 963, 2022: 150)

e Alternatives to detention — Total number of beneficiaries
accommodated in the Open Centres is 1,773 (2019: 365, 2020:
602, 2021: 632, 2022: 174)

e Total number of forced returnees is 1,078 (2018), 913



(2019), 665 (2020), 609 (2021) and 136 (2022)

e Pre-departure detention centres — Total number of people
detained in pre-removal centres is 44,912 (2019: 22,237, 2020:
10,435, 2021: 8,768, 2022: 3,472). The total number referring
to 2020 does

not include third-country nationals (TCNs) detained in the
Lesvos pre-departure detention centre, since archives were
destroyed during the fire of 08-09/09/2020.

e The actual overall pre-departure detention centres capacity
was 3,623 places for 2019, 3,754 for 2020, 3,746 for 2021 and
3,442 for 2022.

Lessons learnt

Shortcomings were due to delays in the planning of projects.
To mitigate these, MA will adopt best practices from other
SOs, e.g., by creating a lawyers’ registry. Prompt provision
of health services and vocational training for police officers
in pre-removal centres will be addressed via the actions
proposed.

Cooperation with EBCGA will speed up returns and design
tailor-made re-integration packages.

Monitoring of forced returns will be enhanced by providing
funding to the Greek Ombudsman.

National Strategy

* Improve return procedures and detention conditions

* Develop alternatives to detention

* Prioritize voluntary return and reintegration measures
 Strengthen cooperation with third countries

e Establish a reliable, interoperable Return Case Management
System (RECAMAS)

e Increase the number of forced returnees

Main actions:

* Provide free legal aid and interpretation for returnees

* Improve the return counselling

 Develop effective alternatives to detention

e Improve the detention conditions

* Prepare return and removal operations

« Reinforce national capacity to implement returns



e Improve the national assisted return & reintegration
programmes, in line with the newly adopted EU strategy on
voluntary return and reintegration

e In third countries: information and awareness raising
campaigns on the risks of irregular migration and migrant
smuggling, new and innovative projects to develop economic
opportunities for returnees, expanding opportunities for
voluntary return and reintegration measures (in countries of
origin or transit)

e Starting from the gap analysis performed by Frontex Develop
and implement an IT return case management system (RECAMAS),
based on the model developed bythe Agency

Synergies and complementarities:

The Partnership Agreement sets out the synergies between AMIF,
ESF+ and ERDF. AMIF will mainly finance early-integration
interventions with emphasis on UAMs and TCNs 1living in
reception structures, while the ERDF and ESF+ will fund social
mid/long-term inclusion interventions to all (broader target
group) TCNs. Any double-financing will be avoided, as there
are a unified (a) Management System and (b) an integrated
monitoring and information systems. The shelters for UAMs will
be funded by National

Investment Program (National Budget).

AMIF supports facilities for eligible target group (asylum
seekers, refugees, beneficiaries of international protection,
returnees). Services provided in islands and in Evros are
eligible under BMVI before and/or

within 25 days after the asylum application

Administrative Capacity

The creation of the Ministry of Migration and Asylum (MoMA)
brought changes in the structure of competent authorities, in
particular in relation to the MCS. The RA’s move from and to
Ministries meant

changes in the procedures adopted. The authorities gained
experience and know-how from the implementation of the 14-20
PP, but still face difficulties in covering the needs, mainly
in terms of human



resources and technical capacity.

The MA’s capacity, as well as that of key partners, will be
upgraded with additional staff, outsourcing of consulting
services, IT systems and improvement of procedures (technical
assistance). The MCS will be simplified in cooperation with
experienced delegated authorities. Best practices such as the
use of SCOs for key projects will be continued and revised.
Shortcomings to EU Acquis

The relevant EU Acquis has been implemented. The current legal
framework allows for the implementation of the proposed
actions in compliance with the EU acquis. Greece faced
shortcomings in

the implementation of some actions so far (mainly due to
limited funding, lack of infrastructure etc.). This programme
will help Greece address identified shortcomings and provide
better reception conditions and services for UAMs (such as
guardianship) in accordance to the EU Acquis and the relevant
action plans.

Sch-Eval Recommendations

e Recommendations (Rec) 3,4,5,6,7,10,12,13,15,16 — without
financial implication.

e Rec 1 — Link to a new action “Provision of free linguistic
assistance” (see at indicative type of

actions S03)”

e Rec 2 — Link to a new action “Provision of free legal
assistance” (S03)

e Rec 7,8,9,12 — Link to a new action “Renovation of Pre-
removal Centres” (S03)

e Rec 11,12 - Link to a new action “National Emergency
Response Mechanism for UAMs” to

detect the UAM and immediately transfer them to open
accommodation centres (S02).

e Rec 14 — Link to action “RECAMAS” (S03)

All the above-mentioned shortcomings will be addressed through
the actions envisaged under S02 and S03.In addition, the
current NP AMIF will cover (through respective amendment) the
recommendations with financial implications coming from any



future Sch-Eval and Vulnerability Assessments.

The costs envisaged for the preparation and implementation of
the Pact for Migration and Asylum are in line with the
priorities defined in the National Implementation Plan (NIP)
by the relevant national authorities. The most important
measures will be supported under the relevant Specific Action,
with focus to operations falling under the Building Blocks
(BB) 2,3,4,5,8,9 and 10.

As the funding allocated to Greece under the Specific Action
and the Mid Term Review , 1is not sufficient, resources will be
made available under the National Development Programme,
Regular Budget and other

sources of funding (EU funds, EEA grants, bilateral support
etc.) to accommodate the additional needs under the Pact.
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2.1. E1d1kbéc otbxoGc: 1. KEZA
2.1.1. Neprypaprp ToL €161kK0V oTOYOUL

Baseline Situation

Despite the continuous efforts of competent authorities and
the significant increase in AS productivity, its backlog still
stood at 87,622 cases (31/12/2019). Ever since, there has been
a steady decrease at 57,347 in 2020 and 43,849 cases in 2021.
The implications of the COVID 19 pandemic imposed further
delays on asylum procedures. On the other hand, the AS
increased productivity significantly over the last 2 years,
and managed to reverse the backlog increase and further reduce
it by approximately 20% since the beginning of 2020.

This increase in productivity 1is attributed partially to the
increase of AS workforce. Currently, the AS has a staff of
1,006, of whom 651 are fixed-term contractual staff funded by
the AMIF NP 2014-2021 and

deployed to more than 20 different locations in the mainland
and on the islands. Working groups and expenses for AS
missions and field visits are currently funded by EMAS Grant
Agreement

HOME/2018/AMIF/AG/EMAS/0083 until 30/04/2022.

Relevant Data (AS):

Asylum Process

« Average time per first instance decision was 342 (2020), 60
(2021) and 23 (2022) days.

* Recognition rate at first instance has been rising steadily
from 30.2% (2021) to 39.6% in 2022.



* On average, recognition rates are 26% (2021) and 29.75%
(2022).

e Long-pending asylum applications (first instance backlog)
range from 31,787 (12/2021) to 26,156 (31/03/2022).

* Long-pending asylum applications (second instance backlog)
range from 5,282 (12/2021) to 4,550 (31/03/2022).

* On December 2020, out of the 70,445 beneficiaries (38,715
families) who received cash assistance, 21% were women, 44%
men and 35% children. Also, 27% of all cash assistance
beneficiaries in December 2020 were families of five members
or more and a further 38% were single adults.

The following outgoing requests (a) and transfers (b) were
effectively carried out through the Dublin system during the
following years:

« 2019: a) 5,124, b) 2,550

e 2020: a) 6,971, b) 1,938

e 2021: a) 2,896, b) 2,118

e 2022: a) 585, b) 317

During the previous NP, there were 11,546 open cases and only
33 law professionals to process them. Subsequently, this
number was raised to 109 law professionals, who handled 3,655
cases as of July 2021.

Reception (RIS)

e There were 15,024 (2021) and 2,179 (04/2022) beneficiaries
transferred to various locations in the mainland.

Occupancy rate was approximately 85% (2019), 89% (2020), 75%
(2021) and 49% (2022) including all accommodation facilities.
“ESTIA”, has a capacity of 24,084 (2021) and current occupancy
rate has set at

(16,411) 73%.

Specific challenges/needs

The MS share the international legal responsibility of hosting
asylum seekers in a dignified manner.

Also, the MS must provide optimum reception conditions for
migrants/ refugees, based on the Reception Conditions
Directive. The measures described below aim at improving the
efficiency and effectiveness of



asylum procedures and reception conditions in Greece and at
catering for their specific reception and procedural needs (as
is the case of unaccompanied minors and vulnerable persons).
In this context, the

fields that AMIF focuses on are:

e Providing Cash assistance to cover basic liquidity needs of
asylum seekers, who currently reside 1in government-run
accommodation facilities in Greece

* Running adequate accommodation schemes to provide
appropriate, safe and dignified accommodation for applicants
of international protection, including vulnerable persons and
UAMs in 2nd line reception.

* Providing housing to asylum seekers, providing food,
internet, cleaning services and security conditions, including
UAMs safe zones on the islands

e Providing access to transportation and interpretation
services

e Providing health services (such as medical personnel in the
camps, interpretation service for medical purposes, mental
health support)

* Providing adequate legal information free of charge during
the first instance procedure, as required under Directive
2013/32/EU (e.g. leaflets, info sessions) on procedures for
granting and withdrawing international protection

e Fast and unimpaired access to the asylum procedure
Continuity and changes compared to the current funding period
/ Lessons Learnt:

In the previous PP, the main difficulties faced by the MA
consisted in delays in public procurement procedures as well
as in project planning and awarding processes. As a result,
and as a remedial action,

the MA will proceed with grouping all related services to
reception structures using framework contracts (e.g. for
security, cleaning). Another remedial action consists 1in
following a different method to recruit

lawyers for the AS. Considering that the main actions of PP
14-20 will continue in the new PP, the risk of delays will be



mitigated.

An indicative list of actions per implementation measure are
analysed below:

Implementing Measures Annex II

Annex III, par.l(a) — The indicative list of actions

ESTIA Accommodation Scheme (see flagship activity “reception”)

e Provision of a package of accommodation and basic support
services through eligible partners (accommodation fully
furnished, with rent and utilities covered), to AS/TCN incl.
vurnebale persons.

 Case management

 Appointments with the authorities (e.g., asylum interviews).

CASH scheme

e Provision of cash assistance, by distributing multi-purpose
cash grants (MPGs)

Sea and land transportation of TCNs

Transportation of TCNs (TCNs) and their belongings within the
islands and the mainland (including accompaniment costs for
UAMs) :

e to/from MPRICs/mainland,

 to/from camps in the mainland,

* between camps,

 between ESTIA apartments

e to and from health structures and hospitals,

 emergency transportation,

 transportation of minors to schools/shelters,
transportation for administrative purposes (asylum
application),

Facility Management

e Facility Management services for Temporary Reception and
Accommodation Structures where asylum seekers reside and all
other related infrastructures and facilities (such as
security, cleaning maintenance, etc.), including building
infrastructure of competent Services responsible for providing
services to Asylum Seekers and Migrants and security services.
The needs for security of Regional Asylum Offices will be



covered by EUAA OP.

Health Services

e Provision of health services incl. medical and psychosocial
support, through the recruitment of the

appropriate medical staff (i.e. doctors, nurses, midwifes
etc.).

Annex III, par.1l(b)

Acquiring a Logistics Centre

e Operation of a logistics centre for the storage of all
equipment and goods that will be transferred to the regional
offices of the Reception and Identification Service in the
islands and on the mainland

e Rental costs, logistics equipment (forklifts, carts,
pallets, etc.), vans

e Cost of purchase of winterization items, destined to be
delivered to asylum seekers residing in the RIS facilities
Providing Services

e Improved access to Legal aid and representation of asylum
seekers during the second instance procedure.

* Provision of free adequate legal information at the first
instance stage (e.g. leaflets, info sessions) on procedures
for granting and withdrawing international protection

e Training seminars on International Protection Law for all
lawyers registered on the Asylum Service Lawyer Roster

e Interpretation and Translation Services for asylum
applicants, to ensure provision of free and high quality
interpretation services available to all individuals seeking
international protection, during the various stages of the
asylum process (registration, interview, communication with
the applicant, document processing, medical services etc.).
Interpreters will be made available to all Reception
facilities, Regional Asylum ffices (RAOs) and Asylum Units,
subject to demand (see flagship activity “improve decision”).

* Use of tele-interpretation or video-interpretation systems

e Support the implementation in the Member State of the
amended migration statistics Regulation (Regulation 2020/851),
reinforcing national capacity to provide timely and accurate



data (see flagship activity “data”)

Vulnerables incl. UAMs:

 Capacity-building and monitoring of professionals working
with and for minors on issues of prevention of violence,
exploitation, and abuse

e Improving data collection on UAMs. Advancing information
systems for the collection of data on unaccompanied minors
including accommodation facilities.

e Protection-tailored measures (such as case management,
vulnerability assessment, cultural mediation, community based
prevention/awareness raising) for all vulnerables, UAMs and
adult asylum seekers and accompanied children who either are
victims or are at risk of falling victims of trafficking in
human beings (accumulation of vulnerability factors).

* Protection UAMs at safe zones in the islands. Provision of
all the relevant services (healthcare, recreational
activities, communication services, psychological support,
representation, legal aid and interpretation services, food,
clothing and non-food items).

Desired outcomes and expected result

e Alleviate the pressure of persistent reception needs, while
providing a sound provision for vulnerable and extremely
vulnerable applicants

e Meet the requirements of the 2013/33 EU Directive for
material reception conditions for asylum seekers

* Provide appropriate, safe, and dignified accommodation for
applicants of international protection, as well as a series of
accompanying social services, subject to the individual needs
of beneficiaries

e Continue providing appropriate reception conditions, in line
with the EU Directive on Reception Conditions, to the target-
population, i.e., asylum seekers, prioritized according to
their vulnerability, as defined in the national legislative
context

e Build on the experience gained from actions implemented
during the previous years

e The expected outcome of all proposed actions is to improve



reception conditions and access to the asylum system, and
ultimately, enhance protection and assistance to asylum
seekers and refugees in Greece

e Address overcrowding in the MPRICs, both on the islands and
in Evros

e Allow effective burden allocation between different regions
of Greece

e The State’s due response to all valid requests for legal aid
in the second instance, under the condition that such requests
are filled on a timely manner

* Unhindered implementation of the national reception strategy
for UAMs and young adults

Planned use of financial instruments

The majority of the above-mentioned actions will be
implemented through public procurement process and call for
proposals (e.g. ESTIA accommodation scheme, facility
management etc.).

Following the revision of the programme in 2025, it was
decided that no resources will be allocated to

Operating Support under Specific Objective 1.

Mid-Term Review Allocation for AMIF National Program

In accordance with Article 17 of Regulation (EU) 1047/2021,
the Commission allocated the additional amount of € 45 ,439,
612.00 euros to the national program of Greece, which will be
used to finance the

following actions:

* General Reception Conditions- NFI’'s and heating costs (fuel)
e Continuation of Hippocrates project for the years 2026-2027
— Provision of medical and psychosocial services to residents
in accommodation facilities under the responsibility of the
Reception and Identification Service”

* Provision of interpretation services in the mainland

Specific Actions

-AMIF/2022/SA/2.4.1/004 “Provision of services to victims of
trafficking in human beings who are third country nationals”
-AMIF/2023/SA/1.2.1/12 “COMPASS-COMPlementAry Mechanism for
Supporting the National Strategy for the Protection of



Unaccompanied Minors in Greece”

AMIF/2024/SA/1.2.4/03 — “Greek Reception Capacity Enhancement
(GRECE)"

AMIF/2025/SA/Pact ‘Specific Action 1in support of the
implementation of the Pact on Migration and

Asylum and for hosting displaced persons from Ukraine with
temporary protection
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2.1. E1d61kd6¢c otox0G: 2. NOuiun peTavdoTeELOon Kol €vTagn
2.1.1. Nepirypagn ToL €161KOV GTHYOV

Baseline situation

Integration

The social integration policy in Greece, addressed to the
total population of the country, is a national policy, with a
central, regional, and local dimension. Concerning especially
third-country nationals, it is necessary to mention as well
the National Strategy for Integration, which is designed by
the Ministry of

Migration and Asylum and implemented with the cooperation of
various agencies and services at the central, regional, and
local level.

The integration policy mainly concerns both migrants legally
residing in the country and beneficiaries of international
protection. Since 2015, social integration programs and



actions are focusing on BIP’s integration.

According to Presidential Decree 106/2020, the Social
Integration Directorate, which is under the portfolio for
Social Integration Deputy Minister of Migration and Asylum and
operates administratively under the General Secretariat for
Migration Policy, is responsible for the planning, monitoring
and implementation of the integration policy and the National
Strategy for Integration of legally residing third

country nationals, in collaboration with other Ministries,
local authorities and their organizations, international
organizations and the civil society organizations engaged in
social integration activities.

As for the UAMs the main actions mentioned below are embedded
in the National Strategy for the Protection and Integration of
Unaccompanied Minors and TCNs. The objective 1is to initiate
and implement policies and actions to ensure the protection
and well-being of TCNs and stateless individuals, who are
unaccompanied or separated minors in Greek territory. Having
as a starting point the Action Plan

on Unaccompanied Minors (2010-2014), as developed by the
European Commission, the Communication from the Commission to
the European Parliament and the Council on the protection of
children in migration, as well as the current protection
framework for unaccompanied minors in place in Greece, this
National Strategy aims at improving the situation of the
significant numbers of unaccompanied minors present in Greece
and providing concrete responses to their needs, while fully
protecting their rights and safeguarding their best interests.
The National Strategy constitutes a coordinated plan to
establish an ecosystem for the care and protection of all
unaccompanied minors in Greece.

Relevant Data (Directorate of Social Integration and AS and
SSUAM)

In 2019, 3,330 new asylum applications of UAMs were lodged and
517 decisions granting international protection status at
first and second instance were issued. Moreover, the same
year, the competent



authority for the accommodation of UAMs received accommodation
requests ranging from 459 (02/2019) to 1,271(12/2019) on a
monthly basis.

During 2020, the above numbers were as follows: 2,788 new
asylum applications of UAMs; 401 decisions granting
international protection, and monthly accommodation requests
ranged from 239 (04/2020) to

1,063 (01/2020).

In 2021, 2,280 asylum applications were lodged, 409 positive
decisions were 1issued at first instance and 4,749
accommodation requests were submitted to the Special
Secretariat for the Protection of UAMs.

During the first quarter of 2022, 579 asylum applications have
been lodged, 218 positive decisions have been issued and 923
accommodation requests have been submitted to the Special
Secretariat for the

Protection of UAMs (31/3/2022).

Since 2019, Greece gradually established 71 Accommodation
Centres (shelters) and 91 SILs. The capacity of accommodation
centres was increased from 1,007 (01/2019) to 1,973
(31/3/2022) long-term

accommodation places and of places in Semi-Independent Living
(SILs) apartments from 28 (01/2019) to 364 (31/3/2022) places.
The occupancy rate ranged from 80% to 90% for Accommodation
Centres and from 91% to 54.6% for SILs. In the first quarter
of 2022, the average occupancy rate is 82% for Accommodation
Centres and

63% for SILs.

Currently, there are approximately 2,018 UAMs in Greece
(31/3/2022). The estimated number of UAMs at the end of 2022
is projected at 3,150 -3,500 taking under consideration that:

e 1,627 UAMs (April 2021-December 2021) and 562
(1/1/2022-31/3/2022) were referred to Special Secretariat for
the Protection of UAMs through the National Emergency Response
Mechanism for

Unaccompanied Minors in precarious living conditions

* New arrivals may increase due to Ukraine crisis and possible



infringement of the EU- Turkey agreement

e 774 UAMs currently accommodated in Accommodation Centres and
SILs will reach majority in 2022Greece’s strategic priority is
to provide specific integration-oriented measures to the UAMs
located in

Greece, based on their needs and best interests.

Legal migration/Integration is centred on supporting the
development of policies promoting legal migration and the
implementation of the relevant Union acquis, including through
the development of

mobility schemes, cooperation with recruitment agencies and
employment services of third countries and assistance to TCNs
with the acquisition of 1legal residence and family
reunification. In addition to that,

Legal migration/Integration’s objective 1is to promote
integration of asylum seekers and TCNs and prepare their
active participation in the receiving society through tailored
support and actions promoting equality in the access to both
public and private services, also through strengthening the
involvement of and cooperation between local and regional
authorities and NGOs.

Added to the numbers and statistical data to those mentioned
in the first section above, the number of legally residing
TCNs in the country (under valid residence permit or residence
card) in the past 4 years

has fluctuated as follows:

2018: 596.312

2019: 603,453

2020: 651,801

2021: 666,399 (1/9/2021)

The following projects are funded by ESF 2014-2020 (overall
baseline situation both for integration and

legal migration):

 Operation of 11 Local Integration Centres in the mainland

e Operation of 39 counselling offices for women who are
victims of crime

 Operation of 21 shelters in 13 regional areas



* Presence of 34 Cultural Mediators at 32 municipalities

e Providing health care to migrants at the camps/areas at the
regional level

Specific challenges/needs

e Spatial isolation (educational sector) and school
segregation

* Language skills — Temporary “catch-up” classes — Specific
and ad hoc classes

 Lack of recognition of TCNs qualifications

e Education and skills as a prerequisite to labour market
participation

* Quick link/access UAMs to formal national educational system
* Providing language lessons to UAMs in Camps

 Special assistance and services to UAMs

* Enhancement of TCNs language skills

 Establishment of a guardianship system

e Link training of TCNs to labour market needs

e Enhance speeding up culture in processing legal migration
cases

e Increasing administrative capacity of competent authorities
Comprehensive data on medical records and on legal status
other than international protection (e.g. residence permit on
humanitarian grounds) is not available. Under law 4554/2018,
three (3) registries

have been established: (a) that of unaccompanied minors; (b)
that of accommodation facilities for unaccompanied minors and
(c) that of professional guardians. The first two have been
developed since

2018 with the support of UNICEF. The registry for
unaccompanied minors was designed with the aim of collecting
the necessary information related to unaccompanied minors in
one single database. Yet practice

showed that the completion of information depended heavily on
the information that professionals supporting minors had and
passed on to the competent state agency. Professionals should
be well

informed and well-networked, given that a minor may have



changed places of living.

Continuity and changes compared to the current funding period
(including lessons learnt)

As there are few projects implemented in the field of
integration and legal migration during the programming period
2014-2020, all the following projects will launch under the
next programming period

2021-2027.

During the previous PP, the MA faced difficulties 1in
determining the minimum requirements for certain projects,
which led to the non-implementation of actions. The lack of
clear link between the actions that

were foreseen under AMIF and those under ESF, as well as
delays in the procurement procedures, hindered the successful
launch of specific projects.

To remediate this situation, in the PP 2021-2027, the MA has
proceeded with a better planning of all projects, based on the
experience gained from the PP 2014-2020, and foster best
practices from ESF.

Moreover, the use of programming frameworks, rather than
classical public procurement processes, will accelerate the
launch and implementation of specific projects.

Complementarity with other funds:

Based on the national strategy and the EU toolkit for the
integration of people with a migration background, the actions
described will be developed in complementarity with ESF+, ERDF
Regional

Operational Programmes and the RRF.

Moreover, under Operational plan 2022-2024, EUAA will deploy
34 staff to the Special Secretariat for the Protection of
Unaccompanied Minors (hereinafter SSUAM) and 64 in the field
of temporary protection

support.

Implementing measures (Annex II, par. 2)

Indicative list of actions (Annex III, par.2 (d)):

Actions (target group: TCNs and Vulnerable Persons incl.UAMs)
 Language training for newly arrived children with a migrant



background (see EU integration toolkit — Education)

e Basic skills training for (TCN/AS/UAMs)such as language,
literacy, numeracy, knowledge of foreign languages, science
and information technology (IT) skills and civic orientation
training.

e Individualized mentoring and general coaching of jobseekers,
general training and orientation courses for unemployed TCNs.
This consists of the preparatory stage for migrants to have
access to specific educational courses.

e Continue implementation of “Helios Junior” (From UAMs to
Adulthood period) Subprojects “Preparation phase for
individual stay”, Provide housing, movements, job counseling,
educational training, cash assistance.

e Vocational Training (equivalence/certification of
qualification courses) and training of personnel in charge of
diploma and skills recognition (TCN/AS/UAMs)

e Implementation of the Guardianship project - Real
Implementation through the recruitment of guardians,
interpreters and lawyers (The staff from EUAA OP 2022-2024
will support the

designation of the gquardianship project.) This project
includes inter alia the payroll of guardians, coordinators,
trainings and interpreters, and free legal aid.

* Providing mental health promotion and mental illness
prevention including sexual and reproductive health of minors.

e Assessing the level of educational attainment and skills for
UAMs over 15 age through an evaluation tool.

 Establishing a tracing and referral mechanism.

e Establishing emergency accommodation facilities for UAMs.

e Providing temporary accommodation of families
(TCN/AS/Refugees) with children in need of hospitalization.

e Running UAMs SILs and Shelters, and providing all the
relevant services

 Educational Capacity (Training of trainers)

e Integration — Fast course on Greek Language, Promotion of
the European way of life — Counselling for UAMs.

* Ensuring the provision of mentorship for minors.



Desired outcomes and expected result

e Reliable and accurate statistical and monitoring system for
UAMs

e Trained and qualified UAMs and adults

e Adequate living conditions for vulnerable persons incl.UAMs
secured

* The importance of gathering quantitative and qualitative
data to ensure that the presence of unaccompanied minors in
Greece 1s known to the full extent; to ensure their full
traceability from the point of arrival and regardless of their
legal status, it is imperative to improve the country’s data
collection mechanism

e Information on missing minors, on minors who are victims of
violence, exploitation and abuse, victims of trafficking in
human beings, or minors at risk of falling victims of
trafficking, as well as

information on minors’ vulnerabilities and mental and physical
health concerns, will help map the actual needs of minors and
introduce the necessary changes in law, policy and service
provisions,

as complete and reliable data are the foundation to draw
informed policies. Furthermore, consideration will be given to
safeguard that data sets employed nationwide shall be valuable
and comparable in relation to EU wide databases.

Implementing measures (Annes II, par. 2)

The indicative list of actions (Annex III, par. 2(b))
 Development of cooperation of the Ministry for Migration and
Asylum with other national organizations / authorities and
international organizations, in order to impart know — how in
selected issues of legal migration management to the national
administration.

 Development of cooperation of the Ministry for Migration and
Asylum with selected third countries, in order to promote
legal, safe and well — organized migration in order to satisfy
national

labour market needs and needs of the national economy.

e Further development and extension of the Migration



Information System in order to be able to provide fully
electronic services (e-services) to TCNs, electronic
interconnection of the Migration

Information System with all other electronic services of
national public administration and safeguarde continuous and
steady support for approximately 1,000 users of the Migration
Information System working for one stop shop services and the
competent authorities of the Ministry for Migration and Asylum
e Upgrade workstations in the Migration Offices (one-stop
shops) in order to improve migration services to TCNs, to
speed up application processing for residence permits and to
upgrade IT system, on a 24/7 basis

e Upgrade of the infrastructure for obtaining biometric and
identification data (photo, facial fingerprints & signature)
from third-country nationals who apply for a residence permit

e Completion of the development process of applications for
Android & IOS mobile devices, for reading the electronic card
of the migrant and verifying the validity of the residence
permit on — line in real time on the one hand, and for the
provision of electronic services on the other

« Development of an e-platform for education purposes in the
workplace of migration offices

 Strengthening the Migration Offices operation

e Holistic system of services and daily coaching on all issues
related to TCN integration.

Desired outcomes and expected result

* Further reducing the time needed for granting or renewal of
the residence permits with a view to provide effective access
of the TCNs to their rights, with respect to their residence
status,

e Reinforcing the security features of the residence permits
process (new biometric hardware, expansion of the IT system).
Planned use of financial instruments

The majority of the projects related to integration will be
implemented through Grants. The projects related to legal
migration will be implemented through public procurement
process (open call for tender).



Specific Actions

AMIF/2025/SA/Pact ‘Specific Action in support of the
implementation of the Pact on Migration and Asylum and for
hosting displaced persons from Ukraine with temporary
protection’
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2.1. E161kb¢ otdyoc: 3. Emiotpoen
2.1.1. Neprypagn toL €161koV GTHYOV

Baseline Situation

Migration flows both from sea and land border with Turkey have
been particularly high during the programming period of
2014-2020 but a steady decline has been observed due to the
financial aid received

at the time. The instability in the Middle East and parts of
Africa makes the forecast of migration flows unpredictable,
especially due to current instability in the region of
Afghanistan, and some unforeseeable

destabilisation in other countries under stress.

Relevant data (Hellenic Police)

Specifically in the area of forced and voluntary returns,
there were 19,096 cases in 2017, 12,744 cases in 2018, 9,906
cases in 2019, 4,413 cases in 2020, 6,467 cases in 2021 and
1,693 cases in 2022 (until

March), with forced returns being the majority of the total
returns.

As far as return decisions are concerned, we had 38,724 in
2020, 28,792 in 2021, and 6,024 until 03/2022.

Specific Challenges/Needs

Countering Illegal migration, Return & Readmission is centred
on improving the efficiency and effectiveness of return
procedures and detention conditions in Greece, 1including
through the development

of alternatives to detention, such as temporary residence
permits, case management support, residential accommodation,
open centres or semi-open centres, supervision, return
counselling, and prioritizing voluntary return and
reintegration. Likewise, with view to achieving the purposes
of Specific Objective 3, the EU Member States concentrate on
strengthening the cooperation with third countries on
countering irregular migration and enabling sustainable
return, including through capacity building for readmission of
their nationals. In this context, the fields that AMIF focuses



on are the improvement of IT systems, the supply of necessary
equipment, transportation services but also other operating
support.

Due to its geographical location as the European Union’s
external border, Greece continues to be one of the main
gateways to the European Union where thousands of migrants,
mainly from the Middle East,

Africa and Asia, try to enter illegally and then move to the
rest of the European Union.

Continuity and changes compared to the current funding period
(incl. lessons learned)

During the previous PP, Greece faced challenges 1in
implementing projects under specific national objectives, such
as NO3 “Cooperation with third countries”. The implementation
of commercial flights for returns was also kept to a minimum,
due to delays in the issuance of travel documents for
beneficiaries.

Delays in the public procurement processes significantly
delayed the renovation of pre-removal centres.

Also, gaps between different procurement processes created
difficulties in ensuring continuation of certain projects
(e.g., provision of food services).

To remediate this situation, the MA will ensure closer
cooperation with the Embassies of third countries (TCs) to
speed up the process of 1issuing travel documents. An
improvement of the “return network” is also foreseen with TCs
through, e.g., covering travel costs through AMIF. Moreover, a
better planning for the continuation of long-term projects
will ensure their successful implementation. In terms of the
pre

removal centres, the MA aims at securing long-term rented
spaces and speeding up public procurement processes for their
renovation.

Implementing measures — Annex II, par. 3 (a)

Indicative list of actions — Annex III, par.3 (a)

Pre-departure centres

The National Return Policy foresees the continuation of



operation of Pre-Departure Detention Centres for irregular
migrants including all provided services to detainees such as
medical, physiological, social,

interpretation and legal support, with detention used as a
measure of last resort for ensuring their forced return to
their Country of Origin. Ensuring the operation of the above
centres is part of the overall plan for

the effective and efficient management of irregular migrants.
Indicatively, actions supported under this category are:

e Healthcare to TCNs at Pre-removal Centres (medical,
physiological, social support)

* Free interpretation and legal aid service to all irregular
migrants detained in view of their return.

* The leasing of premises

e Increase of the capacity and renovation of Pre-removal
Centres

e Improve the detention conditions providing specific services
(e.g. wi-fi, leisure activities)

e Provision of food, cleaning services and Security &
Operation Services by recruiting personnel

e Supply of the necessary logistical equipment (e.g., facility
furniture or leisure equipment) and consumables (e.g.,
blankets, clothing, bed sheets, sanitary ware) (see flagship
“implement Sch-eval rec”)

* Running costs (cleaning, catering, staff) for all facilities
located in the mainland and in the islands.

e Training personnel of Pre-removal Facilities on fundamental
rights

e Other complementary actions to the staff of Pre-removal
Centres, such as training on Fundamental human Rights,
treatment of vulnerable groups, escort security, emergency
situations in the centres, first aid provision, international
political & economic developments, intercultural sensitivity
Fighting against employment of irregular migrants:

* raising awareness on the risks of illegal employment

« strengthening of inspections of employers including through
developing risk assessments of the sectors at risk



e collecting data on the inspections carried out and sanctions
applied

« training of staff and capacity building

 strengthening mechanisms for complaints and compensation, as
well as providing information to irregular migrants on their
rights

Implementing measures — Annex II, par. 3 (b)

The indicative list of actions (Annex III, par.3 (b))

Forced Returns

e Supply special type vehicles for return operations (See
flagship activity“Reinforce national

capacity”)

* National Charter Flights

« National Commercial Flights with and without police escorts
organized by the Hellenic Police,

covering the cost of Travel Documents issuing and of
conducting interviews

e Transportation of irregular TCNs within the Greek territory
by sea & land

e Improve the Return Case Management System (RECAMAS) of
Forced Returns by land to CoO

(e.g., Albania) or Transit Countries (e.g., Turkey) according
to Readmission Agreements (bilateral

or EU level). (see related flagship activity)

e Training of Police Officers on Fundamental Rights, EU acquis
and to all return legal framework

External monitoring system of forced returns

The Greek Ombudsman (Independent Authority enshrined in the
Greek Constitution) carries out random inspections at all
stages of the process that follows the issuing of a return
decision for a third-country

national, namely their potential administrative detention to
ensure removal and the execution of the operation of the
removal by land, sea, or air, including national and European
Joint Return Operations and

readmissions. The findings of these external individual
inspections are sent to the Administration, along with the



observations and recommendations of the Ombudsman, and are
published in summary in an annual report which is submitted to
the Hellenic Parliament.

This action consists of the following main projects with their
respective sub-projects:

e Monitoring of forced removal operations by the Greek
Ombudsman’s staff and on-site inspections in Pre-removal
Centres and other detention facilities of third-country
nationals in view of return

* Prepare and publish, bilingual (Greek & English) annual
reports concerning the external control mechanism of returns,
interim or periodic reports and other information material

e Support projects: (a) design and implement educative and
training programs for Ombudsman’s staff involved in forced
returns; (b) organization of information events and workshops
with all

stakeholders in the procedures or in the return strategy of
public bodies, the international community and civil society;
and (c) provision of communication material.

Implementing measures — Annex II, par.3 (c)

The indicative list of actions — Annex III, par.3 (c)

AVRR (Assisted Voluntary Return/ Reintegration) (see flagship
activity “support re-integration measures)

Based on lessons learnt from previous AMIF Programme, as well
as on relevant Union Return recommendations, it is expected to
promote an efficient and effective Return Policy with emphasis
to Assisted Voluntary Return programs, ensuring at the same
time the safety and dignity of the returnees.

The proposed Action under this Strategy consists of two main
projects, on one hand the implementation of Assisted Voluntary
Returns and on the other the Reintegration Measures (in kind
assistance). More

specifically, the action includes information campaign
activities and promotion of the possibility for voluntary
return and reintegration, pre departure information and
counselling, identification and finalization of return
logistics before departure, issuance of travel documents and



performance of the process of return and the implementation of
reintegration measures in kind in the Country of Origin.

Based on our statistics the Top 5 CoOs for the years 2019-
March 2022 are the following:

 Pakistan with 2,481 voluntary returnees

 Georgia with 2,238 voluntary returnees

e Iraq with 2,097 voluntary returnees

e Iran with 558 voluntary returnees and

e Afghanistan with 469 voluntary returnees which represent
almost 80% of the total voluntary returns throughout these
years.

Based on our statistics the Top 5 CoOs for the years 2019-
March 2022 are the following:

e Pakistan with 1,301 cases receiving reintegration assistance
in kind

* Georgia with 843 cases receiving reintegration assistance in
kind

e ITraqg with 364 cases receiving reintegration assistance in
kind

 Bangladesh with 148 cases receiving reintegration assistance
in kind and

e Tran with 147 cases receiving reintegration assistance in
kind

which represent 90% of the total reintegration schemes
throughout these years.

Open Accommodation Centre for AVRR

The purpose of continuing the operation of the open
accommodation centre for voluntary returnees is to prevent the
absconding of returnees and facilitating the return process.
The beneficiaries will be provided

with all the services (such as daily meals, cleaning, hygiene
and security services during their stay in the Centre), in
order to ensure their safe and dignified living until their
return to their home country.

Information on the risks of irregular migration in TCs.

e awareness raising campaigns to provide trusted, factual and
balanced information on the risks of irregular migration and



migrant smuggling in third countries, relevant legal
alternatives for

e Speeding up the return process migration in the country or
region of origin (e.g. Afghanistan, Pakistan, Bangladesh,
Albania)

Desired outcomes and expected result

* Increasing the number of returns

e Increasing the detention capacity of illegal migrants in
pre-Departure Detention Centres

e Improving TCNs’ 1living conditions in the Pre-Departure
Detention Centres

e Increasing the capacity of the Hellenic Police in managing
illegal migration and returns, and

e Strengthening the implementation of Return Readmission
agreements.

Operating Support

In addition to the above mentioned actions, Greece proposes to
fund an action in order to ensure that return management
systems (RECAMAS) to be set up, operated, maintained and
further developed in

order to process all the necessary information about irregular
migrants and returnees contributing to countering irregular
migration in a valid, reliable, efficient and effective way.
This is planned to be

achieved by digitalization of the return process leading to
faster and more accurate statistical reporting, improving
awareness to support policy -—-making and by increasing
adaptability of the operational level to

new environmental factors.

The National Return Policy includes the continuation of the
operation/function of the Pre-Departure Detention Centres for
irregular migrants, for their forced return to their Country
of Origin.

Ensuring the function of the above centres, their maintenance
and repair, and their staff costs (fixed contract Security
Guards), are planned to be financed under Operating Support
enhancing effective, safe



and dignified return and detention conditions.

There are a large number of new residents in the centers every
year while a very large part of them stay there for a very
long time, on average over than six months. As a result of the
long stay and the frequent

changes in the composition of the residents, damages on
purpose in facilities of these centers, are a common
phenomenon with the last typical example being the case of
Lesvos. Security Staff, the

maintenance and repair of these facilities are more than
necessary.

The main beneficiary according to national legislation 1is the
Hellenic Police.

Indicative list of beneficiaries

The Hellenic Police, which is responsible for managing the
return process.

The MA will ensure that double funding will be avoided.
Operating Support for S03 will be in complementarity with
actions ensured by FRONTEX.

Planned use of financial instruments

The majority of the above mentioned actions will be
implemented through public procurement process

and call for proposals (e.g.AVRR).

Specific Actions

e Specific Action AMIF/2024/SA/3.3.1/06 - “RESTART -—
Reintegration for Sustainable Transition and Resilience 1in
Third countries”

» Specific Action AMIF/2025/SA/Pact ‘Specific Action 1in
support of the implementation of the Pact on Migration and
Asylum and for hosting displaced persons from Ukraine with
temporary

protection’

2.1. E1d1kbéc otd)x0C 3. Emiotpoen
2.1.2. AeikTeg



Napamnopnn:
KKA
Nivakac 1:

apbpo 22 mapaypapoc

Ac1KTEC EKPOWV

4 otolXelo €) TOVL

AvayvuwploT1KOG
Kwd1K6¢

AsiKTNnG

Movada
HETPNONG

Opdonuo
(2024)

Z10)X0G
(2029)

0.3.1

Ap1Budéc ovuuetexbvtwyv o€
bpactnpléTnTEC KATAPTLIONG

ap1Oul¢g

800

2.571

0.3.2

Ap1Budc €&omAiouyov mov
QMmOKTAONKE, GLUMEP LAAUPBAVOUEVOD
TOL ap1Ouov Twv ocvotnudtwv TNE

oV amnoktTABnKav /
avoBaduiotnkav

ap1Oué¢g

30

101

0.3.3

Ap1Budéc emioTpe@dvTWY TOV
€AaBav BoRbela yla TNV
ENMavévtagn

ap1Oub¢g

1.200

7.454

0.3.4

Ap1Budc B€cewv OV
dnuiovpyAdnKav o€ KEvTpa
Kpdtnong

ap1Oul¢g

200

400

0.3.5

Ap1Oud¢c
QVOKO 1V 1OPEVWY/0Vvad Lo PPWUE VWY
0éoccwv oe KEvTpa KpdTnong

ap1Ou6¢g

750

1.205

Napanmopnn: dapOpo 22 mapdaypagpoc 4 oTolLXELO €) TOVL

7 7 7
Mivaka¢ 2: A£i1KTEC AMOTEAECHATWY
Movad
ué:;:OZC Movabda
A 6 Movdda |Ipappr Etog-n |ZT6 3 MnyA
vavvatoflKoq AeikTnG ,ova6a pgupn yia T0G ? T6x0G | péTPNONG nyp Napatnpiicetc
Kwd1KAG HEéTpnong | Baong Quuh avagopdc | (2029) | yia tov [6edopévuv
vpauys oT6x0
Bdong
Ap18udég )
Hell
R.3.6 OTKEL00EAOC | ap1Buée | 0 | apiuéc | 2021 |22.000| apieudc Eolizzc
EMLOTPEPOVTWY
Ap18uéc
EMLOTPEPOVTWY , , , Hellenic
R.3.7 0 0 0 2021 16.000 0
mov apLouoes apLouos apLouoes Police
HETAPEPBNKAV




Movdda ,
uéxpnonc Movada
AvayvuwploT 1Ko Movdda |lMpappi ‘ET0G-n [IT6X0G|pETPNO Mnyn
YVwp " S AsixTnc b pluun yia ™ S ? XOG | HETPNONG nvp NapaTnERoELC
KW 1k6G pétpnong| Bdong auu avagopdg | (2029) | yia tov |debopévuv
vp,uun oT6x0
Bdong
Ap18uéc
EMLOTPEPOVTWY
0TOVLG omoioug .
. . ) , Hellenic
R.3.8 g@apudéoTNKAY | ap1OU6G 0 ap1Oudg 2021 1.170 | ap1Budg Police
EVOAAAKTLKEG
Aol avti
NG KpdTnong

2.1. E161k6¢ otdéxoc 3. Emiotpoon
2.1.3. EvbelKT1KN KaTOvoun Twv TOpwv TOUL mMpoypdupatog (EE) avd
e1do¢ mapéupaong

Napamopni: apOpo 22 mapdaypagoc 5 tou KKA: Katu
apOpo 16 mapdaypagoc 12 tov Kavoviopov TAME, apOpo
13 mapaypagoc 12 tou Kavoviopov TEA i apbpo 13
noapaypagoc 18 tov Kavoviopov MAZO

Nivaka¢ 3: Evde1KT1KR KATAVOMA

Ei1bdo¢ KWB1KG Evbe1kT1KO M0OOO
napéppaong ¢ (EUR)

Ned 001.EvaAA £C AU {

F 1{0) va GKT1K§C voe1¢ avti 1.500.000,00
napepBaong NG KPATNOoNG

nedto 002.SUVBAKEC LTOBOYAC/KpdTnone | 24.300.000,00
napéuBaonc . NKEQ XNG/KpATNONG - : ’

nedto 003.A1ad1kaolec emioTpoPn 7.532.628,59
MapéuBaonc - G poeng : : ’

Ned i 004.Y 5 BeAN

F 1o nootnp1léuevn PIKEIO EAAG 36.000.000, 00
noapEuBaonc ETLOTPOPN

nedio 005.BoABE1a Yyl TNV EMOVEVTOE 7.449.827,55

Nedi .E )

Fﬁlo 096 TILXE1PNOELG , 9.903.857,91
napéupaong amopdKkpuvonG/EM1oTPOPAG

Nedi 7.%20 AE

Fﬁlo 00 UGTHU? EAEYYOL T?C 315.000 00
napéupaong AVOYKAOT1IKAG EMLOTPOPAC




Ei1bdo¢ , Evbe1kT1K6 MOOO

. Kwd1kdg
napépupaocng (EUR)

Nedio 008 .EvdAwta 0 00
nopEPBaong npdowna/acvviédevTol aAVAALKO1 '

Me6{o 009.METpa yla TNV OVTIUETATLON

) TWV KLVATPWY yla mopdTumn 0,00
napepBaong .

METOVAOTELON

Nedio ) ,

) 010.Ag1TOoUVpPYy1KN €vioyvon 15.253.453,00
nopeppaocng

2.1. E161k6¢ oto)0oCc: 4. AAAnAeyyUn
2.1.1. Neprypagn toL €161koV oTdHYOV

Greece is planning to use this specific Objective in order to
support the transfers from Greece to another MS of applicants
for international protection or beneficiaries of international
protection.

All the actions will be caried out in close cooperation with
EUAA. For instance, based on the EUAA Operational Plans
2022-2024 and 2025, there will be a significant support to the
staff of Ministry of

Migration and Asylum in coordination and harmonisation of
relocation activities, including the design of tools,
workflows and templates with other type of support, inter
alia, such as:

e Delivery of relevant, including tailor-made, training and
guidance

e Support in conducting relocation interviews and drafting
assessments

* Provisions of interpretation services for interviews

e Matching of relocation requests with Member State claims,
etc.

The above-mentioned support will be provided by ad hoc
deployment of caseworkers and team leaders via the EUAA surge
team and by ad hoc provision of interpretation services,
according to needs



2.1. E1d1k6¢c otod)Yoc 4. AAANAEYYDUN

2.1.2. AeikTeg

Napamopnn: dapOpo 22 mapdaypagpoc 4 otoixeio &) TOVL

KKA
Mivakac 1l: Ae1KTEC EKPOWV
A d Mova ' 210
vavapqulkoq Ae{KTnC ,ovaﬁa Opoonpo | £To)0G
KWwd1KOG pétpnonc | (2024) | (2029)
Ap16ud ANAA
0.4.1 PLEHOG vna, AwY ap1OubGg 0 0
MoV EKMA1dEVTNKAY
Ap1Budb¢c
OUMMETEXOVTIWY TOV
0.4.2 EAaBav otAPlEN ap1OubC 0 0
mplv amndé tnv
avaywpnon

Napamopnn: apOpo 22 mapdaypagoc 4 oTOLXELO €) TOVL

7 7 7
Mivakag 2: AE1KTEC AMOTEAECHATWY
Movdda
uéTpnonc Movdba
Ava 0 Movad r | ‘E - 16 3 Mnyn
yvuptoflxoq AetKTnC ,ova a p?uun yia ™ T0G ? TéX0G | péTPNong nyp Napatnpfioe 1c
Kwd1ko6G¢ pétpnong| paong auu avagpopdq | (2029) | yra tov |dedbopévuv
veaups stéx0
Bdong
Ap1Buég attovvIwv
61€6vi] mpootaocia
KAl §1ka1o0ywv
b51€6v00¢ , . .
R.4.3 ap1ouéd 0 ap1oud 2021 0 ap1ouéd N/A
npootaciag mov PLEKOG PLOHOG PLoKOG /
pETAPEPONKAY amd
éva Kpdtog PéEAOG
o€ GAAO
Ap16uéc mpoownwv
R.4.4 mov ap1Buée 0 ap1Budcg 2021 0 ap1Ouée N/A
EMAVEYKATAOTABNKAY
Ap1Ouéc atduwv oV
€ylvav dektd péow
R.4.5 €1060yAC Yl ap1Buée 0 ap1Budc 2021 0 ap1euée N/A
QaVBPWM1OTLKOUG
Abyoug

2.1. E1d61kO6¢c otdxoc 4. AAANAegyyLN
2.1.3. EvbelkT1KA Katoavopd twv mépwv TOou mpoypduuatoG (EE) ava
e160¢ mapEuBaonc



Napamopni: apOpo 22 mapaypagoc 5 tou KKA: Katu
apOpo 16 mapaypagoc 12 tov Kavoviopov TAME, dp6po
13 mapaypago¢ 12 tov kKavoviopov TEA i apOpo 13
napaypagoc 18 touv Kavoviopov MAZO

Mivakac 3: EvdelKT1KA Katavopn

E1bdo¢ , Evbe1kT1KO
p Kwbd1kog i
napEppaong nocd (EUR)
Nedio 001.Metagopd o€ AGAAO KpATn WEAN 0 00
nop€ppaonc (uETEYKATAOTAON) ’
Nedio 002 .AAANAOUTOCTAPLEN KPATWVY 0 00
napéupacng HEAWY Kal vrooTtAplEn otnv EASO ’
Nedilo
003.Enaveykatdotaon (dapbpo 19 0,00
noapéupaocng naveykotaotaon (apdp )
Nedio 004 .AvBpwrniiotikl €1odoxn (dpbpo 0 00
napéupacnc 19) '
, 005.YrootAplEn, 600V agopd TNV
Medio , . . .
MapéPBas vrtodboun vrnodoxNC, o€ AAAO KPATOC 0,00
peppPaong UEAOC
Nedio
006.A 1k evioyvo 0,00
napépRaonC E€1TOVLPY KN xvon

2.2. Texvik PBoABelra: TA.36(5). Texvikn Poribseita — eviaiog
ouvteAeoTAC (dpBpo 36 mapdypoapog 5 Tov

KKA)

2.2.1. Neprypaon

Technical and legal assistance will be provided for the
implementation of the new regulations and obligations for
Greece derived from them in order the new IT systems and
relevant processes to be better

implemented, as well as ongoing technical support throughout
the programmed actions to be provided.

Additionally, the technical assistance addresses the need to
adjust to national legislation in terms of security, data
protection and fundamental rights.



Such assistance includes the provision of advice, expertise,
research, analysis, training or other assistance in connection
with, inter alia:

e Reinforcing systems and processes of management and
coordination including anti-fraud actions

e Enhancing human resources, administrative organization and
operation of entities involved in the implementation of the
interventions and actions

e Upgrading the managerial and delivery capacity of the
beneficiaries of the fund

e Completing necessary formal procedures in case and data
handling in relation to the actions described above

 Analysing the national legislation and reviewing of national
laws aimed at ensuring compliance with international legal
obligations or implementing E.U. laws and regulations

* Drafting non-legislative texts (such as arbitration rules)
based on the documents and procedures of national and
international law.

Current technical assistance programmes are undertaken 1in
accordance with the mandate of each respective department,
office, agency, fund or programme and within the existing
financial resources allocated for such purposes under their
respective programme budgets.

Allocation of Technical Assistance and indicative Actions
Information & Communication (allocation: 10%)

e Information Campaigns

e Communication Action Plans

* Public events and visits

e Information campaigns

« Commemorative plaques

* Press releases

 Leaflets, brochures, newsletters, and magazines

* Web site for Migration & Home Affairs Funds (AMIF, BMVI,
ISF)

e Participation of the Managing Authority in exhibitions and
other commercial events

* Production and distribution of Magazine for Migration & Home



Affairs Funds (AMIF, BMVI, ISF)

Preparation, implementation, monitoring and <control
(allocation 20%)

« External Consultancy for planning, monitoring, verification
and evaluation process

« External Consultancy for the on-the-spot controls

 External Consultancy for Financial planning

e Costs for the meetings of the Monitoring Committee for
Migration and Home Affairs Funds

» Costs for the on-spot-controls

Evaluation and studies, data collection (allocation 10%)

e External Consultancy for the collection of relevant data,
statistics and indicators

e Studies (eg: impact of programmes, SCOs, impact of various
events on migration, best practices,

establishment of new tools etc)

Capacity building (allocation 60%)

* Fixed-term staff for the Managing Authority and the
Intermediate Bodies

e External Consultancy for the Managing Authority and the
Intermediate Bodies

e External Consultancy for final beneficiaries to assist in
the field of public procurement, planning

and smooth project implementation

* Training for the Management and Control System

e External Consultancy to assist the Managing Authority for
the Home Affairs Committee and relevant legal or strategic
documents of the Home Funds

e Contracting services (e.g., recording of meetings,
translation/interpretation, operating costs of the
Managing Authority and the Intermediate Bodies, travel costs
etc.)

e Contracting supplies for the operation of the Managing
Authority and the Intermediate Bodies

2.2. TexvikA Bonbeira TA.36(5). Texviki Bonbeia — eviaiocg
ovvteAeoTC (dpOpo 36 mapdypoapoC 5 TOUL



KKA)

2.2.2. EvBE1KT1KA KATOVOUN TNG TEXV1KAC PoABElaC OVUPWVA HUE TO
ap6po 37 tou KKA

Mivakac 4: Evde1KT1KA Katavopn

E160¢ 3 Evbe1KT1KO M0G0
, Kwd1kog
napEpfaong (EUR)
Nedt 1.E 3
fﬁlo 00 vnpspwoq Kol 3.065.522,21
noapEPPBaong ETMLKO VWVl
002.Mpoetolpaocia,
Nedio ) POETOTH 01,
3 vAoroinon, mTapakoAoLOnon 6.131.044,44
napeppaong ,
KAl EAEYYOG
Nedio 003.AE10A0
= 003.A510n0ynon Ko 3.065.522,21
nopEupaonc MEAETEC, OULVAAOYNR bedbopévwv
Nedilo
, ' 004 .AvdnTtuEn 1KAVOTATWY 18.448.324,70
napEpBaong

3. Zx€610 ypnuatoddtnong
3.1. XpnuatoboTlKEG MIGTWOELG Ovd £TOC

Mivakag 5: XpnMaTtodoT1KEC MIOTWOELG ava £TOG

Tomog

, 2021
KATAVOpig

2022 2023 2024 2025 2026 2027 Zvvolo

ApX kb
KoVBUA10

53.543.951,00

75.436.914,00

75.529.865,00

75.884.076,00

69.445.389,00

56.918.557,00

406.758.752,00

Evbidueon
enaveEéTaon

11.088.135,00

12.262.173,00

22.089.304,00

45.439.612,00

OEpATIKO
uéoo MEI

975.047,64

975.047,64

OepaT KO
uéco MEH

26.532.591,86

18.279.975,20

23.251.128,00

21.313.533,00

89.377.228,06

OepaTIKO
uéco MEHH

TUVOAKA
METAPOPA
(evtédg)

MeTagopd un
OENUATIKO
unxov1oud

(gvt6g)

Metagopd
andé tov
BepaAT1IKO
unxaviopd
OMH (evt6g)




Tomog
KATAVOMAG

2021

2022

2023

2024

2025

2026

2027

Z0volo

TUVOAKA
METAPOPA
(ekTédC)

MeTagopd un
BEUATIKO

unxov 1oud
(eKT6G)

MeTagpopd
andé Ttov
OEPATIKO

unxov 1oud
QNH (ekTéGg)

ZUvoAo

54.518.998,64

75.436.914,00

102.0

62.456,86

105.252.186,20

104.958.690,00

100.321.394,00

542.550.639,70

3.2. X0voA0 XPNUOTOBOTIKWY KOVOVLAiWv

Nivakac 6:

OVoA0 YPNUATOOO0T1IKOY KOVOLA{wv avd Ttapeio Kot

€OV 1KI) OULVELOPOPQA
Bdon yla
oV
. vroAoy1ous , EOv ki . , . Nocooté
E161kég . . g ZUvELOoPOPA TNG . Evbe1kT1K Katavopq tng Zovolo .
otéxoc (EX) EBoc Bpdong EVWO1aKN ‘EVWOo (a) OuvELOpOpd £0V1KAC ovvelopopd (e)=(a)+(B) ovyxpnmatodGTRang
Xos oraxis e (B)=(v)+(8) e popas (01)=(a)/(€)
oTnpEng
(Zovodro A
Anpéora)
. IStk
Anpéora (y)
np Y (6)
TAKT1KEG ’
KEZA Bpdoetc Y0voAo 231.627.918,30| 77.209.306,10 | 77.209.306,10 308.837.224,40| 75,0000000000%
E1d1kég ’
KEZA Bpdoec T0OvoAo 25.480.747,03 | 2.831.194,12 2.831.194,12 28.311.941,15 89,9999999825%
Apdoeg
KEZA nopapTAYAToG| ZVvolo 0,00 0,00 0,00 0,00
Iv
A .
KEZA ELTOUBVIKI | 5vono 0,00 0,00 0,00 0,00
evioyvon
E161kf dpdon
KEZA CUMOWVOU Kol TUvoAo 47.450.737,50 | 15.816.912,50 | 15.816.912,50 63.267.650,00 75,0000000000%
Ouvkpaviag
>UvoAo KEZA 304.559.402,83| 95.857.412,72 | 95.857.412,72 400.416.815,55| 76,0604926131%
Nopiun .
. TAKT1KEG ,
UeTavdotevon 608GE THvoAo 98.900.000,00 | 32.966.666,67 | 32.966.666,67 131.866.666,67| 74,9999999981%
Kal €vtagn P s
NGuun E161ké
HETAVAOTEVON 5 doslc Y0OvoAo 469.856,26 52.206,26 52.206,26 522.062,52 89,9999946670%
Kal €vtagn P g
Népiun Apdoeg
HETAVAoTEVON | MapapTAUATOG| ZUvVoAo 0,00 0,00 0,00 0,00
kat évtagn Iv
Nopiun .
A
petaviotevon| o PV shvon0 0,00 0,00 0,00 0,00
. oTAPLEN
Kot évtagn
Népiun E1d1kf 6pdon
UETAVACGTELON | CUMPWVOL Kal| ZVvVoAo 5.656.200,00 | 1.885.400,00 | 1.885.400,00 7.541.600,00 75,0000000000%
kat évtagn Ouvkpaviag
YUvoAo
NOpiun
. 105.026.056,26| 34.904.272,93 | 34.904.272,93 139.930.329,19| 75,0559631125%
UeTavdotevon
Kol évtagn
, TaKT1KEG }
Eniotpogn SpdoeLc THvoAo 80.820.858,91 | 26.940.286,31 | 26.940.286,31 107.761.145,22| 74,9999999954%




Bdon yla
oV
) UnoAoy 10p6 ) EOV ki . i 3 Mocooté
E161kég , . g ZUVELOPOPA TNG . Evbe1kT1K Katavopnq Tng Zovolo .
otéxoG (EX) EiBog Bpdong gvwolakig | ‘Evwong (a) GuvELopOpd €0V1KIAG OLVELOPOPAG (e)=(a)+(B) ovyxpnpatodétnong
. (B)=(y)+(8) (ot)=(a)/(g)
otipi&ng
(Zbvolro A
Anpéora)
. IStk
Anpéora (y)
nw Y (6)
, E1d1kég ’
Eniotpoon Bpdoec YUvoAo 4.449.827,55 494.425,29 494.425,29 4.944.252,84 89,9999987786%
Apdoeg
Emiotpoed |mapaptApatog| XVvoAo 0,00 0,00 0,00 0,00
IV
A .
EnioTpogH E;:‘;Z‘:‘E’;K” SOvoAo | 15.253.453,00 | 5.084.484,35 | 5.084.484,35 20.337.937,35 | 74,9999993385%
E1d1kf 6pdon
Emiotpog |OLUQWVOUL Kal TUvoAo 1.730.627,59 576.875,87 2.307.503,46 74,9999997833%
Oukpaviag
TOvoAo
. 102.254.767,05| 33.096.071,82 | 33.096.071,82 135.350.838,87| 75,5479374223%
Emiotpoon
; TAKT1KEG .
AAANAEYYUN Bp&oELC Y0voAo 0,00 0,00 0,00 0,00
Apdogg
AANAEYYUN | TOPAPTAUATOG Z0voAo 0,00 0,00 0,00 0,00
IV
AMAeyyon | NELTOUPYIK Ao 0,00 0,00 0,00 0,00
otipi&n
TUvoAo
AAARAEYYON 0,00 0,00 0,00 0,00
TexvikA
Bondela —
eviaiog
OUVTEAECTAG 30.710.413,56 30.710.413,56 | 100,0000000000%
(dpBpo 36
napdypoeog 5
Tov KKA)
Fevikd
SOVORO 542.550.639,70|163.857.757,47|163.857.757,47 706.408.397,17| 76,8041039537%

3.3. MetagopéEg

Nivakag¢ 7: Meto@opéc peTa&D Tapeiwv emipeplopévng drayeipioncl

Metagépov Tapeio

Aappavov tapeio

TEA

MAZO

ETNA

EKT+

T2

ETOAY

21UvoAo

TAME

1ZWpEVTIKA MOOA yla OAEC T1GC METAQOPEC KATA Tn didpkela NG
nep166ov mMpPoypaAUUATIONOD.

Nivaka¢ 8: Metogopéc mpoC péoa LMo dueon N €upeon draxeipionl

Méoo

Nocdé petagopdcg

0,

00

1ZwpevT1KA Mood ylia OAEC T1C METAQOPEC KATA Tn dlidpkela NG




nep16dov MPOYPAUMUATLIOUOD.
4. Npbéopopol 6pot

Napamoumnr: dpbpo 22 mnapdypopo¢ 3 ctoilyxseio 6) tov KKA
Nivakac¢ 9: 0Opilévtiol mpdopopol 6pol



Avaykafog
npéogopog 6pog

Exnfipuon

6pov

Keriipia

ExmAfipuon
kprunpiuy

Napanopmii o€ OXETiKd Eyypaga

Attionéynon

1.
AnoteAeopaTiKo{
pnxaviopot
TapakoAovBnoNG
™e ayopdg
6nuooiuy
oupBdoewy

EgupuoZovtat
unxaviopo{
napakoAobenong
Tou KaAGTTOVY
Oheg T1g
Snudoteg
OUpBGOELG Kal
T1¢ 6rabikacieg
ovayic Toug
oto maiclo Twv
Tapeiuy ovpguYa
pe T vopodeoia
g Evuwong yia
TG dnuéoteg
cupBdoetc H
anaitnon avth
neptAauBaveT: 1.
PuBpioet yia
™ 6lacgdAion
G ouAoyri
0VO1AOTIKGY Kat
aE16mioTLy
6ebopévay
OXETIKG pE TiG
61abikaoieg
otvaync
snuociuy
oupBGoELY ToU
vnepBatvovy T
Katdtata 6pla
g Evwong
olpguYa PE TIG
vroxpedoe ¢
vnoBoAg
EKBECEWY KaTE
To GpBpa 83 Ka
84 g obnyiag
2014/24/EE Kot
KaTé T dpopa
99 ka1 100 TG
obnyfag
2014/25/EE.

+ Law 4412/2016 (Articles 45, 277, 340,
341)
+ Joint Ministerial Decision
70362 24.06.2021
+ Positive Opinion of Hellenic Single
Public Procurement Authority

Greece has transposed into Greek law the relevant provisions of the Directives and has taken the actions induced by them
In Article 340 of Law 4412/2016, Articles 83(1-5) of Directive 2014/24/EU and 99(1-5) of Directive 2014/25/EU are integrated, by
appointing the Hellenic Single Public Procurement Authority (H.S.P.P.A.) as the competent body for monitoring the system, according to its
competences. Furthermore, by delegation of the above Article 340, the Common Ministerial Decision no. 70362/24.06.2021 was issued, which
determines the details for drafting the monitoring report for the implementation of public procurement rules (Government Gazette B’
2802/30.06.2021, see also corrections in Government Gazette B’ 3488/39.07.2021)
In Article 45 of Law 4412/2016, Articles 83(6) and 84(2) of Directive 2014/24/EU are incorporated. In article 277 of the same Law
paragraph 6 of Article 99(6) and 100(2) of Directive 2014/25/EU are integrated
In article 341 of Law 4412/2016, Articles 84(1), 84(3)of Directive 2014/24/EU and 100(1), 100(3) of Directive 2014/25/EU are incorporated
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b) Integrated Information System of the National System of Electronic Public Procurement (OPS ESIDIS) and

) Monitoring Information System of the National Strategic Reference Framework (OPS NSRF)
For the retrieval of requested data, the competent departments of the Ministry of Development & Investments and the Ministry of
Infrastructure & Transport as well as the Special Service of the Monitoring Information System of the NSRF cooperate.
The details of the contractors are registered in KIMDIS in the registration tabs of award decisions, contracts and payments.
The number of submitted bids is available in OPS ESIDIS.

The value of the contract without VAT is included in every contract registered in KIMDIS.

The final value of a contract is reflected in the value of the respective award decision and the contract which are registered in KIMDIS

There is no information available on the participation of small and medium-sized enterprises in the electronic public procurement systems.
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+ Law 4412/2016 (Article 340)
« Law 4013/2011
« Organization chart of Hellenic Single
Public Procurement Authority

Greece, in order to meet the requirements for monitoring the public procurement system, as set out in Articles 83(2) of Directive
2014/24/EU and 99(2) of Directive 2014/25/EU, has taken the following actions
* With Article 346 of Law 4412/2016, H.S.P.P.A. was appointed as the competent body for monitoring the system, according to its relevant
competencies and responsibilities, as described in its Establishment Act (Law 4013/2016) and its Internal Rules of Operation (Government
Gazette A’ 52/61.04.2019).
+ With the Common Ministerial Decision no. 70362/24.06.2021, published in Government Gazette B’ 2802/30.06.2021 and corrected in
Government Gazette B’ 3488/30.07.2021, the details for the collection and analysis of data were determined.
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+ Monitoring Report of the Public
Procurement System for 2017 (Hellenic
single Public Procurement Authority)

+ DG-GROW Country reports
« Hellenic public procurement monitoring
report for the period 2018 — 2020
+ Monitoring Report of the Public
Contract System for the period 2018-2020
(Hellenic Single Public Procurement
Authority)
« Announcements of Hellenic Single Public
Procurement Authority

The monitoring report of the public procurement system of article 340 of Law 4412/2016 is published on the website of H.5.P.P.A., as well
as on the DG-GROW website, where all respective MS country reports are published:
https://eaadhsy.gr/index.php/category-articles-eaadhsy/347-ek8esh-parakoloy8hshs- toy-systhmatos-twn-dhmositwn-symvasewn-etoys-2017 and
https://ec.europa.eu/growth/single-market/public-procurement/country-reports_en
Following publication of Common Ministerial Decision no. 70362/24.06.2021, co-signed by the Minister of Development and Investments and
the Minister of Interior, published in Government Gazette B’ 2802/30.06.2021 and corrected in Government Gazette B’ 3488/30.07.2021
H.S.P.P.A. received the information provided by the liable entities and drafted the Public Procurement Monitoring Report for the period
2018-2020, which was approved by Decision No. 1ES/2022 of the Authority’s Council
https://eaadhsy.gr/index. php/category-articles-eaadhsy/671-ekhesi-parakolouhshs-tou-systimatos-ton-dinosion-symvaseon-periodou-2018-2020
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+ Law 4412/16 (Ar. 340)
* Law 3959/11
+ MoU between Hellenic Single Public
Procurement Authority (HSPPA) and
Hellenic Competition Commission (HCC)

https://whistle2eaadhsy.disclosers.eu/#/
https://waw.epant.gr/en/whistleblowing.ht
nl
« HSPPA Guidelines 20/17 & 9/15
« Corruption Risk Management Guide
(National Transparency Authority)

« Guide for detecting and preventing
collusion practices in procurement
tenders (HCC)

« Notice on tools to fight collusion in
public procurement and on guidance on how
to apply the related exclusion ground
(2021/C 91/01)

Greece, in order to ensure the proper management of cases of unfair competition or situations that distort or threaten to distort
competition, has transposed into Greek Law the relevant provisions of the Directives 2014/24/EU & 2014/25/EU. Said provisions were
integrated through article 340 of Law 4412/16. Furthermore, HSPPA, as the competent Authority for monitoring the public procurement system
cooperates closely for this purpose with the HCC, being the competent Authority for the protection of free and fair competition
It is pointed out that suspected cases of bid-rigging situations can be detected through
« The anonymous complaints “whistleblowing” of HSPPA and HCC, submitted directly or through designated platforms
+ Randon sampling
In order to raise awareness of contracting authorities/contracting entities for the detection and management of such cases, the following
documentation was issued
+ Guidelines 20 and 9 of HSPPA
+ The National Transparency Authority’s Corruption and Fraud Risk Management Guide
+ The HCC Guide: “Detection and prevention of corruptive practices in public procurement procedures” (2014
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* 2020: NAP was completed following public consultation; Individual
Reference Points were defined in Ministries, Regions, and
Municipalities and activated for its monitoring
with Disabilities, legislated by EU: 23/12/10 & by * The NAP is a road map with a framework of actions especially for
Greece: Law 4074/2012,11/04/12 the period 2020-23 (however, it contains permanent actions with an
* “Directorates — Organizational Provisions for the implementation horizon until 2029) with 6 pillars and 30 objectives
Implementation of the UN Convention on Rights of persons that is updated

b6lacpdAion TG €@appoyng TG with Disabilities”, art. 59 — 74, Law 4488/2017, Nat + Its implementation is monitored by the Coordinating Mechanism in

UNCRPD, To omoio meplAapBdver: Gazette 137 - 13/09/17 the Government, the Minister of State and the GS of the
1. ZT6X0UG ME HETPHOTHA Nat * National Action Plan for the Rights of Persons with Coordination of the Government, using the MIS for the Government:
opbonua, ovAhoyr] Gebopévwy Kat Disabilities (NAP) “MAZI”. The NAP compiles into a single strategic planning actions
HNXQV1OHOUG TaPAKOAOUBNONG . * Law 4780/21 “National Accessibility Authority” (Nat. of Ministries and competent bodies that are broken down into
Gazette 30A/28-02-21) individual projects with an implementation schedule, monitoring and

« Digital portal for people with disabilities evaluation indicators and those in charge of implementation
+ ESAmeA Disability Observatory * All bodies involved in the implementation of the NAP consult with
+ National Commission for Human Rights (NCHR) the National Confederation of Disabled People and its members. The

results of the monitoring and evaluation are made available
annually to the public, while consultation actions on the course of

the implementation of the NAP are supported.

2. Pubuioe ov 6 A{To RN . . :

. Voo \C'" v D1aoed l,z o + Planning NSRF & other Programmes 2021-2027 The NAP Coordination Mechanism brought together every legislation
6t n moAltikA, n vouoBecia kat . : i1 :
T MPETUN MPOOBUGLHGTNTa * Programme Consultations on disability issues (6th 2021).
avapmvax)\oﬁpv s\néumnv ¢ Nat * Law 4914/2022 on the “Management, control and Arrangements to incorporate the principles of non-discrimination
; ¢ ot . implementation of development interventions for the and accessibility of disabled people into:
npogTotpaoia kat TV vAomoinon : X " X . :
. Programming Period 2021-2024 — Programming: partnership, consultation
TWY TPOYPAUPATLY .
with social partners, circulars with reference to the observance of
horizontal principles. Contact with NCHR, Ombudsman, FRA, National
Confederation of Disabled People (NCDP)
— Management and Control System (MCS): responsibilities of MA
valuation an lection of action Monitorin mmitt incl.
+ Communication guide 2021-2027 (evaluatiol ‘ and selec : on of actio 's), ] 0‘ g Col ee' (inc
. . NCDP), implementation of operations, handling of complaints
* Policy Statement on respect for the UN Convention on . . .
Persons with Disabilities — Implementation: design of MCS procedures, advisory support from
NCDP. Usi inst ti f NCDP & trol ts, MAs/IBs t
« Law 4780/2021 “National Accessibility Authority” Sing instructions Trom control points, MAs/IBs to
A . . 1 ensure accessibility in particular through:
« Digital portal for Persons with Disabilities ) :
; ) « Proposal Template: field where the beneficiary fills in how
(PWD)/legislation s X
« Working Group for PWD accessibility is ensured (evaluated)
s X 9 P . . . « Evaluation: on/off criterion for accessibility (specified in
« PWD: joint action to strengthen the institutional Annex 1T)
it d d 1 t of the PWD Ob: t
capacity an evetopment o © servatory + Implementation: accessibility review with checklists &
checkpoints
+ In case of non-compliance: Corrective measures (fiscal
correction/recovery)
* Accessibility check by AA in MCS is foreseen
3. Pubpicerg mepi vroBoArg
o¢ .

E‘_‘Ka T::)\vo‘;lepo: Trlé"ﬁ:::f’o‘";’l The National Authority for receiving complaints is the Hellenic
e \zrdlcsl " nfw 4 w: P e AFCOS/National Transparency Authority (NTA). NTA examines incoming
Tp\) UNCRPDC r\“ndisut:)u op‘q) or?ocizp https://www.espa.gr/el/Pages/SDE Diadik asies.aspx the complaints and decides on their handling. If it considers that a

n s < Nau “AVIII_3 Reception and Examination of Complaints” in complaint should be investigated, it refers it to a competent

otnpiovtatl ané ta Topeio Kat
KatayyeA{eg OYXETIKG pe TtV
UNCRPD mov urnoBAR8nkav ocoppuva
HE T1g puBuicelg Katd ToO GpOpo
69 mapdypagog 7.

chapter AII.VIII: Risk management

national investigation authority (Ombudsman, judicial authorities,
etc.) or to the MA.
The MA examines the case in detail with a

checklist. If a violation regarding accessibility of PWD is found,
it is handled in the same way as an irregularity, i.e. corrective
measures are taken within the MCS and a notification is made to the
EU via IMS. National Confederation of Disabled People (NCDP)
provides advisory support regarding checkpoints.
The MA informs the Monitoring Committee, at least annually, in case
of non-compliances regarding accessibility of PWD identified by the
NTA or the authorities of the MCS and in case of complaints against
violations regarding the accessibility of PWD with a relevant
reference on the case number, its course and the investigation
results as well as possible corrective measures in the context of
the MCS (depending on the results of the investigation process).
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For the sound preparation of the NP,
consulted with a wide range of programme stakeholders,

the MA identified and
in

order to ensure that the main actions of the programme reflect
the actual needs in the

policy field.

stakeholders,

In particular,

MA carried out one meeting and
many other webinar meetings with all the de jure monopoly

such as the Ministry of Citizen Protection, the




Ministry of Foreign Affairs,

the Ministry of Interior, the Ministry of Labour and Social
Affairs and the Regional and Local authorities.

In parallel, MA carried out three round-table sessions, one
per SO with relevant bodies representing civil society, such
as NGOs and IOs and collect all the lessons learnt from the
programming period 2014-2020, examine all the proposed actions
while integrating some of them into the NP 2021-2027. After
the round table sessions, we receive the feedback and
contributions from NGOs in all SOs which have been considered
during the designation of the strategy and main actions of
AMIF. At the same time, this feedback also linked with lessons
learned from the current period in each SO. The feedback was
related mainly to integration actions, as well as to all other
issues regarding the financial/systematic barriers (such as
delays in payments, etc.).

To sum up, the Ministry of Migration and Asylum received the
follow-up contributions of all stakeholders, which included
concerns, comments and proposals. In principle, the goal of
the partnership during the phase of the programme preparation
focused on integrating the strategic planning of the competent
national agencies, as well as the suggestions of the relevant
International Organisations and NGOs into the main actions of
each specific objective.

The MoMA has repeated the bilateral meetings with all NGOs
during May 2022, to avoid any financial obstacle and enable
the NGOs to start implementing ESTIA projects without any
delays.

Although, the MA carried out the above-mentioned meetings to
receive inputs form the operators; also, the MA focused on
giving them a more active role into the implementation,
monitoring and evaluation phase of the program, by repeating
these meetings during its implementation, drafting minutes and
revising (if necessary) the Management and Control System. MA
will repeat periodically every year the meetings with all
potential stakeholders (with those who participate to the
Monitoring Committee during the committee’s Meetings and with



those who do not participate during seperate meetings), to
take their feedback related to potential problems into
implementation process, and on how to reprogram or re-adjust
some projects. The meetings will be conducted either
bilaterally (as the MA did on May 2022) or with all
stakeholders at the same time. In any case, all beneficiaries
will have the opportunity to express their proposals in order
to improve the quality of the projects and thus the quality of
services provided to migrants.

The names of the partners are:

Non-governmental organizations and bodies responsible for
promoting social inclusion, fundamental rights, rights of
persons with disabilities, gender equality and non-
discrimination. All the following NGOs are certified to the
NGOs/IO0s’'s Registry of Ministry of Migration and Asylum.

e« ACTIONAID HELLAS

e CATHOLIC RELIEF SERVICES US CONFERENCE OF CATHOLIC BISHOPS
HELLAS

« INTERNATIONAL RESCUE COMMITTEE HELLAS

« PRAKSIS PROGRAMS OF DEVELOPMENT, SOCIAL SUPPORT AND MEDICAL
COOPERATION

 UNICEF

e SOLIDARITY NOW

 APOSTOLI NGO

e ARSIS ASSOCIATION FOR THE SOCIAL SUPPORT OF YOUTH

« DYNAMI ZOIS-NON PROFIT ORGANIZATION

* YOUTH CENTRE OF EPIRUS

e MEDECINS SANS FRONTIERES — GREEK SECTION

« INTERNATIONAL CENTRE FOR SUSTAINABLE DEVELOPMENT ICSD

e INTERNATIONAL ORGANIZATION FOR MIGRATION IOM

« EDUCATIONAL DEVELOPMENT COMPANY “PLOIGOS”

e ELIX- CONSERVATION VOLUNTEERS GREECE

 GREEK COUNCIL FOR REFUGEES

« HELLENIC RED CROSS

 NOSTOS ORGANIZATION FOR SOCIAL INTEGRATION

 EUROPEAN SOCIETY POLITICAL EXPRESSION INSTITUTIONS EKPETHE

e ZEUXIS NGO



e ILIAKTIDA CIVIL NON- PROFIT COMPANY OF LESVOS
« TASIS NGO

e MEDICAL INTERVENTION

« CARITAS ATHENS

e CARITAS HELLAS

« KEAN CELL OF ALTERNATIVE YOUTH ACTIVITIES

« CENTRE FOR WOMEN'’S STUDIES AND RESEARCH

e METADRASI ACTION FOR MIGRATION AND DEVELOPMENT

« NGO FAROS

e SOS CHILDREN’S VILLAGES GREECE

e SOCIETY FOR THE CARE OF MINORS AND YOUTH

e CHANIA PARTNERSHIP FOR DEVELOPMENT AND EMPLOYMENT
« SYNIPARXIS — ECUMENICAL REFUGEE PROGRAMME

e THE SMILE OF THE CHILD

« NGO FAROS ELPIDAS

e THE HOME PROJECT

« UNHCR

« ATHENS NETWORK OF COLLABORATING EXPERTS

« BECAUSE WE CARRY HELLAS

« CONNECT BY MUSIC GREECE

« CRISIS MANAGEMENT ASSOCIATION CMA

« DRAPEN I HAVET

« EARTHMEDICINE AMKE

e EL SISTEMA GREECE AMKE (ESG)

« EQUAL RIGHTS BEYOND BORDERS A.M.K.E.

« EUROPEAN LAWYERS IN LESVOS GGMBH (ELIL GGMBH)

e FENIX HUMANITARIAN LEGAL AID AMKE

e GOODWILL CARAVAN A.M.K.E

e HEBREW IMMIGRANT AID SOCIETY

« INTERSOS HELLAS

« JESUIT REFUGEE SERVICE — GREECE

« ONE HAPPY FAMILY

« SAFE PASSAGE INTERNATIONAL AMKE

« SECOND TREE

e STICHTING BOOTVLUCHTELING BOAT REFUGEE FOUNDATION
e« STIFTELSEN FLYKTNINGHJELPEN — NORWEGIAN REFUGEE COUNCIL -
NRC



SYRIAN AMERICAN MEDICAL SOCIETY

TERRE DES HOMMES HELLAS

VELA HUMANITARIAN ORGANIZATION FOR PROTECTION AND EDUCATION
WATERSHED GREECE

WELLBEINGR

LESVOS SOLIDARITY — LESOL

ALYZIDA Z0IS

AROGI AMKE

EURORELIEF HELLAS

FOUR ELEMENTS

STEP TO HOPE NGO

MEDECINS DU MONDE GREECE

NETWORK FOR CHILDREN’S RIGHTS

HFAISTOS EDUCATIONAL ASSOCIATION OF ATHENS

HELLENIC SOCIETY OF MEDICAL PSYCHOLOGY

HELLENIC FOUNDATION FOR EUROPEAN AND FOREIGN POLICY
ASSOCIATION FOR REGIONAL DEVELOPMENT AND MENTAL HEALTH -

EPAPSY

DIVERSITY & INCLUSION INSTITUTE

YOUTH LEADERSHIP "THE EXELIXIS” INSTITUTE

HEALTH AND RESILIENCE INSTITUTE

BETTER DAYS GREECE

CENTER FOR FAMILY AND CHILD CARE — KMOP

FAMILY SUPPORT CENTER — ECCLESIASTICAL FOUNDATION OF THE

HOLY
ARCHDIOCESE OF ATHENS

COMMUNITY DAMARIS HOUSE CIVIL NON PROFIT COMPANY
HELLENIC SOCIAL WELFARE ASSISTANCE UNIT

ODYSSEA

ORGANIZATION EARTH

PANHELLENIC ASSOCIATION FOR ADAPTED ACTIVITIES — ALMA
FREEDOM GATE GREECE

FEDERATION OF OLYMPIA

UNION OF WOMEN ASSOCIATIONS OF HERAKLION PREFECTURE
REFUGEE SUPPORT AEGEAN

YOUNG MEN’'S CHRISTIAN ASSOCIATION OF THESSALONIKI

Regional Authorities



* Managing Authority of Attica

* Managing Authority of Continental Greece

* Managing Authority of Western Greece and Epirus

Local Bodies

« DEVELOPMENT COMPANY OF THE MUNICIPALITY OF TRIKALA

« HERAKLEION DEVELOPMENT AGENCY S.A

« DEVELOPMENT AGENCY OF KARDITSA, DEVELOPMENT AGENCY OF LOCAL
AUTHORITIES

« PARNONAS S.A. ORGANIZATION FOR LOCAL DEVELOPMENT

e MUNICIPALITY OF VOIO

e MUNICIPALITY OF THESSALONIKI

e MUNICIPAL PARKING OF KATERINI S.A.

e MUNICIPAL UTILITY COMPANY LARISSA

« DEVELOPMENT AND TOURISM PROMOTION COMPANY OF ATHENS S.A.

« KODEP UTILITY OF THE MUNICIPALITY OF PIRAEUS

 PUBLIC BENEFIT ORGANIZATION OF THE MUNICIPALITY OF LIVADIA

e MUNICIPALITY OF TILOS

PUBLIC BENEFIT ORGANIZATION OF THE MUNICIPALITY OF
PHILADELPHIA,

CHALKIDON

Public Authorities

e Ministry of Migration & Asylum

e Ministry of Citizen Protection

e Ministry of Education and Religious Affairs

e Ministry of Health

e Ministry of Labour and Social Affairs

e Greek Ombudsman Independent Authority

The Monitoring Committee for the Migration and Home Affairs
Funds programmes for the 2021-2027 programming period, was set
up by decision of the Minister for Migration and Asylum, in
accordance with Articles 29 and 63 of Law 4914/2022 (A 61). As
per the Ministerial Decision 457538/2-11-23, every year four
(4) representatives from the civil society organizations
(registered to the Ministry’s NGOs Registry), will be
appointed as members of the Monitoring Committee with voting
rights.
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The communication strategy will ensure that any and all
relevant stakeholders that have an active role in the course
of the funding period will receive constant and relevant
information, in due time. The

stakeholders outlined in the actions’ descriptions include but
are not limited to national government officials of the
relevant Ministries, General Secretariats, the Hellenic
Police, the Hellenic Coast Guard and

others. Additionally, the stakeholders that will be included
in the internal communication of the programme include the
relevant E.U., international, member-states, and third-country
officials that are

relevant to the actions of the funding instrument, which will
be outlined in the individual Action Proposal documents. The
purposes of the communication plan are:

Objectives

Communication will focus on achievements and impact of the
funded actions, not only on administrative or procedural
milestones.

In order to maximize the impact of communication efforts, MA
will use all the update activities such as:

 Display panels (50)

* Banners (50)

* Promotional items (50)

* Photographs (200)

 Audiovisual productions (15)

e Public events and visits (20)

e Information campaigns (15)

e Commemorative plaques (1.000)

* Press releases (200)

Leaflets (50), brochures (40), newsletters (100), and
magazines (14)

e Participation of the Managing Authority in exhibitions (6)
and other commercial events (6)



* Web site for the Migration and Home Affairs Funds (AMIF,
BMVI, ISF) (1)

* Workshops (4)

 Webinars (2)

The target audience(s) will be:

 Public bodies

* Universities

e Regional and Local communities in the islands and in the
mainland

 Asylum Seekers

e Migrants and Refugees

e Irregular migrants

Communication channels (including social media outreach):

* Web site,

* Creating apps

 Other communication channels

The communication and visibility actions are estimated to cost
3.065.522,21 for the programming period 2021-2027.The
communication officer is in the Programming and Evaluation
Unit of the Managing

Authority and will be the link with the central communication
officer from the Ministry of Development and
InvestmentMonitoring and EvaluationThe evaluation will be
implemented using output, outcome and

impact indicators.

Qutput indicators: Facebook Target Value (TS) 30,000
followers, Twitter TS 30,000 users, LinkedIn TA 1,000 users,
TS Website 100,000 visits, number of TA helpdesk inquiries
50/month

Outcome indicators: 1,500 engagement / post on social media.
Recognition rate, audience recall of campaign/activity, degree
of satisfaction/usefulness from event, website conversions
(downloads, registrations, bouncing rate, connection duration)
and degree of user satisfaction, number of participants per
event/conference/seminar, social media
followers/impressions/views, website visitors, number of
Helpdesk enquiries.



Impact Indicators: Disseminating a positive message about the
Program and the EU, degree of trust in national/European
authorities.

Evaluation will be caried out of the communication strategy
and for activities based on the EU toolkit.

8. XpAon povadilaiwv damavwv, kKat' amokomi moowv, eviaiwv
OUVTEAEOTWY Kol Ypnuatododtnong mov dev
ovvbéetal pe Tig¢ damdvec
Napamoumnr: ApBpa 94 katl 95 touv KKA
NpoBAemopevn xprRon tTwv apbpwv 94 katr 95 tov KKA Na1 |0yt

Ané tnv €ykpion, To TMPOypauua Ba KAvEl XPAON TNG
EMLOTPOPAC TNG oLVELOPOPAC TNG Evwong Bdoet
novadiaiwv damavyv, Kol TMMOGOMO100TWY KAl eviaiww 0 |
OUVTEAEOTWY O0TO MAAIO10 TNG MPOTEPALOTNTAC CUUPWVA HE
TOo dpbpo 94 touv KKA

And tnv €ykplon, TO TMPOypauUa Ba KAveEl YpAon TNG
EMLOTPOPAC TNG EVWOLOKINC OLVELCQPOPAC PAoE
xpnuatoddtnong mov dev ocuvvdéetar pe bamdveg cLUPWVA
HE TO dpBpo 95 Ttou KKA

Mpoodptnua 1: Xvveilogopd tn¢ Evwong Bdoetl povadiaiwv damoaviv,
KOT' OMOKOTI TOOWvY KAl €v1aiwv GULVTEAECTWV
A. Z0voyn twv KOplwwv otolyxeiwv

TOpéa OTOV
onoio 6a
E£QAPHOCTOVY 01
AEK o€ %

EMLOTPOPHG
Toowv

eviaiov
mococtov A

eviaiol
ovvteAeotoi]

E .
KTIHOREDO Tonoc AEK
T0C00TO TOV [£gappomoinon
GUVOA1KOU Movada ¢06 wva Nocé (o€
XpPnpatodotikov pétpnong yua ov;;zaiou EUR) A
, |makétov mov Oa . AsikTng Tov deiktn H , nocoot6 (o€
E1bikog agopd KdOe Tonog/-o1 evepyomoinong tng |evepyomoinong Brandvuy, Ko nepintwon
6o aAvuntopE age €papuoyin
oroxes emAéE Lo KaAVMTOPEVUY TPAEEWY EMOTPOYPHG Toowv (2) ™mg $aproy Kat’ amokomn

OUVTEAECTWY)
Twv AEK

Kwb1k6¢ (1) |Meprypagi

Kwb1k6¢ (2) |Meprypagi

1) Avagépetal otov Kwd1ké Ttouv mapapTAMATOC VI TWV KAVOV1IGUEV
TAME, MAX0 katl TEA.
2) Avagépetal otov Kwdbikd kKolvol deiktn, katd mepimtwon.



Mpoodptnua 1: Xvveilopopd tn¢ Evwong Pdcetl povadiaiwv damoavav,
KOT' OMOKOTI TOooWv KAl €viaiwv GLVTEAECTWV
B. Aentouepf otolxeia avd tOmMo mpdagng

. YmoAoyloudg tng Tumomolnuévng KATpakoag povadiaiwv damavwv,
KOT' omokomf moowv f €viaiwv OUVTEAECTWV

1. MnyR 6egdou€vwy mMov YPNOTMOTIOLOVVTAL Y1 TOV LMOAOY1GHO TNG
TunonolnuévnG KA{pakag povadiaiwv damavwv, Kat' amMmoKOmA TMOCWY
A eviaiwv GLVTEAEOTWY (TO10GC MAPAYAYE, OUVEAEEE KOl KOTAXWP1lO0E
T

bedbopéva, mov oamoBnkevovtal Ta Oedbouéva, mnpobeocuiec,
EMaANBELVON K.AT.)

]

2. Na direvkpiviotel yia moiov AGyo €vdeilkvuvtal n MPOTELVOUELVN
HEBO0DOC Kal 0 mpoTteElVOUEVOC LUMOAOY1louOC Bdoel Ttov dpbpouv 94
nopdypagoc 2 tov KKA yla tov TUMo mpdgng.

]

3. Na mpocdilopicete TOV TPOMO O1EVEPYELAC TWV UMOAOY1OUWVY,
16{wg mepiAauBdvovtag tvyxOv Mapadox€C w¢ mpog TNV moldTnTA N
T1¢ moodtnTtec. Katd mepimtwon, Oa MPEMEL va XPNO1UOTIOLOUVTAl
Kal, €&v ¢ntnlet,

VO TOPEXOVTAl OTATIOTIKA QmodelKT1IKA otolyela KAl TlHEQ
ava@Popdc, o€ Hop@edTLTMO TOL va umopel va xpnoiupormoinBei amd tTnv
Enitponi.

]

4. Na €&nynoete mw¢ e&aocpaAicate 0Tl oO0TOV VLTMOAOYlOoMO TNG
tunonolnueévnG KA{pakag povadiaiov kéotovg, KOT' QmMOKOMA TOCOU
A eviaiov ocuvvteAeoth €xovv TmeEPLANPOEl HOVOV EMLAEELPEC
damndvec.

]

5. AEioAdynon amd TNV A T1GC EAEYKTLKEG QAPYXEC TNG MeBodoAoyiac
UMOAOY10MOU KAl TwWV TMOOWVY, KoOWG Kol Twv puvluyicewv yla TN
dlaocpdAion TNG emaAf®evong, TNG MOlOTNTAC, TNG GULAAOYNG KOl



NG amobAKELONG
Twv dedoucvuwv.

|

NMpoocdptnua 2: Xvvelopopd tn¢ Evwong Bdosel yxpnuatoddtnong mov
bev ovvdéetal pe damdveg A. XOvoyn TwWv KUPLWY OTOlLXETWY

Movdda
pétpnong yia
Toug deikteg
£KXoAoBovvoup | MpoBAendpevo
eibog T
. Ovo yla mpdgn, { . s s
Noc6é mov , , AMOTEAECONATOG HOA1OaG
. TooAoBeTnpévar/dre§oxépevar . .
.| kaAOmTETAL . p ; MOV KPATEL | EMLOTPOPHG TWV
E161kdg , Tonmog/-o1 mov €YXouv va KoAoBioiouvv , . ,
p ané ) , , P . AgikTNng oV TMPAYHO |XPNHATOBOTHOEWY
0T0)0G J KAAUMTOPHEVWY TIPAEEWV oio ¢1006 | oto £1616 h
eMIAEE L OVG . . yla tnv yuwa thv €vapén
. MPoypom KOAG Katl Tnv , 2
OUVTEAECTEG EK1Toom €KOEAECH TWY | TNG EMLOTPOPNG
port gvepyonoinong | moowv amé TNV
mv Emitponi-tng
EMLOTPOPHG
moowv amndé Tnv
Emitpomi
Kwb1k6¢ (1) |NMeprypagn Kwb1k6¢(2) [NMeprypagn

Npoodptnua 3

Oepatikd péco (apbpo 11 Tov KavoviopoL TAME, dp6po 8 Tov
Kavoviouol MAXO, dpBpo 8 touv KavoviopoL TEA)



E161k6g oté)0C

Mé@obog

Eibog
Kwb1kémoinong

Zvveiogopd NG
‘Evwong

Nocooté
npoxpnpatodéTnong

Nepiypagi tng Spdong

1. KEZA

E1bikr Hpdon
OCUHQWVOU Kol
Ovkpaviag

47.450.737,50

Specific Action to Support Member States in the implementation of the Pact on
Migration and Asylum (EU Contribution EUR 50 297 781,75 including Technical
Assistance).

Under this Specific Objective, funding will contribute to the implementation of
Building Blocks 2, 3, 4, 8 and 9 of the National Implementation Plan for the Pact on
Migration and Asylum by supporting:

Under Building Block 2, ‘A new system to manage migration flows at the EU external
borders’, the following activities will be carried out:

— Training of police officers in child-friendly procedures
— Temporary representation upon the arrival and identification of Unaccompanied
minors and representation during the screening procedures
— Implementation of the National Guardianship System
Under Building Block 3, ‘Ensuring adequate reception standards of living’, the
following activities will be carried out:

— Cash Assistance Programme to asylum seekers
— Revision of the identification system for asylum seekers or stateless persons prior
to their registration
— Training of the Reception and Identification Service personnel
Under Building Block 4, ‘Fair, efficient and convergent asylum procedures’, the
following activities will be carried out:

— Strengthening the logistical infrastructure of the Asylum Service
— Strengthening the Migration and Asylum Management Directorate (former Dublin Unit)
— Provision of interpretation and translation services to the Asylum Service
— Implementation of relocation activities and provision of transportation services to
Third Country Nationals
— Provision of legal services at second-instance level
— Establishment of two (2) new offices of the Asylum Service (Malakasa and Diavata)
Under Building Block 8, ‘Preparedness, contingency planning, and crisis response’,
the following activities will be carried out:

— Development and provision of information material to inform third-country nationals
or stateless persons (contingency)

— Cash Assistance programme to asylum seekers (contingency)

— Provision of transportation services to Third Country Nationals (contingency)
Under Building Block 9, ‘New safeguards for asylum applicants and vulnerable
persons’, the following activities will be carried out:

— Training of reception professionals, case handlers, and members of Appeals
Committees on vulnerability-related issues
— Training of temporary representatives of asylum seekers on child protection matters
— Establishment of transitional accommodation facilities for victims of human
trafficking
— Establishment of teams for the identification and support of victims of torture
— Development of informational material tailored to vulnerable individuals (minors,
victims of trafficking, torture survivors), including vulnerable applicants in
administrative detention.

— Translation and adaptation of the material into sign language and Braille.

— Preparation of a relevant Guide/Manual for field professionals, adapted to the
specific reception conditions and particular vulnerabilities in each case.

— Development of child-friendly informational material regarding the biometric data
collection process, children’s rights and obligations, the purpose of the procedure,
the role of the temporary and permanent representative (guardian), the coordination
with relevant authorities and referral mechanisms, as well as the role of the
Independent Fundamental Rights Monitoring Mechanism.

— Establishment of accommodation facilities for applicants with serious health
problems or other vulnerabilities (Sinarsi)

2. Népiun
METAVAOTEVON KL
£vtagn

E1b1ki Hpdon
GUHQWVOU Kol
Ovkpaviag

5.656.200,00

Specific Action to Support Member States in the implementation of the Pact on
Migration and Asylum (EU Contribution EUR 5 965 572,90 including Technical
Assistance).

Under this Specific Objective, funding will contribute to the implementation of
Building Blocks 9 and 10 of the National Implementation Plan for the Pact on
Migration and Asylum by supporting:

Under Building Block 9, ‘New safeguards for asylum applicants and vulnerable
persons’, the following activity will be carried out:

— Language learning programmes for asylum seekers and implementation of educational
activities in Reception Identification Centres and Closed Controlled Access Centres
Under Building Block 10, ‘Resettlement, inclusion, and integration’, the following
activities will be carried out:

— Establishment of 15 Migrant Integration Offices
— Development of a Central Information system that will interlink all Integration
0ffices with the central Social Integration Directorate

3. Emiotpogri

Elb1ki Bpdon
OCUHPOVOL Kal
Ovkpaviag

1.730.627,59

Specific Action to Support Member States in the implementation of the Pact on
Migration and Asylum (EU Contribution EUR 1 834 465,25 including Technical
Assistance).

Under this Specific Objective, funding will contribute to the implementation of
Building Block 5, ‘Efficient and fair return procedures’ of the National
Implementation Plan for the Pact on Migration and Asylum by supporting the following
activities:

— Provision of free legal aid on return procedures
— Travel costs of returns taking place at the borders

TA.36(5). Texviki

BorBeia — eviaiog

ovvteAeoTAG (dpOpo

36 mapdypo@og 5 TOU
KKA)

3.290.253,91

Technical Assistance (6%) stemming from the Specific Action in support of the
implementation of the Pact on Asylum and Migration and for assisting persons with
temporary protection (Ukraine) (EU Contribution EUR 58 127 810,00 including Technical
Assistance). Procedure reference: ((2022)8340 — 23/11/2022




Emiotpogr |bpdoetig

TA.36(5).

4.449.827,55

Itolxeia Exkboo 3 Huepopnvia 3
X , , A Kataoctaon , HEP un, Napatnpnoe1g
61ad1kaciag | poypappatoq anogacncg/anoppiyng
C(2022)8340 - c
U
_ 23 Nos 3.0 YYUS 10 ®ep 2025
beKTO
2022 - 3
E161k0¢ , Eibog Zvvelogpopa Nocoot6 , ,
MéBod n 6
otoéyxog Ev0bos Kwd1kémoinong| tng Evwong |[mpoxpnpatodétnong EPTYPIPN TS BPAONS
The action aims at
improving the AVR
service regarding the
AVR counselling and
post-return support
and provision of
reintegration
assistance to
beneficiaries opting
for AVR in the
islands. The project
consists of various
activities, including
3. E1b1kécg

training for front-
line staff of the
Greek Asylum Service
and the Reception and
Identification
Service, targeted
information campaigns
on reintegration
assistance, and the
provision of
reintegration
services. The
activities are
expected to increase
the voluntary returns
by 2000.

Texv kg
Bonbela —
eviaiog
OUVTEAEOTAG
(dpBpo 36
Tapaypapog
5 touv KKA)

266.989,65

Increase of Technical
Assistance (6%)
stemming from
Specific Action
AMIF/2024/SA/3.3.1/06
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1. KEZA

13.458.537,29

AMIF/2024/SA/1.2.4/03
aims at adjusting the
increased migration

pressure in the
national reception
system caused by the
high number of

arrivals at the Greek
external maritime
borders in 2023. The
proposal will
increase the
accommodation
capacity in reception
facilities from
40,108 to 41,482
places and improve
the preparedness of
the reception system
in case of increased
flows. It will
improve the living
conditions for asylum
seekers in the
mainland sites, via
interventions
proposed, and in the
islands, via
decongestion of the
facilities. Finally,
it will enhance the
capacity of the Greek
national authorities
to process asylum
applications more
quickly and
efficiently, in line
with EU standards.




E161ké¢ MEBoBo0 Ei{dog Tuvvelopopd Nocootd Nepivoaoh Tne Sodo
0T0X0G S Kwd1kémoinong| 1tng Evwong |mpoxpnpatodétnong PLYPaRH TS BpAaNS
TA.36(5).
T .
Bo§§:t;n Increase of Technical
ECIQ{O assistance (6%)
c, 807.512,24 stemming from
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5 touv KKA)
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Nepiypagh tng dpdong

1. KEZA

E161kécg
dpdoerc

11.572.209,75

AMIF/2023/SA/1.2.1/12: “COMPASS-
COMP1lement Any Mechanism for
Supporting the National Strategy
for the Protection of Unaccompanied
Minors in Greece”.

The action aims to establishing an
efficient mechanism in order to
address emerging needs and
structural shortcomings identified
during the implementation of the
National Strategy for the
Protection of UAMs in Greece. The
project plans: a) the establishment
of temporary accommodation
facilities (Safe Zones) for UAMs
who have been detected at Greek
borders; b) the provision of
services to combat high school
dropout rates among UAMs as well as
services for UAMs that have reached
adulthood (18-21 years old) and are
deprived of a protective framework
b) training and clinical
supervision for professionals
working with UAMs, aiming at
enhancing their capacity to respond
to child protection issues and
protecting them from burnout c)
escort services during
hospitalisation and specialised
emergency accompaniment to health
facilities for UAMs d) educational
and informational material on child
protection, referral mechanisms etc
for field officers and for UAMs in
their native languages e)
participatory and long community
participation. The project is
estimated to support approximately
5,000 UAMs, 500 UAMs recently
turned adults and 1,742
professionals in the field.

TA.36(5).
TexvikA
BoRbela —
eviaiog
OUVTEAECTNAG
(dpbpo 36
nopdypagog 5
Tov KKA)

694.332,58

Increase of Technical assistance
(6%) stemming from Specific Action
AMIF/2023/SA/1.2.1/12




Zto1xelia ‘Ekboon i Huepopnvia i
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MéBobd n 6
0T0X0G evobos Kwd1komoinong | tng Evwong | mpoxpnpatodotnong EPLYPaPN THG Bpdons
AMIF/2022/SA/2.4/1_004 —
“PRotection of victims of
trafficking in human
beings who are third-
country nationals”. The
objective of this Specific
Action is to provide
specific services to
victims of trafficking in
human beings who are
third-country-nationals.
The action has the
following five aspects: 1)
Providing trainings for
front-line staff working
1. KESA E1§1K£c 456.000, 00 at reception facilities,
b6pdoeicg

shelters, or other
specialized facilities
aiming to equip them with
necessary competencies, 2)
Executing tailor-made
activities aiming to
empower Victims of THB,
based on their
individualised needs, 3)
Facilitating Victims of
Trafficking to integrate
into the Greek community,
4) Providing shelters to
victims of THB. Grivest
implements all the

aspects.
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Nepiypagh TnG dpdong

2. Néuiun
METOVAGTEVON
Kol évtagn

E161kéc
bpdoe1c

469.856, 26

AMIF/2022/SA/2.4/1 005 —
“PRotection of victims of
trafficking. CAPacity
building and support to
key stakeholders” under
AMIF. The objective of
this Specific Action is to
provide specific services
to victims of trafficking
in human beings who are
third-country-nationals.
The action has the
following five aspects: 1)
Improving timely
identification of TCN
victims of THB in entry
points and referrals to
service providers, 2)
Providing quality services
to victims of THB and
their children in a
conciesional and informed
basis, 3) Empowering
victims to claim their
rights, ask for support
and identify durable
solutions in a safe and
dignified manner 4)
Promoting multi-sectoral
and multi-level
cooperation and exchange
of information and good
practices, 5) Also raising
awareness sensitizing
professionals across six
sectors (i.e. Hospitality,
Airport Community, Public
Transport, Labor
Inspectorate, School
Communities, Reception and
Identification Service in
the context of Asylum) to
play an active role as a
supportive (early)
identification mechanism.
Greece implements all the
aspects.




E161ké¢ Ei{bog Tuveropopd Nocootod
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Keipevo MNpoypappatoc:

PXNVI TTTTERV:

TAME — 2021EL65AMPRO01 — Ekboon 5.2

16n Tlpantil Awtadikaocia TNG
Emitponic NapakoAovOnong
TAMEY 2021-2027

04.12.2025


https://tamey.gov.gr/wp-content/uploads/2026/01/sfc2021-PRG-2021EL65AMPR001-5.2.pdf
https://tamey.gov.gr/mc2021-2027/meetings/grapti-diadikasia-016/
https://tamey.gov.gr/mc2021-2027/meetings/grapti-diadikasia-016/
https://tamey.gov.gr/mc2021-2027/meetings/grapti-diadikasia-016/

16n lFpantl Aradikacia TnNc¢ EmitpomAc

NapakoAovOnoncg



https://tamey.gov.gr/wp-content/uploads/2025/12/16η-Γραπτή-Διαδικασία-της-Επιτροπής-Παρακολούθησης.pdf
https://tamey.gov.gr/wp-content/uploads/2025/12/16η-Γραπτή-Διαδικασία-της-Επιτροπής-Παρακολούθησης.pdf
https://tamey.gov.gr/wp-content/uploads/2025/12/16η-Γραπτή-Διαδικασία-της-Επιτροπής-Παρακολούθησης.pdf

Eionynon T MetavaotevutikAG MoAlTiKAG -—

16n lpantn Awvadikacia



https://tamey.gov.gr/wp-content/uploads/2025/12/Εισήγηση-ΓΓ-Μεταναστευτικής-Πολιτικής-–-16η-Γραπτή-Διαδικασία.pdf
https://tamey.gov.gr/wp-content/uploads/2025/12/Εισήγηση-ΓΓ-Μεταναστευτικής-Πολιτικής-–-16η-Γραπτή-Διαδικασία.pdf
https://tamey.gov.gr/wp-content/uploads/2025/12/Εισήγηση-ΓΓ-Μεταναστευτικής-Πολιτικής-–-16η-Γραπτή-Διαδικασία.pdf

Eiofnynon Mpoictapévov EYIYA-MEY - 161

[pantt] Arvadikaocia


https://tamey.gov.gr/wp-content/uploads/2025/12/Εισήγηση-Προϊσταμένου-ΕΥΣΥΔ–ΜΕΥ-–-16η-Γραπτή-Διαδικασία.pdf
https://tamey.gov.gr/wp-content/uploads/2025/12/Εισήγηση-Προϊσταμένου-ΕΥΣΥΔ–ΜΕΥ-–-16η-Γραπτή-Διαδικασία.pdf
https://tamey.gov.gr/wp-content/uploads/2025/12/Εισήγηση-Προϊσταμένου-ΕΥΣΥΔ–ΜΕΥ-–-16η-Γραπτή-Διαδικασία.pdf

11n EEe1dikevon TAMEY 2021-2027

15n rlpantq Awadikaocia TNC
EnitpomnAc¢ NapakoAovOnong
TAMEY 2021-2027

04.12.2025


https://tamey.gov.gr/wp-content/uploads/2025/12/11η-Εξειδίκευση-ΤΑΜΕΥ-2021–2027.pdf
https://tamey.gov.gr/wp-content/uploads/2025/12/11η-Εξειδίκευση-ΤΑΜΕΥ-2021–2027.pdf
https://tamey.gov.gr/mc2021-2027/meetings/grapti-diadikasia-015/
https://tamey.gov.gr/mc2021-2027/meetings/grapti-diadikasia-015/
https://tamey.gov.gr/mc2021-2027/meetings/grapti-diadikasia-015/

15n Tlpantl Awvadikacia — EilcARynon

Npoiotapévov EYXIYA-MEY


https://tamey.gov.gr/wp-content/uploads/2025/12/15η-Γραπτή-Διαδικασία-Εισήγηση-Προϊσταμένου-ΕΥΣΥΔ-ΜΕΥ.pdf
https://tamey.gov.gr/wp-content/uploads/2025/12/15η-Γραπτή-Διαδικασία-Εισήγηση-Προϊσταμένου-ΕΥΣΥΔ-ΜΕΥ.pdf
https://tamey.gov.gr/wp-content/uploads/2025/12/15η-Γραπτή-Διαδικασία-Εισήγηση-Προϊσταμένου-ΕΥΣΥΔ-ΜΕΥ.pdf

2Yé010 MeOoboAoyikAc [poococéyylonc Tov

Npoypappatoc EAAadac — MAZO 2021-2027



https://tamey.gov.gr/wp-content/uploads/2025/12/Σχέδιο-Μεθοδολογικής-Προσσέγγισης-του-Προγράμματος-Ελλάδας-ΜΔΣΘ-2021-2027.pdf
https://tamey.gov.gr/wp-content/uploads/2025/12/Σχέδιο-Μεθοδολογικής-Προσσέγγισης-του-Προγράμματος-Ελλάδας-ΜΔΣΘ-2021-2027.pdf
https://tamey.gov.gr/wp-content/uploads/2025/12/Σχέδιο-Μεθοδολογικής-Προσσέγγισης-του-Προγράμματος-Ελλάδας-ΜΔΣΘ-2021-2027.pdf

2Yé010 MeOoboAoyikAc [poococéyylonc Tov

Npoypappatoc EAAadac — TAME 2021-2027



https://tamey.gov.gr/wp-content/uploads/2025/12/Σχέδιο-Μεθοδολογικής-Προσσέγγισης-του-Προγράμματος-Ελλάδας-ΤΑΜΕ-2021-2027.pdf
https://tamey.gov.gr/wp-content/uploads/2025/12/Σχέδιο-Μεθοδολογικής-Προσσέγγισης-του-Προγράμματος-Ελλάδας-ΤΑΜΕ-2021-2027.pdf
https://tamey.gov.gr/wp-content/uploads/2025/12/Σχέδιο-Μεθοδολογικής-Προσσέγγισης-του-Προγράμματος-Ελλάδας-ΤΑΜΕ-2021-2027.pdf
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https://tamey.gov.gr/wp-content/uploads/2025/12/Σχέδιο-Τροποποιημένου-Προγράμματος-Ελλάδας-ΜΔΣΘ-2021-2027.pdf
https://tamey.gov.gr/wp-content/uploads/2025/12/Σχέδιο-Τροποποιημένου-Προγράμματος-Ελλάδας-ΜΔΣΘ-2021-2027.pdf
https://tamey.gov.gr/wp-content/uploads/2025/12/Σχέδιο-Τροποποιημένου-Προγράμματος-Ελλάδας-ΜΔΣΘ-2021-2027.pdf
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https://tamey.gov.gr/wp-content/uploads/2025/12/Σχέδιο-Τροποποιημένου-Προγράμματος-Ελλάδας-ΤΑΜΕ-2021-2027.pdf
https://tamey.gov.gr/wp-content/uploads/2025/12/Σχέδιο-Τροποποιημένου-Προγράμματος-Ελλάδας-ΤΑΜΕ-2021-2027.pdf
https://tamey.gov.gr/wp-content/uploads/2025/12/Σχέδιο-Τροποποιημένου-Προγράμματος-Ελλάδας-ΤΑΜΕ-2021-2027.pdf
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HMEPIAA I'IA THN APAXH NAPOXH
NOMIKHXZ 2YNAPOMH: KAI BOHOEIA
2TO B BAOMO 2TO YNOYPIEIO


https://tamey.gov.gr/wp-content/uploads/2025/12/15η-Γραπτή-Διαδικασία-Έγκριση-ΓΓ-Μεταναστευτικής-Πολιτικής.pdf
https://tamey.gov.gr/wp-content/uploads/2025/12/15η-Γραπτή-Διαδικασία-Έγκριση-ΓΓ-Μεταναστευτικής-Πολιτικής.pdf
https://tamey.gov.gr/wp-content/uploads/2025/12/15η-Γραπτή-Διαδικασία-Έγκριση-ΓΓ-Μεταναστευτικής-Πολιτικής.pdf
https://tamey.gov.gr/publicity/imerida-gia-tin-drasi-paroxi-nomikis-sindromis/
https://tamey.gov.gr/publicity/imerida-gia-tin-drasi-paroxi-nomikis-sindromis/
https://tamey.gov.gr/publicity/imerida-gia-tin-drasi-paroxi-nomikis-sindromis/

METANAXTEY2ZHZ KAI AXYAOY

HMEPIAA TIA THN APAZH NAPOXH
NOMIKHZ >YNAPOMHX KAI BOHOEIA xTO B
BAOMO 2TO YNOYPFEIO METANAXZTEYZHZX
KAI AZYAOY

dwtoypa@Plkd YA1KO



https://tamey.gov.gr/publicity/imerida-gia-tin-drasi-paroxi-nomikis-sindromis/
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https://www.youtube.com/watch?v=KPx6ZQSebNM
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https://tamey.gov.gr/mc2021-2027/meetings/grapti-diadikasia-014/
https://tamey.gov.gr/mc2021-2027/meetings/grapti-diadikasia-014/
https://tamey.gov.gr/mc2021-2027/meetings/grapti-diadikasia-014/
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https://tamey.gov.gr/wp-content/uploads/2025/10/Annual-performance-report-Article-417-CPR_EL_2024_AMIF_v2.pdf
https://tamey.gov.gr/wp-content/uploads/2025/10/Annual-performance-report-Article-417-CPR_EL_2024_AMIF_v2.pdf
https://tamey.gov.gr/wp-content/uploads/2025/10/Annual-performance-report-Article-417-CPR_EL_2024_AMIF_v2.pdf

