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1. Ztpatnykn Tov TPOYPAUUATOS: PACIKEG TPOKANGELS KOl LETPOL TOATIKNG

[Mopamoumnn: dpbpo 22 mapdypapog 3 ctoryeio a) onueia iii), 1v), v) Kot iX) TOL KOVOVIGHLOV
(EE) 2021/1060 (KKA)

Current Situation
Following recent Schengen Evaluation Reccommendations (SR) and the strategic framework for
European Integrated Border Management (EIBM), the National Integrated Border Management Strategy
(NIBMS) Plan aims at achieving situational awareness and early warnings. It is structured in 4 pillars:

e Measures to be implemented in Third Countries

e (Cooperation with neighboring Countries

e Border Controls

e Measures in the free movement area
NIBMS is implemented through National Coordination Centre (NCC), namely through:

e Amendments and monitoring of NIBM strategy

e 6-monthly progress reports identifying delays on predefined actions.

e Mid-term assessment and proposals for necessary amendments.
Consistency between BMVI and the NIBMS as well as the European Border and Coast Guard (EBCG)
capability development planning, in particular the National Capability Development Plan (NCDP) and the
future capability roadmap is to be ensured. The NCDP is in place and provides a comprehensive picture of
the national capabilities of all competent authorities, aligned with the National and European IBMS.
New External Service Providers (ESPs), BREXIT and Greek tourism, led to an increase in Schengen visa
applications. The Multiannual Financial Framework (MFF) 14-20 supported VIS. To maintain a robust
and up-to-date system additional workstations, software, infrastructure, operational costs and other costs
related to consular authorities are forseen.

Border management

Relevant Data (source: Hellenic Police)

Border Crossing Points (BCPs): 106 (9 land, 59 maritime and 28 air); 6 of them operate during the
summer only.

Following the decrease observed in 2017, migratory flows increased significantly in 2018. Arrests of
irregular Third Country Nationals (TCNs) rose up to 54,859 (27% higher than 2017). The largest increase
was on Evros and Greek (EL)-Bulgarian (BG) borders, and the largest decrease on north Dodecanese
islands and Chios. Irregular entries continued to rise in 2019, amounting to 77,522. 97% of all irregular
entries occur in EL-Turkish (TK) borders.

In 2020, 16,897 individuals were arrested for illegal entry; 5,296 were arrested during the first semester of
2021.

Inflows of 2015-2016 (over 500,000) led to depletion of resources. The Internal Security Fund for Borders
(ISF-B) supported border management with EUR 285.2 mil. During 2018-2019 arrivals increased by 40%,
while in 2020 they decreased by 78%. From 2017 to 2021 migrant apprehensions remained relatively
high, with 77,522 in 2019 and 16,897 in 2020, mainly due to COVID19. Migrant entries decreased in
2021 (first 7 months) to 5,296, yet there is a 100% increase compared to the same period in 2020.

Lessons learnt
Automated surveillance systems contributed to border protection. However, the primary focus was to
reinforce police in BCPs rather than updating technical equipment and transportation means.

Challenges & Needs
e Up-to-date, efficient border surveillance system at sea and land borders
e Upgraded border surveillance equipment and infrastructures
e New technology for border control and situational awareness. Upgrade EUROSUR to meet the
requirements of Reg 2019/1896 & 2021/581
¢ Quick and effective passport controls at BCPs
e Maintenance of Multipurpose Reception and Identification Centers (MPRICs) within the remit of
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BMVI

Enhance border support through enforcement and administrative staff

Collection of verifiable data verifiable by national and international authorities. Develop/upgrade
Schengen Information System (SIS) , European Travel Information and Authorization System
(ETIAS), Automated Fingerprint Identification System (AFIS), Visa Information System (VIS)
and Automated Biometric Identification System (ABIS).

Implementation of large-scale IT Systems and its interoperability

Upgrade of risk analysis methodology and dissemination to all relevant authorities

Staff engaged in border management training

Organize, manage, operate, provide security and maintenance to ETIAS National Unit

Host the National Uniform Interface (NUI), essential component of EES and ETIAS system that
allows interoperability within Ministry of Foreign Affairs (MFA) Data Centers

Connect national border infrastructure, Central Access Points (CAPs) and competent Authorities
to the NUI

The establishment of an Automated Border Surveillance System at the borders with Albania and
the Republic of North Macedonia, as well as the majority of surveillance means that will be
acquired through BMVI, will enhance the national situational picture already established by NCC
in accordance with Art. 25 of Reg. 2019/1896

Human Resources (HR) strategy is not in place and for that purpose. A study under technical
assistance will be conducted in order to define a sustainable strategy. The HR strategy (more
details for the study to the annex) is to increase, inter alia, the Hellenic Police’s (HP) capacity via
the creation and use of pools of experts in certain areas, such as screeners, debriefers and
Advanced Level Document Officers (ALDOs).. The scope is to achieve a standard procedures on
staffing or reinforcing front-line police units providing border management tasks at the EU
external border, such as BCPs.

National Strategy

Improve BCPs to ensure efficient controls

Reinforce authorities at BCPs to enhance the level of control

Upgrade situational awareness capabilities

Implementation of EUROSUR in line with Reg. 2019/1896 & 2021/581
Strengthen surveillance operations and focus on controlling secondary flows
Enhance staff skills, including those deployed to the Standing Corps (Cat.2, Cat.3);
Cooperate with other MSs and EBCGA

Facilitate legitimate border crossing

Prevent and detect irregular migration and cross-border crime

Main Actions

Improve border control capacity, deploying border guards to areas whith large migratory flows,
materializing lessons learnt during the recent migration crisis

Increase effectiveness in travel document controls at BCPs resulting in better migration flow
management.

Preserving Schengen area without controls at internal borders. This requires efficient controls at
the external borders and ensuring that border controls at internal borders are reintroduced only as a
last resort measure for limited period of time.

Member States should allow to prioritise border management measures taking into account the
likely development of the legislative framework

Digitalization of travel documents (harmonised standards implemented by all Member States will
facilitate the whole travel process and interoperability);

Equipping BPCs with the technical capacity to check fingerprint biometerics encoded in electronic
travel documents against holder of the document. Related training will also be prioritized.
Enhance existing surveillance system at the EL-TK border in compliance with the Schengen
acquis
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e Prioritise development of the legislative framework for border management

e Acquire surveillance technology equipment and land and sea vehicles

e Develop an Automated Border Surveillance System (ABSS) at the borders with Albania and the
Republic of North Macedonia, similar to the already installed at the EL-TK land and riverine
borders.

e Develop a National Integrated Maritime Surveillance System (NIMSS)

e Upgrade of IT infrastructure in the NCC to ensure exchange of classified information up to EU
classified level

e Upgrade of the NCC in order to ensure 24/7 operation (including staff training)

e Development of automated reports into EUROSUR to ensure machine-to-machine communication

e Development of necessary technical tool in order to ensure smooth transmission of information
from the National Situational Picture (NSP) to the European Situational Picture;

e Enhancement of inter-institutional cooperation at national level in order to ensure effective
provision of information from national authorities to the NSP.

Schengen Evaluation Recommendations (SR)

Based on the 2021 SR from the Council Implementing Decision 8184/22 and the new Action Plan Greece
will prioritise addressing the majority of the SR under the BMVI. Namely, the streghthening of the
national capacity to control and monitor the borders, the establishment of a coherent and comprehensive
basic, continuous and specialised training system for border guards, the development of a coherent and
comprehensive risk analysis system and a national methodology based on CIRAM. The procurement of
the necessary equipment to perform border surveillance, scanning and detection is also included. Such
information is further detailed in the supporting document “Additional Information and clarifications”.
Pact on Migration and Asylum

The costs envisaged for the preparation and implementation of the Pact for Migration and Asylum are in
line with the priorities defined in the National Implementation Plan (NIP) by the relevant national
authorities. The most important measures will be supported under the relevant Specific Action, with focus
on operations falling under the Building Blocks (BB) 1, 2, 3 and 8. The independent monitoring
mechanism for screening and border procedure will be funded with the allocation provided under the Mid-
Term Review. As the funding allocated to Greece under the Specific Action and the Mid Term Review, is
not sufficient, resources will be made available under the National Development Programme, Regular
Budget and other sources of funding (EU funds, EEA grants, bilateral support etc.) to accommodate the
additional needs under the Pact.

Flagship Activities

All the equipment (see section 2) purchased will comply with technical standards set out by Frontex and
large-scale operating equipment for border management will be registered in the Agency’s Technical
Equipment Pool. It shall be used at national level and deployed for operations at EU level. It will be
complementary to equipment purchased with Custom Control Equipment Instrument. At the same time,
several of the actions refer to the acquisition of equipment, with a view to ensure effective border
management, prevention and detection of cross-border crime and timely identification persons entering
EU borders (including vulnerable persons).

In particular, the equipment of the Hellenic Coast Guard (HCG) may be used for assistance to persons in
distress and supporting search and rescue operations in situations which might arise during a border
surveillance operation at sea.

National capacity shall be reinforced with training and deployment of staff, such as advisers to fight
identity fraud, in line with the national capability development plans for border management (see actions
in section 2).

Greece prioritises all the requirements stemming from the most recent legislation of EU Acquis, such as
EBCG Regulation, and transform these initiatives into actions.

e The quality control mechanism plan and the updated CIRAM are not in place and this and the
enhancement of the collection and exchange of data for the purpose of risks analysis as required in
the EBCG 2.0 Regulation will be funded by BMVI (see “Development of a National Quality
Control Mechanism ” under section 2) and (‘“Preparation of a training curriculum related to
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efficient implementation of CIRAM”Development of national component of EBCG: All national
authorities ensure efficient cooperation with EBGC and relevant authorities in other MSs, as well
as with the Frontex. Training of national staff being deployed to the Standing Corps Categories 2
and 3, has already received basic and post-training courses focused on border management. This

continues to be a priority under BMVI.

e Ensure the comperehensive implementation of Reg 2019/1896, including development of national
component of EBCG, comply with technical standards set out by Frontex and register large-scale
operating equipment in the Technical Equipment Pool of Frontex; measures related to the updated
CIRAM;

e Development of a comprehensive training system for basic, continuous and specialised training of
border guards as the current system is not efficient and not sufficient.

e Preserving Schengen area without controls at the internal borders; and measures taking into
account the likely development of the legislative framework;

e Digitalisation of travel documents and equipping border crossing points with the technical capacity
needed in order to check fingerprint biometrics encoded in electronic travel documents against the
holders of the document. Related training will also be prioritised.

e Implementation of EUROSUR in line with the latest developments;

e Measures addressing all, currently and future outstanding shortcomings identified in the
Vulnerability Assessment and SR.

Shortcomings to EU Acquis
A detailed list of elements of Regulation (EU) 2019/1896 regarding EUROSUR is already in place and is
provided in the supporting document “Additional Information and clarifications”. Greece will prioritise
the following elements to be implemeneted during the period 2021-2027:
¢ information exchange via NCC
e adequate number of staff to ensure 24/7 functionality
e Compliance with technical standards established by Frontex (in cooperation with Member States)
machine-to-machine’ communication
e Infrastructure (monitors, IT equipment, competent staff, securitised area) to be operational by the
end of 2022
e Full implementation of the NCC functionalities (National Quality Control Mechanism).
e Correct composition of an NSP
e Certified Common Integrated Risk Analysis Model (CIRAM) experts from all national competent
authorities will be appointed in a working group, tasked with the drafting of the national
methodology for risk analysis.

Visa policy

Relevant Data (source: MFA)

Greece has 129 consular authorities (with 350 officers) which receive Schengen visa applications.
Additional personnel are deployed every year from the MFA central services or from the Police, according
to needs.

Total arrivals: 11,613,000 (2017), 11,668,000 (2018), 12,795,000 (2019), 2,485,000 (2020). Visa
Applications: 1,029,564 (2017), 855,285 (2018), 880,892 (2019), 111,870 (2020).

Challenges & Needs
e New obligations and opportunities of the new Visa Code and VIS Reg.and interoperability rules
e Consulates allocate resources to detect “marriages of convenience” and to identify the actual
purpose of a journey in the Schengen area
Implement smart solutions to achieve resilience and flexibility
Establish an evaluation system to ensure that EU law and SR are properly implemented
Achieve mobility to implement new Visa Code provisions, including stricter monitoring of ESPs
TMI to be addressed together with other MSs. Identify its effectiveness and future impact on the
health system.
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e BREXIT creates needs for additional consulate personnel

e Further explore consular cooperation options

e Digitalization of the Visa Process (pilot Visa On-Line system)

e Achieving sufficient Consular presence and Consular cooperation

e Develop IT tools for risk analysis and training

e Ensure interoperability of VIS with other EU large-scale IT systems

National Strategy
e Develop VIS to fully interoperate with other IT systems
Modernize consular services, digitalize visa process, training and risk analysis
Increase consular coverage and cooperation with other MS
Increase the number of trained consular staff
Monitor ESPs more efficiently

Main Actions

e Improve application processing & large-scale IT systems — VIS

e Reinforce HR dedicated to examine visa applications, especially in locations where processing
time exceed the permitted maxima

e Train consular personnel to ensure streamline with Visa Code, VIS Regulation and other EU
legislation

e Modify and upgrade VIS to implement the revised Regulation and relevant EU legislation

e Upgrade consular services and refurbish premises, to align with security and other Visa Code
requirements

e Monitor ESPs and visit Consuls and Consulate IT officers regularly

Flagship activities
e All the flagship activities in the area of Common Visa Policy are prioritized within BMVI
e Upgrading of VIS and its interoperability with other EU systems, the uniform application of the
EU acquis in relation to visas and the improvement of quality of services for visa applicants are in
place and will continue to be prioritized by BMVI
e The digitalization of visa procedure is not in place and will be financed by BMVI based on the
requirements of upcoming EU legislation

Justification on SO2 allocation below 10% threshold
The budget allocationfor SO2 is 13,47% of initial BM VI allocation prior to the transfer of other CPR
funds. Moreover, it covers all needs to address the Common Visa Policy, incl. Flagship activities.

Synergies and complementarities

Based on the Partnership Agreement, 3% of other Common Provisions Regulation (CPR) funds (EUR 620
million) is being transferred to BMVI (from European Regional Development Fund (ERDF), European
Social Fund Plus (ESF+), Cohesion Fund (CF) and European Maritime Fisheries and Aquaculture Fund
(EMFAF)).

The Asylum, Migration and Integration Fund (AMIF) supports facilities for eligible target group (asylum
seekers, refugees, beneficiaries of international protection, returnees). Services provided in islands and in
Evros are eligible under BMVI before and/or within 25 days after the asylum application.

ERDF covers the “Establishment of an IT System for event management and pre-trial investigation” and
“Establishment of an IT System for internal security and border surveillance” projects.

HORIZON 2020 supports projects that create synergies with BMVI, such as BorderUAS, TRESSPASS,
FOLDOUT, NESTOR.

Planned use of financial instruments
The use of financial instruments is not foreseen for any of the activities of this programme.
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Administrative Capacity

The new Ministry of Migration and Asylum (MoMA) impacted the structure of competent authorities, in
particular the Management and Control Systems (MCS). The Responsible Authority’s (RA) move
between Ministries implied changes in the procedures adopted. The authorities gained experience and
know-how from the implementation of the MFF 14-20, but still face difficulties in covering the needs,
mainly in terms of human resources and technical capacity.

The Managing Authority (MA) and key partners’ capacity will add staff, outsource consulting services, IT
systems and improve procedures through technical assistance. MCS will be simplified in cooperation with
experienced delegated authorities.

Additional info in ANNEX I
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2. Ewwkot otdyol ko teyvikn fondeia

[Mopamounn: dpOpo 22 wapdaypapot 2 kot 4 tov KKA
Emileypévo E1dwkog otdy0c 1 Teyvikn fondeia Eidoc opaong

=4 1. Evponaikn odokAnpouévn dtoyeipion twv Taxtikég dpdioelg
cLVOP®V

X 1. Evpomraikn oAokAnpopévn dtayeipion tov Ewdwég opaoeig
GLVOPWV

X 1. Evpomraikn oAokAnpopévn dayeipion tov Apbioglg TapapTHOTOg
cLVOP®V v

X 1. Evponaikn olokAnpouévn dwoyeipion twv Agtrtovpyikn otpién
GLUVOP®V

] 1. Evpomraikn oAokAnpopévn dayeipion tov STS
oLVOP®V

L] 1. Evponaikn olokAnpouévn dtoyeipion twv Bonbeta éktaxtng
GLVOPOV aVAYK”NG

X 1. Evpomraikn oAokAnpopévn dlayeipion tov ApBpo 85 mapdypapog 2
GLVOPWV oL kovoviopov ETIAS

X 1. Evponaikn olhokAnpouévn dtoyeipion twv ApBpo 85 mapdypapog 3
GLVOPOV tov Kavoviopov ETIAS

X 1. Evpomraikn oAokAnpopévn dayeipion tov E1dkn dpdion cupemvou
GLVOPWV

X 2. Kown moAttikn Bempnoemv Taxtucég dpdoelg

L] 2. Kown moMtikn Bewpricewv Ewdwég opdoeig

X 2. Kown moMtikn Bewpricewv Apboglg TapapTHOTOG

v
X 2. Kown moAitikn Bsmpnoemv Agrtovpyikn ompien
] 2. Kown moAtikn Bempnoemv Bonbewa éktoktng
aVAYK”NG

X TA.36(5). Teyvikn Pondeia — eviaiog cLVTEAEGTNG
(6pBpo 36 mapaypapoc 5 Tov KKA)

] TA.37. Teyvikn Ponbeio — mov dev cuvdEeTOL LIE

T1G domaveg (dpBpo 37 tov KKA)
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2.1. Ewdwog ot6y0¢: 1. Evpomaikn ohokAnpopévn dlayeipion tmv cuvopwv

2.1.1. Ieprypaen) Tov €101K0H GTOYOV

Baseline situation
The total length of the Hellenic land border is approximately 1,200 km

National border protection needs constant improvement, in order to overcome smugglers adaptions to
prevention means regularly used by border authorities. Consequently, border protection authorities need to
reinforce their capacities continuously and invest in emerging technology for surveillance to continue
responding effectively

It is difficult to estimate the number of arrivals in the following years. However, climate crisis and war
disputes will probably lead to an increased migratory pressure in the future

Source: HP, Hellenic Coast Guard (HCG), NCC
Entries from BCPs:
e 2017:28,315,526: 18,252,864 (EU),10,062,662 (TCNs)
e 2018:26,915,673: 17,521,587 (EU), 9,394,086 (TCNs) ,
e 2019:29,296,596: 19,960,599 (EU), 9,335,997 (TCNs5),
e 2020:5,808,567: 4,242,676 (EU), 1,565,891 (TCNs),
e Isthalfof2021: 3,140,372: 1,567,420 (EU),1,572,952 (TCNs)

Arrests for illegal entry: 43,211(2017), 54,859 (2018), 77,522 (2019), 16,897 (2020) and 5,296 (2021 1st
sem)

Specific Challenges/Needs
e Prevent usage of forged/falsified travel documents
e Prevent border crossings through unauthorized entry points
e Prevent illegal border crossings of stowaways hidden in all possible means of transportation
e Combeat trafficking of irregular migrants
e Ensure long term smooth cross-border traffic, despite of any increase
e Facilitate cross-border flows, while ensuring border security

e Use assets and tools from previous Funds to propose new actions, complementary to this NP,
through specific actions, or to use the technical specifications material for the ToRs of new
procurements

e Potential use of the iProcureNet network for joint cross border procurement

Continuity and changes compared to the current funding period / Lessons Learnt:

During MFF 14-20, Greece invested in personnel recruitment and training, supply of vehicles/vessels, IT
systems, border control and surveillance assets and equipment, resulting in:

e Reduction of operating costs
e Reduction of the number of illegally incoming aliens

e Control of secondary migration flows with the provisions of Reg.1052/2013 (EUROSUR) (Reg.
2019/1896).

Many actions financed in MFF 14-20, either due to necessity or due to effectiveness, are foreseen for
funding under MFF 21-27 also. Such actions include

EL 1 EL




Acquiring transportation means and patrol vehicles
Renewing the fleet used for border surveillance
CCTYV surveillance systems and heartbeat detectors

CCTV surveillance systems installed at border crossing points to assist the surveillance of its
premises and the control of illegal entries

Acquisition of heartbeat detectors to identify people hidden in modified crypts of vehicles
Training personnel deployed at the BCPs

Transition from temporary reinforcement of Border Services to a more permanent scheme (e.g.
recruitment of personnel)

Implementation measures - Annex Il, par.1, (a)

Preserving Schengen area without controls at internal borders. Ensuring efficient controls at the
external borders and ensuring that border controls at internal borders are reintroduced only as a last
resort measure for limited period of time. Prioritise border management measures taking into
account the likely development of the legislative framework

Measures related to the implementation of updated CIRAM and the enhancement of the collection
and exchange of data for the purpose of risks analysis as required in the EBCG 2.0
RegulationEquipping border crossing points with the technical capacity needed in order to check
fingerprint biometrics encoded in electronic travel documents against the holder of the document

Upgrading EUROSUR through the acquisition of all the necessary IT infrastructure complying
with Frontex technical standards and the necessary equipment to ensure that NCC’s performance
of tasks provided for in Reg. 2019/1896 and Reg. 2021/581. In addition the development of
necessary technical tool to ensure smooth transmission of information from the NSP to the ESP

Indicative Types of Actions (in line with Article 13(14)(b) and technical standards set out by Frontex)
Land Vehicles: [Annex I, (1), (b)]

Vehicles equipped with integrated thermal imaging cameras and satellite communication
Supply and maintenance of Unmanned Ground vehicles

All-terrain vehicles

SUVs equipped with thermal imaging cameras

Vans equipped with x-ray identification systems

Maritime Vehicles: [Annex 111, (1), (b)]

Multi-Purpose Vessels over 70 m, all-weather, with a helipad suitable for a 10-ton helicopter and a
launch pad for an emergency intermediate speedboat with emerging technology surveillance
equipment (radar, thermal cameras etc)

High-speed patrol boats up to 13 m, with emerging technology surveillance equipment (radar,
thermal camera etc) that can exceed 50 knot-speed

Patrol and rescue boats over 17.5, 18 and 30 m

Aerial Vehicles [Annex 111, (1), (b)]

Drones

Quadcopter UAVs
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UAYV Helicopter

Upgraded AS-365 N3 Helicopters

Activation of HC-33 helicopter type AS-365 N3
Acquisition of new medium-range surveillance aircraft

Acquisition of two (2) super medium helicopters for personnel transport

Provision of Border Surveillance assets and equipment [Annex 111, (1), (a) and (b)]

Automated surveillance system, and interconnection of the Regional Centres for Integrated Border
Management and Immigration

Develop NIMSS

Supply of an over-the-top surveillance and video system, using a regular balloon
Improve information analysis data of i2 type

Portable thermal imaging cameras

CCTV systems and necessary equipment

Heartbeat detectors

Equipping border crossing points with the technical capacity needed in order to check fingerprint
biometrics encoded in electronic travel documents against the holder of the document

Document forgery recognition devices and equipment for border and passport checks

Automated license plate recognition system for vehicles crossing the country’s official entry-exit
points

Long-range high-accuracy Surveillance Radars

Specialized means and equipment for improving the electronic system for Management and
coordination of surveillance land and sea borders

Remote long-range high-accuracy Surveillance Radars
Long Range Electro-Optical Surveillance Systems for NIMSS

Extension of NIMSS in southwestern Greece, mainly between Zakynthos and Kithyra. Innovative
solutions, such as offshore surveillance platforms, will be explored

Radar Emissions direction finder Systems for the 2-18 GHz frequency band
Portable Iridium Radios
Rescue Diver Intercom

Prioritising investments into the digitalisation of travel documents, which will facilitate the whole
travel process and interoperability.

Training for Pilot Simulator (training for aircraft operators)

Vest Secular Type, Diver Wetsuits, Baby Rescue Bag, Rescue Harness, First Aid Bags with
Equipment and Drugs, Thermal imaging googles, Night vision goggles, Anti-ballistic vests, and
equipment

Modernization, upgrade and acquisition of electronic equipment
Supply of canine cars and of dogs for HP and HCG
Construction of aircraft hangars for air fleet maintenance and surveillance

Achieving a secure and direct communication between the HCG staff working on the ground and
the staff working in the Head Quarters (purchase of mobile phones)
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Enhance existing surveillance system at the Hellenic-Turkish border in order to detect illegal
crossings, thus protecting the lives of those who are encouraged by traffickers or state-actors to do
s0. Such system can be composed of technological surveillance border management infrastructure,
electronic software and staff

Ensuring the uniform application of the Union acquis [Annex 11, (1), (d)]

Prioritising measures addressing all currently and in the future outstanding shortcomings identified
in Vulnerability Assessment and the Schengen Evaluation

Identification Facilities [Annex 111, (1), (b)]

Operation of the Reception and Identification Service (RIS) with food provision, cleaning services,
security, technical support and maintenance)

Deployment of interpreters in MPRICs to reduce time needed for identification and acquisition of
necessary documents for the Persons of Concern (POCs)

Develop the necessary workstations at BCPs

Training and capacity development in the field of border management [Annex 111, (1), (c¢)]

Ensure the comperehensive implementation of Reg 2019/1896, including development of national
component of EBCG, comply with technical standards set out by Frontex and register large-scale
operating equipment in the Technical Equipment Pool of Frontex; measures related to the
application of the updated CIRAM

Training of personnel, including EUROSUR operators, as well as those deployed to the Standing
Corps (Cat. 2 and 3), as well as staff to carry out checking fingerprint biometrics encoded in
electronic travel documents against the holder of the document at the border crossing points
(border surveillance, identification of nationality, passport control, fundamental rights,
information, risk assessment - strategic analysis, legality control, foreign languages and dedicated
training for Immigration Liaison Officers)

Preparation of a training curriculum related to efficient implementation of CIRAM
Development of National Quality Control Mechanism

Training of HP and MFA personnel on issues related to the implementation of the EES, including
GDPR

Training in large-scale IT systems operators
Training personnel coming into contact with third country nationals

Training and capacity building activities to relevant staff on fundamental rights for the MFA. The
train-the-trainers actions will be covered by eu-LISA

The eu-LISA provides training but this training is not a part of a national training programme for
the competent personnel for the HP. However, complementarity may be achieved, since HP staff
(technical administrators) that will be assigned with the use of Large Scale IT systems (EES, SIS,
Eurodac etc) will receive relevant training from eu-LISA during the years 2022 and 2023. And
training on interoperability components

Personnel training of the Air Media Service HCG

Training of HCG personnel on Integrated Border Management as part of the development of a
comprehensive training system for basic, continuous and specialised training of border guards

Implementation measures
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Annex II, par.1, (e)

Indicative Types of Actions
IT systems [Annex 111, (1), (h), (1) ]

Develop / upgrade large-scale IT Systems and ensure their interteroperability (EES, ETIAS,
interoperability components)

Implementing the EES
Service used for the interconnection of National Border infrastructure

Interconnection of National Border infrastructure, CAPs and competent authorities with the NUIs
(EES - ETIAS-VIS-Interoperability).

Developing national interfaces for access and connection to communication infrastructures and
integration of the existing national systems

Establishing an IT System for the HP related to border protection duties (The main characteristics
of the system will be the following: Decision making and administration based on information
deriving from other IT systems. Development of an integrated risk analysis system.
Standardization of the operating mode of all Regional HP Services, by dividing administrative and
operational activities.

Development of IT tools for risk analysis for ETIAS NUI.Specific Action
BMVI1/2021/SA/1.5.4/009 “Support to comply with the implementation of the relevant
interoperability legal framework”

Desired outcomes and expected results

Facilitate legitimate border crossings
Reinforce border controls and surveillance across the border (land, sea, air)
Prevent unauthorized entries through all BCPs with increased efficiency

Ensure sufficient number of trained staff for border control; ansure a coherent HR strategy and a
comprehensive training system for border guards

Reduce operating costs

Strengthen the operational capacity of operational personnel in the performance of their duties
Optimal protection of country’s borders

Strengthen and renew the fleet and consequently upgrade the response capacity of the HCG

Increase effectiveness of border surveillance, cross-border surveillance, and the pre-border area,
which are objectives of Integrated Border Management Strategy 2018-2020

Contribute to the prevention and fight against illegal crossings of sea borders
Ensure high added value in the pursuit of dismantling organized criminal networks
Reduce migrant population residing in RIS facilities at the border

Extend technological capabilities

Provide sufficient processing time required for the conduction of work and collection of
information that is processed through outdated or analogue methods

Minimize the time required to process vehicles and individuals, and prevent illegal crossings

Establish quality control mechanisms of EU and in particular the Schengen assessment process and
the vulnerability assessment methodology

Ensure effective information provision and exchange in EUROSUR in compliance with the
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requirements deriving from Reg. 2019/1896 and 2021/581, as well as with technical standards and
data security rules developed by the Agency

e Ensure full fuctionality of the NCC

Operating Support [Annex 111, (1), (1)]

To assure effective border management, Greece identified the need to add more competent and
experienced personnel. Training and recruitment of Border Guards will increase the operational capacity
of the competent authorities, which are in charge of the Greek border control, surveillance and the
management of migration flows. In addition, recruitment of police personnel will contribute to the
reduction of seconded staff temporarily transferred to these Police Directorates, optimizing both human
and financial resources. The presence of Police personnel at the near-border Police Directorates will
contribute to the reduction of migratory pressure in these regions and will ensure more effective control
and optimal surveillance at the country borders. Personnel recruitment and training will enhance the
management of the migrant and asylum-seeking population that currently resides in the MPRICs; this will
contribute to reducing the time needed for identification and acquisition of necessary documents for the
POCs. Specifically the proposed actions that fall under the eligibility of operating support based on the
BMVI regulation are:

Personnel Recruitment and Training
Hellenic Police [Annex 111, (1), (c¢)]

e Increase the existing number of police personnel by 1,600 new recruits, while covering their
operating expenses as part of the ongoing operating support

e Coverage of: a) payroll costs for Border Guards and b) daily allowances away from the main base
of activity/operations, overnight and travel expenses for the deployment of police personnel

e Support personnel training to enable the use of new large-scale IT-systems and other border
management-related trainings

Hellenic Coast Guard [Annex 111, (1), (c)]
e (Coverage of expenditure for the transfer of 80 executives per year to Border Port Authorities

e Providing short-term traineeship programmes for the new personel of HCG on border surveillance
as part of the development of a comprehensive training system for basic, continuous and
specialised training of border guards. Its necessary element should be a training on Fundamental
Rights (theory + practice during surveillance, and related possible Search and Rescue (SAR)
acitvities)

Management of MPRICs [Annex 111, (1), (¢)]

e Recruitment of staff for the purpose of guarding, security, and emergency response in the
MPRICs, where migrants and refugees entering the Hellenic territory are temporarily hosted

e Deployment of interpreters in MPRICs to reduce the time needed for identification and acquisition
of necessary documents for the POCs

The added value of supported Staff to the achievement of the BMVI scope:
e Ensuring a high level of operational readiness and efficiency

e Preventing border crossings at unauthorized entry points in line with the Schengen acquis and with
respect for fundamental rights
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¢ Ensuring more efficient management of mixed migration flows

e Continuous and effective monitoring of the situation on the land, river and lake, as well maritime
borders of the country

e Provide necessary services to first-comers to EU territory migrants within the remit of BMVI

IT systems [Annex 111, (1), ()]

e Operating costs for supporting and maintaining the information/IT systems (hardware and
software) under development

e Maintenance of ETIAS National Units (NUIs) and competent authorities with the NUIs and
Central EES, ETIAS and Information Operations

Maintenance of Infrastructure/ Facilities [Annex I11, (1), (a)]

In order to increase the quality of services provided, the fund will support upgrading and renovation of
certain buildings and infrastructures located at the national border. Specifically, the proposed actions are

e Developing the necessary workstations at Border Crossing Points and at the Operational Centres to
enable the use of the new IT systems and equipment,

e Configuration of buildings / port infrastructures and supply of material and technical equipment
for the Repair Base HCG in Elefsina& Thessaloniki

e Maintenance of RIS accommodation facilities in the MPRICs

Goals of the proposed actions:

The operating support is expected to strengthen and develop the country’s reception system at the border
areas by improving and maintaining the living conditions for beneficiaries residing in MPRICs
temporarily within the timelimites defined above. It is of paramount importance to comply with legal
requirements for TCNs as per determined in the EU acquis

Indicative list of Beneficiaries both from actions and operating support, including their statutory
responsibilities

e Ministry of Citizen Protection / National Coordination Centre (NCC)

e Hellenic Police (HP) (Surveillance of the land border, BCPs/border control (land, sea, air),
enforcement of aliens legislation and the national anticrime policy)

e HCG (Surveillance of sea borders and enforcement of anticrime measures in its area of
responsibility)

e Hellenic Armed Forces (HAF) (subsidiary role) - (Surveillance of land, sea and air borders for
ensuring country’s national integrity and defence)

e Reception & Identification Service (RIS) (Implementation of identification procedures of illegally
entered TCNs or stateless persons)

e Ministry of Foreign Affairs (MFA) ((Implementation of the national foreign policy (EU and third
countries cooperation), Visa policy)

Mid-Term Review (MTR) Allocation for BMVI National Program

In accordance with Article 14 of Regulation (EU) 1048/2021, the Commission allocated the additional
amount of EUR 87,462,628.00 euros to the national program BMVI of Greece, which will be used to
finance the following actions:

e Supply of (01) Mobile Surveillance and Coordination Unit_- supply of a truck-type vehicle with
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surveillance equipment, a conference room and staff accommodation to enhance the operational
capacity of coastal monitoring

e Establishment of an lindependent Monitoring Mechanism for Screening and Border procedure
e Supply of drone/antidrone system for border surveillance

e Central Operational System of the Hellenic Coast Guard for situational awareness and decision
support

e Relocation of the road border crossing point of Doirani, Regional Unit of Kilkis_
e Relocation of the road border crossing point of Kastanies

Allocation related to the participation of Schengen Associated Countries (SAC) allocation forin BMVI
National Program

Additionally, the allocation for the years 2026-2027 made available from the participation of Schengen
associated countries in BMVI allocation for the years 2026-2027 will be used to cover the needs of the
following actions (total amount EUR 26,403,951.00 million as presented below.:

e Supply of ten (10) mobile surveillance units - vehicles equipped with thermal camera and radar
e Upgrade of the road border crossing point of Evzoni, Regional Unit of Kilkis

Specific actions

BMV1/2021-2022/SA/1.2.1/015 -Project REACTION

BMV1/2023-2024/SA/1.2.2/12 - Equipment for EBCG

BMV1/2023/SA/1.1.4/009

BMV1/2024/SA/1.5.1/021

BMVI1/2025/SA/Pact ‘Specific Action to Support Member States in the implementation of the Pact on
Migration and Asylum’
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2.1. Ewdwog ot6y0¢ 1. Evpomaiky] ohokAnpopévn dayeipion tmv cuvopwv

2.1.2. Agixteg

[Mopamopnn: dpbpo 22 mapdypapoc 4 croryeio &) tov KKA

[Tivaxag 1: Agikteg ekpoav

Avayvcoplcfrucég Akt MovdSa Opdonpo Z10y0¢6
KOOKOG pétpnong (2024) (2029)
0.1.1 Ap1Budc avtikeévev eE0TAIGHOD TOL amoKTHONKAV Yo To. cuvoplakd onpeio StEAgvoNg apBpog 3.991 8.126
0111 EK TOV onoiO?v apOpog TUAGDY m)’rouarc?nomuévou cnzvopumof) eléyyov / cuotudtov O 0 0
avtoe&umnpéong / NAEKTPOVIKOY BupdV oL amoKTHONKAY
0.1.2 Ap1Budc vrodopdv IOV GLVTNPNONKOV/EMOKELATTN KAV apBpog 2 28
0.1.3 Ap1Budc kévipav vrodoyng kot tovtonoinong (hotspot) mov Elafav othpién apOpog 0 6
0.14 Ap1Budc eykatactdoemv yio To cuvoplakd onpeio S1EAELONG TOL KataoKevasTnKav/avafadpictnkay apBpog 0 0
0.1.5 Ap1Budc evaéplmv oxNUATOV TOVL amoKTHONKOY aptOpog 4 46
0.1.5.1 €K TV OTOlmV 0plOOG N EMAVOPOUEVOV EVAEPLOV OYNLATMV TOL ATOKTHONKOV apBpog 0 29
0.1.6 Ap1Bu6c BoAAoo10V HECHOY LETOPOPAG TTOV ATOKTHONKOV aptBpog 2 50
0.1.7 Ap1Buds yepoaiov pécmv peta@opds mov amoktninkKay apBpog 330 1.030
0.1.8 Ap1Budc coppeteyovimv mov Erafav otpién aptOpog 5.180 13.602
0.1.8.1 €K TV OTOlmV 0ptOLOG CLULETEYOVTOV GE OPUCTNPLOTITEG KATAPTIONG apBpog 985 11.892
0.1.9 Ap1Bu6c 0E10UATIKGOY CUVOEGH®Y HETAVAGTELGTG TTOL £X0VV ToTobetnOel o Tpiteg YMPES apOpog 0 0
0.1.10 Ap1Buds Aertovpyunv TII wov avamtdydnkav/covinpndnkav/avapadpictnkay apBpog 0 243
0.1.11 Ap1Budc cvotuatev T peyding kAhipokag mov avartdydnkov/cuvinpritnkav/avafadpictnkay aptOpog 2 4
O.1.11.1 €K TV omoimv aptBuog cvotnpdtov TIT peyding KMpokag mov avamtoydnkay apBpog 2 2
0.1.12 Ap1Budc épyav cvvepyaciog pe Tpiteg YMPES apOpog 0 0
0.1.13 Ap1Budc atopmv mov £xovv vofdiet aitnon yio Siebvi Tpootacio ota GuVOPLOKA orueio SEAevog apBpog 0 0
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2.1. Ewdwog ot6y0¢ 1. Evpomaiky] ohokAnpopévn dayeipion tmv cuvopwv

2.1.2. Agixteg

[Mopamopnn: dpbpo 22 mapdypapoc 4 croryeio &) tov KKA

[Tivaxog 2: Agiktec amoteAeopaTOV

Avayv

®PLOTIK
oG Agilktng

K@OKO
S

Movada
pétpnong

Ipopypn Paong

Movada
HETPNONG Y1oL TN
ypappn Baong

"Etog/-n
ovVapopaG

21006 (2029)

Movdado

HETPNONG Y10 TOV
otdy0

IInyn dedopévav

Ioapatnpioeig

R.1.14
Kkataymplodel 6To

amofepo TEXVIKOD
gEomAiopod Tov

AKTOQUAOKNG

Ap1Budc ctoyeimv
eEomMo oV ov Eyouvv

Evponaikod Opyovicpod
ZUVOPLOPLAOKNG Kol

apOpog

apBpog

2021

346

opBpog

Hellenic Coast
Guard

R.1.15

AKTOQUAOKNG

Ap1Budc otorysiov
eEomAicpob TTov £xouvv
tebel ot d1Gbgom OV
Evponaikod Opyovicpod
ZUVOPLOPLAOKNG KO

apOpog

apOpog

2021

79

apOpog

Hellenic Coast
Guard

R.1.16 | ApBudc

EBviko Kévtpo

Eurosur

dpoporoynuévav/Bertiop
EVOV LOPOOV GLVEPYOGTOG
TOV EOVIKOV apy®dV LE TO

Yvvrtovicpot (EKX) tov

apOpog

apBpog

2021

opBpog

N/A

R.1.17

Ap1Budc dededoemv TV
GLVOP®V PEGH TUADV
OVTOLLOTOTTOIUEVOL
GLVOPLOKOD EAEYYOV KoL
NAEKTPOVIKGOV Bupdv

apOpog

uepidio

2021

apOpog

N/A

R.1.18

Ap1Budc cvotdoemv and

apOpog

apBpog

2021

100

TO0GO0TO

Hellenic Police,
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Avayv

®PLOTIK Movésa Movéda Erog/-n Movéda
oG Agiktng . Tpappn Baong | pérpnong yw m . 21606 (2029) | pérpnong ywo tov | IInyn dedopévav | Iapatnpnoetg
. péTpnong T avapopag ;
KOOKO ypapun Baong GTOY0
S

T1G a&loloynoelg Lévykev Hellenic Coast
Kot 0o a&OAOYNOELG Guard
TPOTOTNTOG GTOV TOUEN
g dwayeipiong Twv
GLUVOP®V

R.1.19 | ApOuodg ovppeteydviov | aptude pepidlo 2021 10.064 oapBpog Ministy of
OV TPELG UNVES LETA TN Defence-
dpactmplotTo Ministry of
KOTAPTIONG AVAPEPOLV OTL Citizen
APNOYOTOLOVV TIG Protection -
de£10TNTEG KO TIG Hellenic Coast
IKOVOTITEG IOV OTEKTNOOV Guard
Katd ) StipKeld TG
KaTépTIoNnG

R.1.20 | ApBudc npoconwv ota ap1Bpog apOpog 2021 0 apOuog N/A

omoio amayopevnke 1
glcodog and Tig
GUVOPLKEG APYES
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2.1. Ewdwog ot6y0¢ 1. Evpomaiky] ohokAnpopévn dayeipion tmv cuvopwv

2.1.3. Evdewctikn katavoun tov tépwv tov mpoypappetos (EE) avé eidog mapéupfaong

[Mopamopnn: apbpo 22 mapdypapog S tov KKA- kot dpbpo 16 mapdypapog 12 tov kavoviopod TAME, apBpo 13 mapdypapoc 12 tov kavovicpuov TEA 7
apOpo 13 mapdypagog 18 tov xkavovicpov MAZEO

[Tivakag 3: Evdeiktikn Katavoun

Eidog Kwdwodg Evdewtikd mocd
mapéupaong (EUR)
[edio 001.Xvvopiaxoi Ereyyot 108.817.914,33
mopEpPaong
[edio 002.Emutipnon t@v cuvopov — 0gpomopikos eEomAodg 85.994.260,70
mopépPacng
[edio 003.Emutipnon t@v ocuvopov — xepcaiog eE0TMGHOG 109.044.751,08
mopEpPoong
[Tedio 004.Emutipnon t@v cuvopov — Bohdco1og E0TAIGHOG 141.000.000,00
TopEpPoong
[Medio 005.Emtrpnon tov cuvopmv — OUTOLATOTONUEVO GUGTHLLOTA EXLTPNCNS TOV GLVOPHOV 195.262.500,00
mopépuPacng
[edio 006.Emtierpnon t@v cuvopov — dAlo pétpa 204.426.212,97
mopEpPaong
[edio 007.Teyvikd Kot emryelpnood LETPO EVTOS TOV YMOPOV LEVYKEV IOV GYETILOVTOL Le TOV EAEYYO0 TOV GLVOPOV 450.000,00
mopépuPacng
[edio 008.Eztiyvoon g katdotaons Kot avTaAloyn TANPoQopLdv 0,00
mopEpPoong
[Tedio 009.Avéivon Kvdvvev 750.000,00
mopEpPaong
[edio 010.Emeéepyacio dedopévav Kot TANPOQopLdY 1.875.000,00
mopéuPacng
Iedio 011.Kévtpa vrodoyng kat towtonoinong (hotspot) 26.512.320,00
mopEpPoong
[edio 012.Métpa GYETIKA e TOV EVIOTIGHO KO TNV TOPOTOUTT EDAANTOV TPOCHOTOV 0,00
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Eidog Kwdwodg Evdewtikd mocd
mapéupaong (EUR)
TopEpPaong

[Tedio 013.Métpa GYETIKA LE TOV EVIOTIGHO KoL TNV TOPOTOUTT TPOCHTMV OV ypetdiovtal 1§ extfupody va vrofdAiovy aitnon ya diebvi Tpoctacia 0,00
mopépPacng

[edio 014.Avémtoén g Evporoikig Zvvoplo@uiaknig Kot AKTOQLANKNG 525.000,00
mopEpPoong

[Tedio 015.Awnnpeciakn| cuvepyacio — og gBvikd eminedo 0,00
mopépuPacng

[Tedio 016.Awnnpeciokn cuvepyacio — o€ eninedo Evponaixng Evoong 0,00
mopEpPoong

[Tedio 017.Awnmpeciakn| cuvepyacio — pe Tpiteg yOPES 0,00
mopEpPoong

[Tedio 018.A7d K01vob TomoBETNON AELOUOTIKOV CUVOEGHMY LETAVACTEVLCTG 0,00
mopépPacng

[Tedio 019.2vompara TIT peyding kiipakag — Eurodac yia tovg okomovg g dtayeiptong t@v cuvopmv 12.375.000,00
mopEpPaong

[edio 020.Xvompata TII peyding kiipokog — X0otnpo e166d0v/e£6d0v (XEE) 886.000,00
mopépPacng

[edio 021.Xvompata TII peyding khipoxag — Evponaiko Zoomua [Tinpoeopidv kot Adetoddmmong Ta&idiov (ETIAS) — GAla cvuothpoto 3.790.880,19
mopEpPoong

[Tedio 022.Xvompata TII peyding kiipoxog — Evponraiké Zoompua ITAnpoeopiodv kot Adetoddtnong Ta&wdwov (ETIAS) — épbpo 85 mapdypapog 2 tov 0,00
noapéppoaong kavoviopov (EE) 2018/1240

[edio 023.Xvompata TII peyding kiipokog — Evponaiké Zoompe ITAnpoeopiodv kot Adetoddtnong Ta&wdrov (ETIAS) — dpbpo 85 mapdypapog 3 tov 0,00
mopépPoons kavovicpov (EE) 2018/1240

Iedio 024 . Xvompara TIT peyding kiipakag — EZvotnua TAnpoeopidv Xévykev (SIS) 471.698,11
mopEpPaong

[edio 025.Xvompata TTI peyding kiipokag — AtodettovpykdtnTo 37.732.529,25
mopépPacng

[edio 026.Agttovpyikn evioyvon — OLOKANPOUEVT SLOYEIPION TOV GLVOPDV 343.834.057,90
mopEpPoong
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Eidog Kwdwodg Evdewtikd mocd
mapéupaong (EUR)
[edio 027.Agrtovpyikn evioyvon — Zvotipato TIT peyding kAipokag yio Tovg 6Komovg TG SlayEiplong Tmv GuVOP®V 10.000.000,00
mopEpPaong

[Tedio 028.Agttovpyikn evioyvon — Ediko kabeotdg diédevong 0,00
mopépPacng

[edio 029.ITo1dNT0 TV SESOUEVMY KO SIKOUDOTO TV TPOCHTMV GTO OTOL0, AVOPEPOVTAL TO SESOUEVA OGOV QPOPA TNV TANPOPOPTON, TNV TPOSPacn ota 0,00
mapéupaong otKkein OESOUEVH TPOCOTLKOV YOPAKTIPO. KoL TH S10pOmGN Kot S1oypap] ALTMV Kol TOV TEPLOPIGUO TNG ENEEEPYAGIOG TOVG
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2.1. Ewdwog otdy0c: 2. Kowvn moltikn) Oewpnoewmv

2.1.1. Ieprypaen) Tov €101K0H GTOYOV

Baseline situation/Relevant data (Ministry of Foreign Affairs)

With the support of the previous funding instrument, Greece increased the rate of Schengen visas issued in
2017 by more than 8.7% in comparison to 2015 (166,559 more visas) and 2016 (57,313 more visas). In
order to maintain the steady increase of visa application numbers, Greece with the use of the BMVI
funding instrument will address the challenge of fully digitizing the visa process, by providing personnel
training to those assigned to complete relevant processes and by ensuring that the data is swiftly and
accurately gathered, recorded and disseminated to the relevant authorities through the use of
interconnected IT systems and the national Visa Information System (N-VIS). Regarding personnel
capacity for the verification of means of subsistence and fraudulent documents, it should be noted that
there was an increase in the refusal rate of visa issuance in comparison to 2016, from 2.8% to 3.5%.

Specific challenges/needs

The specific challenges that the Ministry of Foreign Affairs needs to address in the following years are
mainly the following:

e Delays in procurement

e Lack of legal expertise

e Upcoming personnel retirement

e Frequent personnel mobility in consular authorities

e Lack of experts (Schengen and IT experts)

e Budgetary restraints that limit the national capacity to address the needs

e Political, health and security situations in third countries and the new visa trends

e Advanced methods in identification or document forgery

Continuity and changes compared to the current funding period (including lessons learnt)

MFF 14-20 allowed optimal response and performance of the VIS system. Applicants were served faster
and working conditions were improved. In this context, Greece considers that it is vital to keep a robust
and up-to-date system (regarding IT hardware and software needs). Therefore, the continuation of actions
such as procurement of additional VIS workstations, upgrades of IT software, infrastructures and line
bandwidth, coverage of operational telecommunication costs, as well as the cost of relocating consular
authorities premises, where needed, to continue supporting VIS interoperability with other systems.

The implementation of a pilot action called “Field Workers” — with the reinforcement of Police Officers
and additional specialized MFA employees at Consular Authorities bearing a high workload — increased
the visa application rejection rate, while numbers of granted visas remained high (statistics 2019). Such
improvement in the quality of control indicated the need to continue this action.

Health precautions for Consular personnel requires expenditure in infrastructure to continue. The new
Visa Code commands limited physical presence of visa applicants (once every five years to collect
fingerprints). Thus, Greece will fully digitalize the visa process in this programming period.

Finally, relevant experience gained previously by the SR on ESPs operation, will be used to properly
implement contracts allowing Consuls and IT officers to perform necessary visits, allowing for constant
monitoring and report.

Implementing Measures Annex II, par.(2), (a)
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The indicative types of actions: Annex III, par.2, (e)

e Develop IT tools for risk analysis and training. Relevant tools already used by the Netherlands and
Austria were pointed out as a best practice by the Schengen evaluation mechanism. Such tools
could be shared by those countries or be developed gradually in cooperation with Frontex and
national authorities. A Risk Analysis tool will be incorporated in the VIS system similar to the
national risk analysis system and its products to assist Consular staff in decision making for
granting visa, or not. A Training IT tool, that includes production of video educational material
with Q&A, mobile application etc.

e Monitor ESPs by allowing Consuls and IT officers to conduct regular visits. The New Visa Code
requires consular monitoring by conducting on site visits at the ESPs and frequently reporting back
to central authorities. This is a demanding task, as it requires IT-competent personnel. For this
reason, it is necessary to have additional support from IBMF.

Annex I1, par.(2), (c¢) / Annex I11, par.2, (e)

Study on the Impact of TMI (Travel Medical Insurance) to the national health system. This study focuses
on third-country nationals, holders of Schengen Visas with a TMI by an insurance company up to the
amount of € 30,000. The following issues will be examined:

e How does insurance coverage work in practice from an institutional and administrative point of
view?

e Are there distortions in the system (from the activation to the compensation by the insurance
company)?

e What are the conclusions and proposals for hospitals and Consulates?

e The study includes the creation of questionnaires, skype interviews with Consular authorities,
collection of all statistical data related to the study subject, collection of all relevant studies already
conducted.

Digitalization of visa files. Greece has high expenditure for archive space, where visa applications files
and relevant documents are kept. The new visa code allows digital files. The new applications may be
digitally stored mainly by ESPs, however older files need time and adequate funding to be digitized as
well.

Procurement of Visa Stickers.

Annex I, par.(2), (e) / Annex Il1, par.2, (b)
IT systems

e Visa Information System (VIS) IT system modifications and upgrades to implement the revised
VIS Regulation and relevant EU legislation, including trainings for authorised personnel (end
users etc.) on fundamental rights, such as the prohibition of discrimination, the right to the
protection of personal data, including the obligation of authorities to inform third-country nationals
about their data subject rights, the respect of human dignity when collecting biometric data, the
rights of children, the rights of persons with disability etc.

e Upgrade of NET -VIS for the interconnection of Hellenic Consular authorities in third countries
with the Ministry of Foreign Affairs and the NUIs, which includes: monitoring of all SLA
indicators, upgrading network management software, network elements and interfaces as well as
operation control of services provided over the network. Troubleshooting the network through a
fault monitoring system and all repairs and interventions in network equipment.

e Procurement of appropriate software for monitoring the configuration of active equipment per
point/node.

e Upgrade N-VIS, including technical support for N-VIS system includes all N-VIS hardware and
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software in the Foreign Ministry premises in Athens, Thessaloniki and all Consular Authorities.
Ensure proper functioning of equipment and systems software.

Preventive & Remedial software (rehabilitation problems, shortages, defects, deviations from
specifications and applications software malfunctions, upgrades, supply and install updated
versions of software).

Preventive & Remedial Upgrade Material H /W of Foreign Ministry nodes in Athens and
Thessaloniki and all Consular Missions (rehabilitation failures and malfunctions, installation parts,
accessories and other necessary materials for maintenance, replacement with spare equipment in
case of serious damage and also custom duties, custom fees, transportation and other expenses
incurred).

Further development of the Visa On-Line system.

Desired outcomes and expected results

More efficient response of Consulates to the increased demands, especially in high-demand
seasons, including fast visa processing

Upgrading Consular service delivery, contributing to proper application of VIS and provision of
flexible and innovative Consular services

Ensuring system integrity and continuity and preventing VIS network failures due to obsolete
systems

Increase in data security (crypto products), improvement of response times for biometric data
retrieval and processing

Increase in network security and access control of the Consular Offices to the VIS and their
systems which are interoperable with VIS (EES, etc.)

Significant reduction of misuse-abuse of visa applications and better protection of the Schengen
area from security, public order and epidemiological threats

Providing on-the-job training to all Consular officials in their country of accreditation and
subsequent reduction of personnel needing to move to the MFA HQ for training purposes

Enhanced capacity of Consular staff, including local staff, related to Schengen visa processing and
consular cooperation

Improving ESPs’ monitoring
Saving resources by creating Al tools for training and risk analysis

Decreasing the need for physical presence of visa applicants by developing electronic visa
processing tools

Decreasing budget allocation for renting spaces for archiving visa files and contributing to a more
efficient and secure storage mode

Ensuring and verifying that officers have adequate capacities in the field to address any new
challenges regarding Visa application processes

Preventing irregular migration and helping protect European MS citizens better. The new systems
will allow easier third-country nationals travel while it becomes easier for operational officers to
efficiently identify over-stayers as well as document and identity fraud.

Operating Support - Annex I, par.(2), (e) / Annex III, par.2, (a)

Facilities / Infrastructure

Upgrade Consular services and refurbish premises to align with security and other Visa Code
requirements, subject to location-specific requirements. More specifically:
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e The Action focuses on renovation-refurbishment (incl. security services) of Consular premises
subject to location-specific requirements in order to align with security requirements, in
compliance with the Visa Code and VIS Regulation. Indicatively, subject to a per location
evaluation approach: improve accessibility for disabled people, install security doors, bullet-proof
windows, security cameras, seating area equipment, room separators, air-conditioning, intercom
systems, crowd control equipment, shredders etc. Additional infrastructure will be acquired for the
protection of personnel from health hazards.

¢ In-situ training will be customized subject to each Consulate’s identified training needs and will
include its entire serving personnel. Apart from generic issues on visa policy, it will also cover
specified topics, depending on the identified training needs of each Consular Authority, such as the
identification of false / forged travel documents, data protection and their capacity to respond to
the needs of the Schengen evaluation mechanism. The training will be carried out by a team
consisting of both personnel from the Ministry of Foreign Affairs and Hellenic Police Officers,
with expertise in Schengen and visa policy.

e The above-mentioned actions have already received funding by ISF and the Final Beneficiary is
the Ministry of Foreign Affairs.

Staff training

Secondment of expert “field workers”, in addition to the national secondments during high season for the
support of the visa administrative process, the reduction of misuse/abuse of visa applications, including
“visa-shopping” and the detection of false or falsified documents.

To be more specific:

Increase in visa processers is a major challenge for the Hellenic Ministry of Foreign Affairs. For this
purpose, an innovative pilot programme of secondment of visa experts (“field workers”) to Consular
Authorities is already being implemented successfully during high season, in order to support the visa
administrative process, reduce cases of misuse and abuse of visa applications, including “visa-shopping”,
detect false or falsified documents, and swiftly issue Visas to bona fide travellers. According to
experience gained so far, “field workers” have significantly assisted the Consulates with their work,
especially in recognizing false and falsified documents and ensuring a swift and secure visa process.

Staff reinforcement is allocated according to workload, depending on requests submitted by
Embassies/Consulates. The length of temporary secondment depends on the specific requests and
workload of each Embassy/Consulate. Specially trained officers from the Ministry of Foreign Affairs and
the Ministry of Citizen Protection receive additional training and are seconded for a short period of time,
in order to support the Consulates during the high season. Additionally, the current visa trends indicate
that a significant increase in visa applications is to be expected in certain countries. Furthermore, it should
be underlined that the cooperation with External Service Providers and intermediaries has led to an
increased number of short stay visas from tourism markets.

The above-mentioned Action has been considered as a good practice to similar actions by EU member
states, during Greece’s Schengen assessment, presented under the Romanian Presidency (EU "Visas").

IT systems
e Maintenance and support of VIS system (NET-VIS network and N-VIS system)
e Maintenance and support of the NUIs Data Centers

Indicative list of Beneficiaries

e Ministry of Foreign Affairs
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2.1. Ewdwog o16y10¢ 2. Kown moAttikn Oempricemv

2.1.2. Agixteg

[Mopamopnn: dpbpo 22 mapdypapoc 4 croryeio &) tov KKA

[Tivaxag 1: Agikteg ekpoav

AvayvoploTikog Kmdkog Agiktng Movdada pétpnong | Opoonuo (2024) | Xtdyog (2029)
0.2.1 ApBpoc épymv mov otpilovv v ynelomoinon g deknepainons tmv Bempnoemv apBpog 1 1
0.2.2 Ap1Budc cvppeteyovtav mov Ehapav otnpién aptOpog 0 268
0.22.1 €K TV 0moi®V aplOpOg GUUUETEXOVTIMV GE SPAGTNPLOTNTES KATAPTIONG aptBpog 0 240
0.23 Ap1Oudc peAdV TPocmTIKOL OV ToToBETOVVTOL OE TPOoLEVEin 6€ TPITES YDPES apOpog 0 680
0.23.1 €K TV 0oi®V aplOpog HEADY TPOcOTIKOD Tov TonofetOnke ot dieknepainon Bemproemv apBpog 0 600
0.24 Ap1Budc Aettovpytdv TII mov avartdyOnkav/covenpndnkov/avopaduictroy aptOpog 0 3
0.25 ApOpoc cuompdtev TIT peyding kiipokog mov avartoydnkov/covinprionkov/avapfadbuictnkoy aptBpog 0 1
0.2.5.1 €K TOV omoimv apBpog cvotnuatov TIT peyding kiipokog Tov avartoydnkay aptOpog 0 0
0.2.6 ApOp6S vVTOdOUMY OV GLVTNPNONKOV/ETCKEVAGTNKAY apBpog 0 20
0.2.7 Ap1BUdc aKIVTOV TTOL EVOIKIAGTNKOV/AmocBEcTnKOY aptOpog 0 0
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2.1. Ewdwog o16y10¢ 2. Kown moAttikn Oempricemv
2.1.2. Agixteg
[Mopamopnn: dpbpo 22 mapdypapoc 4 croryeio &) tov KKA

[Tivaxog 2: Agiktec amoteAeopaTOV

Avayv
®PLOTIK
0g
K®OIKO
o

Agilktng

Movada
pétpnong

Ipopypn Paong

Movada
HETPNONG Y1oL TN
ypappn Baong

"Etog/-n
ovVapopaG

21006 (2029)

Movdado

HETPNONG Y10 TOV
otdy0

IInyn dedopévav

Ioapatnpioeig

R.2.8

Ap1Bude
véov/avapadcuévoy
npo&evelov eKTOG TOV
XOPOL XévyKev

apOpog

apBpog

2021

20

opBpog

Ministry of
Foreign Affairs

R.2.8.1

€K TV omoimV aptpog
TV Tpo&evelv mov
avapaduiotnkay yo va
gvioyvBel n kot TOL
TPOG TOV TEAUTT] Y10l TOVG
attovvteg Bedpnon

apOpog

apBpog

2021

20

opBpog

Ministry of
Foreign Affairs

R.2.9

Ap1Budc cvotdoemv and
T1G a&loA0YNOELS ZEVYKEV
GTOV TOPEN TNG KOG
TOMTIKNG Bewprioemv

apipog

apBpog

2021

TOGO0TO

N/A

R.2.10

Ap1Budc artnoemv

Becdpnong pe m ypron
YNELKOV LEGOV

apOpog

pepidio

2021

opBpog

N/A

R.2.11

Ap1Bude
dpoporoynuévav/Bertiop
EVaV LOPOOV GLVEPYOGTOG
TOV KPOTOV HEADY GTN
dekmepaimon tov
Bswpnoewv

apOpog

apOpog

2021

apOpog

Ministry of
Foreign Affairs

R.2.12

Ap1Budc coppeTeXOVI®V
OV TPELG UNVES LETA TN
dpactmplotTo
KOTAPTIONG OVAPEPOLV OTL

apBpog

uepidio

2021

240

apBpog

Minitry of
Foreign Affairs
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Avayv
®PLOTIK
0g
K®OKO
S

Agiktng

Movada
pétpnong

Ipoppn Baong

Movéda
uérpncr}g Y
ypoppn Paong

"Etog/-n
oVaPOPag

St6y0 (2029)

Movdada

LLETPMONG Yl TOV
GTOY0

IInyn dedopévav

Hopammpnoelg

YPNOYLOTOLOVV TG
de&10TNTEG KO TIG

KOVOTNTEG TOV ATEKTICOV
Katd TN StpKeLD TG

KATapTIONG
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2.1. Ewdwog o16y10¢ 2. Kown moAttikn Oempricemv

2.1.3. Evdewctikn katavoun tov tépwv tov mpoypappetos (EE) avé eidog mapéupfaong

[Mopamopnn: apbpo 22 mapdypapog S tov KKA- kot dpbpo 16 mapdypapog 12 tov kavoviopod TAME, apBpo 13 mapdypapoc 12 tov kavovicpuov TEA 7
apOpo 13 mapdypagog 18 tov xkavovicpov MAZEO

[Tivakag 3: Evdeiktikn Katavoun

Eidog Koduog Evdewtikd mocd
mapéupaong (EUR)
[edio 001.Belitioon g deknepaimong Tmv arthoemv Bedpnong 3.000.000,00
mopEpPaong
[edio 002.Evicyvon g amotelecpotikdTTog, TEPPAALOV OLALKO TPOG TOV TEAATN KOl AcPAAEd oTa TpoLeveia 1.000.000,00
mopépPacng
[edio 003.Acpddeln TV eyypdowv / coppoviot og Bépata eyypdowny 0,00
mopEpPoong
[Tedio 004.ITpo&evikn| cuvepyaocia 0,00
TopEpPoong
[Tedio 005.IIpo&evikn KaAvyn 9.000.000,00
mopépuPacng
[edio 006.Xvotpata TTT peyding khipokag — EZvotnua TAnpoeopidv yio, tig Oempnoeig (VIS) 33.000.000,00
mopEpPaong
[edio 007.AAa cvotpata TITE ywo Tovg 6Komovg TG SlEKnEPAimoNg TV aUToE®Y Bedpnong 3.000.000,00
mopépuPacng
[edio 008.Aettovpyikn evicyvon — Kown moltikn Bswprioemv 9.000.000,00
mopEpPoong
[Tedio 009.Agttovpyikn evicyvon — Xvotipata TII peyding kiipokag yio Toug oKomods TG dtekmepoimons Tmv otnoemv Bedpnong 0,00
nopERPacng
[edio 010.Agtovpykn evicyvon — E1diko kabeotdg diédevong 0,00
mopéuPacng
Iedio 011.Xopnynon Bedpnong Teploptopévng E00PIKNIG 1GYVOG 0,00
mopEpPoong
[edio 012.TTowdtnTo TV SeS0UEVMVY KOt SIKOUDLOTO TOV TPOCHTMV GTO OO0 VOPEPOVTAL T SESOUEVA OGOV APOPA TNV TANPOPOPN N, TNV TPOSPacn ota 0,00
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Eidog Kmducog Evdewtikd mocd
mapéupaong (EUR)
mapéupacnc olkeio SEOOUEVH TPOCOTIKOV YOPAKTHPO KL T1 S10pOmon Kot d1oypap aVTMV Kot TOV TEPLOPIGLO TNG ENEEEPYAGIOG TOVG
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2.2. Teyvicn PonBeta: TA.36(5). Texyvum Ponbeia — eviaiog cuvtereots (ApBpo 36 Tapdypapog 5 Tov
KKA)

[Mapamounn: dpBpo 22 mapdypapog 3 otoryeio ot), dpbpo 36 Tapdypapoc S, dpbpo 37 kar apbpo 95 Tov
KKA

2.2.1. Tleprypaon

Technical and legal assistance will be provided for the implementation of the new regulations and
obligations for Greece derived from them in order the new IT systems and relevant processes to be better
implemented, as well as ongoing technical support throughout the programmed actions to be provided.
Additionally, the technical assistance addresses the need to adjust to national legislation in terms of
security, data protection and fundamental rights.

Such assistance includes the provision of advice, expertise, research, analysis, training or other assistance
in connection with, inter alia:

e Reinforcing systems and processes of management and coordination including anti-fraud actions

¢ Enhancing human resources, administrative organization and operation of entities involved in the
implementation of the interventions and actions

e Upgrading the managerial and delivery capacity of the beneficiaries of the fund

e Completing necessary formal procedures in case and data handling in relation to the actions
described above

e Analysing the national legislation and reviewing of national laws aimed at ensuring compliance
with international legal obligations or implementing E.U. laws and regulations

e Drafting non-legislative texts (such as arbitration rules) based on the documents and procedures of
national and international law.

Current technical assistance programmes are undertaken in accordance with the mandate of each
respective department, office, agency, fund or programme and within the existing financial resources
allocated for such purposes under their respective programme budgets.

Allocation of Technical Assistance and indicative Actions
Information & Communication (allocation: 10%)
e Information Campaigns
e Communication Action Plans
e Public events and visits
¢ Information campaigns
e Commemorative plaques
e Press releases
e Leaflets, brochures, newsletters, and magazines
e Web site for Migration & Home Affairs Funds (AMIF, BMVI, ISF)
e Participation of the Managing Authority in exhibitions and other commercial events

e Production and distribution of Magazine for Migration & Home Affairs Funds (AMIF, BMVI,
ISF)

Preparation, implementation, monitoring and control (allocation 20%)

e External Consultancy for planning, monitoring, verification and evaluation process
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e External Consultancy for the on-the-spot controls
e External Consultancy for Financial planning
e Costs for the meetings of the Monitoring Committee for Migration and Home Affairs Funds

e Costs for the on-spot-controls

Evaluation and studies, data collection (allocation 10%)
e External Consultancy for the collection of relevant data, statistics and indicators

e Studies (eg: impact of programmes, SCOs, impact of various events on migration, best practices,
establishment of new tools etc)

Capacity building (allocation 60%)
e Fixed-term staff for the Managing Authority and the Intermediate Bodies
e External Consultancy for the Managing Authority and the Intermediate Bodies

e External Consultancy for final beneficiaries to assist in the field of public procurement, planning
and smooth project implementation

e Training for the Management and Control System

e External Consultancy to assist the Managing Authority for the Home Affairs Committee and
relevant legal or strategic documents of the Home Funds

e Contracting services (e.g., recording of meetings, translation/interpretation, operating costs of the
Managing Authority and the Intermediate Bodies, travel costs etc.)

e Contracting supplies for the operation of the Managing Authority and the Intermediate Bodies
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2.2. Teyvikn PonBeta TA.36(5). Teyvikn PorBeta — eviaiog cuvtereotg (ApOpo 36 Tapdypamog 5 Tov
KKA)

2.2.2. Evoewtikn| kotavoun g texvikng pondetag soppmva pe to apbpo 37 tov KKA

[Tivaxkag 4: Evdeiktikn Katavoun

Eidog mapéupaong Kodwog Evdewtikd mocd (EUR)
[Medio mopépuPaong 001.Evnuépmon kot gmkotvavio 8.050.488,74
[Tedio mapépPaong 002.ITpogtowacia, vAomoinom, mopakoAovONnon Kot EAEYYOG 16.100.977,48
[Medio mopépPaong 003.A&0M0yN 0N KoL HEAETEG, GVALOYN dEdOUEVDV 8.050.488,74
[Tedio mapépPaong 004.AvémtoEn woavotitov 48.302.932,51
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3. €010 ¥pNUOTOOATNONG

[Mopamounn: ApBpo 22 mapdypagog 3 otoryeio £) tov KKA

3.1. XpnHatodoTiKES TIoTMGELS avVa £TOG

[Tivaxog 5: XpnUatodoTIKES TGTMOGELS 0VE £TOC

TOmog kaTovoung

2021

2022

2023

2024

2025

2026

2027

YHvoro

Apyucod KovdvALo

69.121.265,00

83.982.874,00

90.577.059,00

70.132.698,00

58.052.963,00

58.843.976,00

430.710.835,00

Evdiapeon enave&étaon

29.154.209,00

29.154.209,00

29.154.210,00

87.462.628,00

Ogpaticd péco WPI

3.956.481,00

3.956.481,00

Oepaticd péco WPIL

16.966.890,00

32.127.093,00

33.962.834,00

33.962.834,00

135.851.338,00

252.870.989,00

Ogpatikd péco WPIIL

ZUVOAKN peTa@opd (evtdg)

104.812.817,00

107.248.962,00

109.241.110,00

111.197.672,00

93.027.191,00

95.320.376,00

620.848.128,00

Metagopd un Bepatikd pnyoviopd (evedg)

104.812.817,00

107.248.962,00

109.241.110,00

111.197.672,00

93.027.191,00

95.320.376,00

620.848.128,00

Metaeopd amd tov Oepaticd unyoviopd WPII (evidg)

ZUVOMKT LETAPOPA. (EKTOG)

Metagopd pn Oepoticd punyavicpd (eKtog)

Metagopd omd tov Oepatikd unyoviopd WPII (extdg)

ZopfoAn TOV GUVOEIEUEVAV YOPDOV ZEVYKEV

13.201.976,00

13.201.975,00

26.403.951,00

ZOvoro

177.890.563,00

208.198.726,00

231.945.262,00

244.447.413,00

227.399.173,00

332.371.875,00

1.422.253.012,00
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3.2. ZHVOLO YPNUATOSOTIKAOV KOVILAI®V

[Tivakog 6: XOvoA0 ypnUaTOS0TIK®Y KOVOLAMMV avd Tapeio kot e0viKn cuVEIGEOPA

Bdon ywo tov Evdeictcn katavopr g e0vikng
VTOAOYIGUO TNG S UVELGOODG T E6VIKA GLVEIG000G GULVEIGQOPUG TTocooto
Ewwég otdyog (EX) Eidog dpdong EVOGLOKNGS 6TPENG ,Evm:f P (a)ﬂQ (BT;:( ) (5()[) P 2ovoho (e)=(a)+(B) | ovyyxpnuatodoTnong
(ouvohukng 1y " ! Anpéora (y) Iswucr (3) (en)=(@)/(e)
dnuocLog) K ¥

Evpomnaikn olokAnpopévn doyeipion tov Toxtikég dphoeig Xvvoro 703.443.600,70 234.481.200,25 234.481.200,25 937.924.800,95 74,9999999987%
GUVOP®V
Evpomnaikn ohokAnpouévn dtoyeipion tov Ewwég dphoeig X0vvoho 50.047.607,55 9.490.845,29 9.490.845,29 59.538.452,84 84,0593014476%
GUVOP®V
Evponaikn odokinpopévn dwayeipion tmv Apdoelg Xhvoro 0,00 0,00 0,00 0,00
GUVOP®V mapaptipotog IV
Evponaikn oAokinpopévn dwayeipion tov Agrtovpyn opién | ovoro 338.014.457,79 112.671.485,93 112.671.485,93 450.685.943,72 75,0000000000%
GUVOP®V
Evponaikn oAokAnpopévn dtayeipion tov Apbpo 85 Yhvoro 0,00 0,00 0,00 0,00
GUVOP®V TapdypaPos 2 Tov

kavoviopov ETIAS
Evponaikn odokinpwpévn dwayeipion tmv Apbpo 85 Xhvoro 0,00 0,00 0,00 0,00
GUVOP®V Tapaypapog 3 Tov

kavovicpov ETIAS
Evpomnaikn odokAnpmpévn dtoyeipion tov Ewwn dpdon Xvvoro 192.242.458,49 64.080.819,50 64.080.819,50 256.323.277,99 74,9999999990%
GUVOP®V GUULPDOVOL
Zvvoro Evponaikn ohokAnpopévn 1.283.748.124,53 420.724.350,97 420.724.350,97 1.704.472.475,50 75,3164479323%
Swyeipion tov cvvopwv
Kown mohttikiy Oemprioemv Taxtikég dpaoelg Z0voro 49.000.000,00 16.333.333,34 16.333.333,34 65.333.333,34 74,9999999923%
Kown molrtikn Bemprioewv Apdoeig Xhvoro 0,00 0,00 0,00 0,00

mapoaptipotog IV
Kown motikn Bewpnoemv Agrrovpykr otpién | Zovoro 9.000.000,00 3.000.000,00 3.000.000,00 12.000.000,00 75,0000000000%
Zbvoro Kown mohtikn Bewpricemv 58.000.000,00 19.333.333,34 19.333.333,34 77.333.333,34 74,9999999935%
Teyvikn BorBelo — eviaiog cLVTEAESTIG 80.504.887.,47 80.504.887.,47 100,0000000000%
(GpBpo 36 mapdypagos 5 Tov KKA)
I'eviké cvvoro 1.422.253.012,00 440.057.684,31 440.057.684,31 1.862.310.696,31 76,3703400737%
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3.3. Metagpopég

[Tivaxag 7: Metagopég peta&d tapeiov empepiopévng dwayeipiong!

Metagpépov tapeio

Aoppdavov tapeio

TAME

TEA

ETIIA

EKT+

T%

ETOAY

20voro

MAXO

IXmpevtikd Tood Yo OAEC TIC HETAPOPES KATE TN SAPKELD THG TEPLOSOV TPOYPUUUATIGHOD.
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[Mivakog 8: Metagopéc mpog péco vtod aueon N éupeot dwyeipion!

Méco [Toc6 petapopdc

0,00

IZopeutikd Tood Yo OAES TIG LETAPOPES KATA TN SIAPKELN TNG TEPLOSOV TPOYPUUUOTICHOD.
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4. ITpdopopot 6pot

[Mopamounn: dpbpo 22 napdypapog 3 croryeio 0) tov KKA

[Tivaxoag 9: Opilovtior mpdGPopot 6pot

Avaykaiog ExnAnpoon , ExnAnpoon , s ,
p6opapoc 6pog | mpbopopon Gpov Kpunpu Kprmpioy [apamounn o€ oyeTkd Eyypapa Attiohdynon
1. Noat Epapuolovtor unyoviopol Nt » Law 4412/2016 (Articles 45, 277, 340, Greece has transposed into Greek law the
Amoteleopotikol TAPOKOA0VONGNE TOV KAADTTOVV OAEG TIG 341) relevant provisions of the Directives and
unxavwxuorte Sw]uom:ﬁg cquucsmngqt TIg 81(161K(xcflsg « Joint Ministerial Decision has taken the actions induced by them:
TLAPAKOAOLINONG OLVOYTS TOVG OTO TAUIGLO TWV TANEIY 70362 24.06.2021 In Article 340 of Law 4412/2016, Articles
G 0yopas cvppove pe m vopobesia me Evoong v o . o 83(1-5) of Directive 2014/24/EU and 99(1-
Snpoociov 75 Snuéoies cvppdoei; H anaimon v . Pos.mve Opinion of Heller}lc Single 5) of Directive 2014/25/EU are intergated
cvppiozmy mephapBaverl. Pubpios iam Public Procurement Authority by appointing the Hellenic Single Public ,
61a§(pdk16n me GITMOMQ OU(S,I(XG‘Ele)V o Procurement Authority (H.S.P.P.A.) as the
gétgmcr(fw 88,80” SV(”\S’ OYETIKOL HE TIG competent body for monitoring the system,
LOOIKAGLEG GLVAYTS ONHOGLOV , according to its competences. Furthermore,
oul B a(ss%v ov un§pB (LVOLV Td KatwTata by delegation of the above Article 340, the
39 ;(;ngf) (;g)gng[;j:)ﬁ;ﬂ;igé“ 8823 Tl 0 Common Ministerial Decision no.
T GELG VT G T4 T ) :
. , 70362/24.06.2021 was issued, which
&pOpa 8,3 wa 8(;1 TTI; 90 Snylixg 02014/264 /E,E determines the details for drafting the
;811 erso;gaE apupaLv> kat e oonyiae monitoring report for the implementation
’ of public procurement rules (Government
Gazette B’ 2802/30.06.2021, see also
corrections in Government Gazette B’
3488/30.07.2021).
In Article 45 of Law 4412/2016, Articles
83(6) and 84(2) of Directive 2014/24/EU
are incorporated. In article 277 of the same
Law, paragraph 6 of Article 99(6) and
100(2) of Directive 2014/25/EU are
integrated.
In article 341 of Law 4412/2016, Articles
84(1), 84(3)of Directive 2014/24/EU and
100(1), 100(3) of Directive 2014/25/EU
are incorporated.
2. PvBpuiceig yio va dtocporiletot 6t T Not * Joint Ministerial Decision 76928/9-7- The requested data can be retrieved from
dedoléEVE KOADTTOVY TOVAGYLGTOV TO 2021 the following information systems:
axodovde sronsia: a) Central Electronic Public Procurement
a. [Towdtnta Ko évraon tov Registry (KIMDIS);
EL 42 EL
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OVTOYOVIGLOD: OVOLUTO TMV TAELOS0TOV,
aptOpog apy K@Y VTOYNPIOV Kol
ocvppatiky a&ia

B. TAnpo@opieg yio TNV TEAKN TIUN HETA
TNV OAOKANPOON KOL Y10t T1) GUUUETOYT
tov MME o¢ duecmv mtAelodotdv, epOGoV
Ta €BVIKA CLOTNUATO TAPEYOVY AVTEG TIG

TANpoPopies.

b) Integrated Information System of the
National System of Electronic Public
Procurement (OPS ESIDIS) and

¢) Monitoring Information System of the
National Strategic Reference Framework
(OPS NSRF).

For the retrieval of requested data, the
competent departments of the Ministry of
Development & Investments and the
Ministry of Infrastructure & Transport as
well as the Special Service of the
Monitoring Information System of the
NSREF cooperate.

The details of the contractors are registered
in KIMDIS in the registration tabs of
award decisions, contracts and payments.

The number of submitted bids is available
in OPS ESIDIS.

The value of the contract without VAT is
included in every contract registered in
KIMDIS.

The final value of a contract is reflected in
the value of the respective award decision
and the contract which are registered in
KIMDIS.

There is no information available on the
participation of small and medium-sized
enterprises in the electronic public
procurement systems.

3. PvBuiceig yio ) d106¢QAaAoN TG
TOLPOKOAOVONONG KoL TNG AVAALOTG TOV
dedopévav and Tic appodieg e0viég apyés
cOLPOVa LE To apBpo 83 mapdypagpog 2
g odnyiag 2014/24/EE ko to apBpo 99
mapdypagog 2 g odnyiag 2014/25/EE.

No

» Law 4412/2016 (Article 340)
* Law 4013/2011

* Organization chart of Hellenic Single
Public Procurement Authority

Greece, in order to meet the requirements
for monitoring the public procurement
system, as set out in Articles 83(2) of
Directive 2014/24/EU and 99(2) of
Directive 2014/25/EU, has taken the
following actions:

» With Article 340 of Law 4412/2016,
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H.S.P.P.A. was appointed as the competent
body for monitoring the system, according
to its relevant competencies and
responsibilities, as described in its
Establishment Act (Law 4013/2016) and
its Internal Rules of Operation
(Government Gazette A’ 52/01.04.2019).

* With the Common Ministerial Decision
no. 70362/24.06.2021, published in
Government Gazette B’ 2802/30.06.2021
and corrected in Government Gazette B’
3488/30.07.2021, the details for the
collection and analysis of data were
determined.

4. PvBuiceic yia t diéeon oto Kowd Tmv
OTOTELEGLATMV TNG OvVAALGNG COLO®VO e
T0 GpBpo 83 mapdypapog 3 tng odnyiog
2014/24/EE xot to apbpo 99 mapdypapog
3 tng odnyiog 2014/25/EE.

Nt

* Monitoring Report of the Public
Procurement System for 2017 (Hellenic
Single Public Procurement Authority)

* DG-GROW Country reports

* Hellenic public procurement monitoring
report for the period 2018 — 2020

* Monitoring Report of the Public Contract
System for the period 2018-2020 (Hellenic
Single Public Procurement Authority)

» Announcements of Hellenic Single
Public Procurement Authority

The monitoring report of the public
procurement system of article 340 of Law
4412/2016 is published on the website of
H.S.P.P.A. as well as on the DG-GROW
website, where all respective MS country
reports are published:

https://eaadhsy.gr/index.php/category-
articles-eaadhsy/347-ek8esh-
parakoloy8hshs-toy-systhmatos-twn-
dhmosiwn-symvasewn-etoys-2017 and
https://ec.europa.eu/growth/single-
market/public-procurement/country-
reports_en.

Following publication of Common
Ministerial Decision no.
70362/24.06.2021, co-signed by the
Minister of Development and Investments
and the Minister of Interior, published in
Government Gazette B’ 2802/30.06.2021
and corrected in Government Gazette B’
3488/30.07.2021, H.S.P.P.A. received the
information provided by the liable entities
and drafted the Public Procurement
Monitoring Report for the period 2018-
2020, which was approved by Decision
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np(ﬁs\:pag;(?g(()')gpog npggggggl?zgou Kpuipa E};ﬁiﬁg ;’;(\3:1 Hopomounn o oyeTkd £yypapa Attiodloynon
No. 1ES/2022 of the Authority’s Council:
https://eaadhsy.gr/index.php/category-
articles-eaadhsy/671-ekthesi-
parakolouthisis-tou-systimatos-ton-
dimosion-symvaseon-periodou-2018-2020
5. PvBuiceig mov draceariovv 6TL OAes o1 Now » Law 4412/16 (Ar. 340) Greece, in order to ensure the proper
TANPoPopieg oV VIOJEKVHOVY VITOTTEG L management of cases of unfair competition
, , . e Law 3959/11 . . >
TMEPIMTAOCELS VTOVOLAG VOBEVOTg or situations that distort or threaten to
SYOVIGUOV KOVOTOI0UVTAL GTOVG * MoU between Hellenic Single Public distort competition, has transposed into
app6d100¢ £0VIKODS Popeic GOUPOVA [IE TO Procurement Authority (HSPPA) and Greek Law the relevant provisions of
apBpo 83 mapdypapog 2 g odnyiag Hellenic Competition Commission (HCC) | Directives 2014/24/EU & 2014/25/EU.
2014/24/EE ko1 T0 apBpo 99 mapdypopog « https://whistle2eaadhsy.disclosers.eu/#/ Sai'd provisions were integrated through
2 tng odnyiog 2014/25/EE. article 340 of Law 4412/16. Furthermore,
¢ ] ) HSPPA, as the competent Authority for
https://www.epant.gr/en/whistleblowing.ht monitoring the public procurement system
ml cooperates closely for this purpose with the
« HSPPA Guidelines 20/17 & 9/15 HCC, being the competent Authority for
) ) ) the protection of free and fair competition.
* Corruption Risk Management Guide
(Nationa] Transprarency Author]ty) It iS pointed out that Suspected cases Of
) ) ) bid-rigging situations can be detected
* Guide for detecting and preventing through:
collusion practices in procurement tenders
(HCC) * The anonymous complaints
. L "whistleblowing" of HSPPA and HCC,
: No'tlce on tools to fight collu'smn n submitted directly or through designated
public procurement and on guidance on platforms.
how to apply the related exclusion ground
(2021/C 91/01) * Random sampling
In order to raise awareness of contracting
authorities/contracting entities for the
detection and management of such cases,
the following documentation was issued:
* Guidelines 20 and 9 of HSPPA
* The National Transparency Authority's
Corruption and Fraud Risk Management
Guide
* The HCC Guide: "Detection and
prevention of corruptive practices in public
procurement procedures" (2014)
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Avaykaiog Exninpoon , ExnAnpmon , . ,
p6oQopoc bpog | mpéepopov 6pov Kpuripu Kprpicy [Moapomopny og GYETIKA EYYPOQX Attioddynon
3. Nat Eopappolovtot amoterespotikol Not » Law 4914/2022 on ‘Management, control | The arrangements for compliance with the
Amotehecpatikn UNYOvVIcpol o T S1ac@AALeT TG and implementation of development Charter cover all stages of the
EQOPLLOYN KoL SUUHOPO®ONG He Tov XAapTn OepeMmddv interventions for the 2021-2027 programme’s implementation i.e.
vAomoinom Tov Awonopdrov g Evponraikng Evoong programming period,...". partnership principle; management and
Xapt Tov (ot0 sc’;ﬂg:’ Xdaptng), ot omoiot « Policy statement on respect for contro! systems, roles and trainings of
BOepeMmdov meptlapfavovv: fundamental rieht authorities/bodies; calls for
. ghts .
AoopdTov 1. PuBpioeic o1 omotee S1ac@oMLovY T ‘ proposals/ter}ders; evalqatlog,
GULHOPOOON TOY TPOYPUUHETOY TOV * Memorandum of Cooperation of implementation and verifications of
] . . HRC/EUCA operations.
otnpilovtar and To Topeio Kot TG
VAOTIOMONG TOVG LIE TIC GYETIKES SATAEELG * Law 4780/2021 "National Accessibility | A Task Force for Fundamental Rights
oL XapT. Authority, National Commission for Compliance (TFFRC) will be set-up within
Human Rights..." 2021-2027 HOME funds | the Monitoring Committee to monitor the
« Establishment of the Fundamental Rights | Progress of the procedures followed at all
Officer and of the Committee on the stages. A Fundamental Rights Officer
compliance with the Fundamental Rights | Within the Ministry of Migration and
in the Ministry of Migration Asylurp will b.e a point of reference fqr
compliance with the Charter. The National
Transparency Authority (NTA) and the
Ombudsman will investigate alleged
breaches.
The TFFRC will report to the Monitoring
Committee at least once a year on
complaints and cases of non-compliance.
National authorities such as the NTA and
the Ombudsman are clearly defined in the
handling of complaints. The National
Commission for Human Rights will
provide support to all actors.
2. PvBpuiceig mepi vmofoing ekbécemv mpog Not * Procedure of “AVII_3 Reception and The TFFRC will oversee and report to the
TNV EMLTPOTY| TOPAKOAOVOTONG OGOV Examination of Complaints” in Chapter Monitoring Commitee at least once a year
0QOPE TEPITTAGELS [T CUUUOPPMOONG HE LV.VII, Management & Control System on complaints and cases of non
tov Xapm mpa&emv ot onoieg otnpilovran L compliance. National authroities such as
. ; . . » Law 4443/2016 ! ‘
oo T TopEln Kot KoToyyeAleg GYeTKd L the National Transparency Authority and
Tov Xaptn mov vIoBEALOVTAL GOUPMVOL LE * Law 4622/2019 the Ombudsman are clearly defined in the
TG puBuicelg Kotd o apHpo 69 handling of complaints and the National
mapdypapog 7. Commission for Human Rights will
provide support to all actors involved.
4. Ylomoinomn kot Nat Eopappoletar eBvikd miaioto yio Naw * UN Convention on the Rights of Persons |+ Law 4488/17
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Rp6opapoc 6pog | mpbopopon Gpou Kpuipa xprmpioy Hopomounn o oyeTkd £yypapa Attiodloynon
sq?apuoyﬁ ™mg Slaccpéf?an ™mg scpfxpuoyﬁg g UNCRPD, with Disabilities, legislated by EU: + 2020: NAP was completed following
SouPoong tov T0 omoio mepthapPavet: 23/12/10 & by Greece: Law blic consultation: Individual Reference
Hvopévov EOvév .y , , 4074/2012,11/04/12 put » navicua’ .

, . ZTOY0VG e LETPNOILL OPOGT LD, Points were defined in Ministries, Regions,
vt f?u(aw)u oo GUAAOYN OEGOUEVMV KOL NYOVIGHOVG « "Directorates - Organizational Provisions | and Municipalities and activated for its
;szn(?;{i OV He mapaKoAovdnonC. for the Implementation of the UN monitoring

Convention on Rights of persons with . .
(UNCRPD) Disabilites”, art. 50 - 74, Law 4488/2017, | 11¢ NAP is a road map with a framework
GOUPMVAL LIE TV Nat Gazette 137 - 13/09/17 of actions espszmally for the period 2029-
amoeacn 23 (however, it contains permanent actions
2010/48/EK tov * National Action Plan for the Rights of with an implementation horizon until
TopBoviiov Persons with Disabilities (NAP) 2029) with 6 pillars and 30 objectives that
» Law 4780/21 "National Accessibility is updated
Authority" (Nat. Gazette 30A/28-02-21) « Its implementation is monitored by the
Yo S g Coordinating Mechanism in the
Digital portal for people with disabilities Government, the Minister of State and the
* ESAmeA Disability Observatory GS of the Coordination of the
* National Commission for Human Rights Government, using the MIS for the ]
(NCHR) Government: "MAZI". The NAP compiles
into a single strategic planning actions of
Ministries and competent bodies that are
broken down into individual projects with
an implementation schedule, monitoring
and evaluation indicators and those in
charge of implementation
* All bodies involved in the
implementation of the NAP consult with
the National Confederation of Disabled
People and its members. The results of the
monitoring and evaluation are made
available annually to the public, while
consultation actions on the course of the
implementation of the NAP are supported.
2. PvBuiceig mov dracpaiilovv 6t ) * Planning NSRF & other Programmes The NAP Coordination Mechanism
TOMTIKY, 1 vopoBesia kot Ta TpdTLTTA 2021-2027 brought together every legislation on
npocB(wluémwc:; (wivmck(bvrm’ﬁsévrwg « Programme Consultations disability issues (6th 2021).
OTV MPOETOLAG{0L Kot TV VAOTO{NoN TV Arrangements to incorporate the principles
TPOYPAUUETOV. * Law 4914/2022 on the "Management, ¢ TR bility of
control and implementation of 0 nop—dlscrlmlnatlon and accessibility o
development interventions for the the disabled into:
P
Programming Period 2021-2024” - Programming: partnership, consultation
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» Communication guide 2021-2027

* Policy Statement on respect for the UN
Convention on Persons with Disabilities

» Law 4780/2021 "National Accessibility
Authority"

* Digital portal for Persons with
Disabilities (PWD)/legislation

* Working Group for PWD

* PWD: joint action to strengthen the

institutional capacity and development of
the PWD Observatory

with social partners, circulars with
reference to the observance of horizontal
principles. Contact with NCHR,
Ombudsman, FRA, National
Confederation of Disabled People (NCDP)

- Management and Control System (MCS):
responsibilities of MA (evaluation and
selection of actions), Monitoring
Committee (incl. NCDP), implementation
of operations, handling of complaints

- Implementation: design of MCS
procedures, advisory support from NCDP.
Using instructions from NCDP & control
points, MAs/IBs to ensure accessibility in
particular through:

* Proposal Template: field where the
beneficiary fills in how accessibility is
ensured (evaluated)

* Evaluation: on/off criterion for
accessibility (specified in Annex IT)

* Implementation: accessibility review
with checklists & checkpoints

* In case of non-compliance: Corrective
measures (fiscal correction/recovery)

* Accessibility check by AA in MCS is
foreseen

3. PvBpuiceig mept vmofoing exBécemv mpog
TNV EMTPOTI TOPOKOAOVONGNG OGOV
0QOPA TEPIMTMOGELS [T CLUHOPPOCNG LE
v UNCRPD npd&ewv ot onoieg
ompilovtol amod To TapEio Kot KoToyyeieg
oyxetkd pe v UNCRPD mov
vrofaAlovTol COUPOVA LE TIG pLOUIcELG
Kt to dpBpo 69 mapdypapog 7.

Nt

https://www.espa.gr/el/Pages/SDE_Diadik
asies.aspx the "AVIII_3 Reception and
Examination of Complaints" in chapter
AILVIIL: Risk management

The National Authority for receiving
complaints is the Hellenic
AFCOS/National Transparency Authority
(NTA). NTA examines incoming
complaints and decides on their handling.
If it considers that a complaint should be
investigated, it refers it to a competent
national investigation authority
(Ombudsman, judicial authorities, etc.) or
to the MA.

The MA examines the case in detail with a
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checklist. If a violation regarding
accessibility of PWD is found, it is handled
in the same way as an irregularity, i.e.
corrective measures are taken within the
MCS and a notification is made to the EU
via IMS. National Confederation of
Disabled People (NCDP) provides
advisory support regarding checkpoints.

The MA informs the Monitoring
Committee, at least annually, in case of
non-compliances regarding accessibility of
PWD identified by the NTA or the
authorities of the MCS and in case of
complaints against violations regarding the
accessibility of PWD with a relevant
reference on the case number, its course
and the investigation results as well as
possible corrective measures in the context
of the MCS (depending on the results of
the investigation process).
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5. ApHOSIEC Y10l TO TTPOYPOLLLLLDL OLPYES

[Mopamounn: dpbpo 22 wapdypapog 3 ototyeio 1) kKot apBpa 71 ko 84 tov KKA

[Tivakag 10: Appodieg yio to TPOYPOUUO aPYEG

, . , . ‘Ovopa appodiov . s
Apyn TOL TPOYPAULATOG Enovopia Tov popéa entowmvia ®éon H\ektpovikn| dievbuvon
Aloyelplotikng apyn Special Service for the Coordination and Theofanis Head of Special Service for the Coordination and | th.papadopoulos@migration.gov.gr
Management for Migration and Home Affairs | Papadopoulos Management for Migration and Home Affairs

Funds

Funds

Eleyktcn apyn

Ministry of Finance/ General Accounting
Office/ Financial Audit Committee

Athinais Tourkolia

Head of Financial Audit Committee

a.tourkolia@edel.gr

Dopéag mov Aappavet
TANPOUES amd v Emttponn

Special Service for the Coordination and
Management for Migration and Home Affairs
Funds

Theofanis
Papadopoulos

Head of Special Service for the Coordination and
Management for Migration and Home Affairs
Funds

th.papadopoulos@migration.gov.gr
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6. Etoupikn oyéon
[Mopamounn: dpbpo 22 mapdypapog 3 otoryeio 1) tov KKA

Preparation

During the development of the NP, the MA identified and consulted with a wide range of programme
stakeholders, to increase efficiency of policy-planning and ensure that the proposed main actions
sufficiently cover critical and actual needs in the field. In particular, the MA carried out several meetings
—both in person and online— with all de jure monopoly stakeholders, i.e. the following: Ministry of
Migration and Asylum, Ministry of Citizen Protection, Ministry of Maritime Affairs and Insular Policy,
Ministry of National Defense and Ministry of Foreign Affairs. In parallel, the MA carried out many
meetings, per SO, with relevant actors to collect all lessons learnt from the programming period 2014-
2020, examine all proposed actions and decide which ones should be integrated into the NP 2021-2027.

To sum up, the MA received and took into consideration all follow-up contributions from the above
stakeholders, including their concerns, comments and proposals. In principle, the goal of the above
procedure during the preparation phase of the programme was to incorporate the competent national
agencies’ strategic planning into the main actions of each specific objective.

Implementation/Execution

The MA focused on presenting the stakeholders with a more active role in the implementation of actions
by organizing one-in-one meetings during the implementation period. Potential stakeholders are:

e Ministry of Migration and Asylum

e Ministry of National Defense

e Ministry of Citizen Protection

e Ministry of Maritime Affairs and Insular Policy
e Ministry of Foreign Affairs

Monitoring and evaluation

During the monitoring and evaluation phase of the programme, according to the management and control
system, the MA will collaborate closely with all stakeholders. The MA will implement verification and
on-the-spot controls of actions and take corrective measures when necessary. Authorities that implement
actions under BMVI (Ministry of Migration and Asylum, Ministry of National Defense, Ministry of
Citizen Protection, Ministry of Maritime Affairs and Insular Policy, Ministry of Foreign Affairs etc) will
participate in the monitoring committee of the Migration and Home Affairs Funds (AMIF, BM VI, ISF)
and will therefore contribute to the monitoring and evaluation of the programme. Based on the last
updated Ministerial Decision, the members of the monitoring committee are allowed to propose successful
practices, while bringing their own experiences and operational expertise during the evaluation phase of
the programme.

In addition, the Greek Ombudsman, the Chair of the National Committee for Human Rights,
representatives from UNCHR and IOM participate to the Monitoring Committee and are involved in all
Programme phases. As far as National Data Protection issues are concerned, all the Ministries have their
own independent Data Protection Officer (DPO) responsible for monitoring all actions’ implementation.
On the latest updated national legislation, the MA has a DPO focal point with the Ministry of
Development and Investment.

MA will repeat periodically every year the meetings with all potential stakeholders other than Monitoring
Committee Meeting, to take their feedback related to potential problems into implementation process, and
on how to reprogram or re-adjust some projects. The meetings will be conducted either bilaterally or with
all stakeholders at the same time. In any case, all beneficiaries will have the opportunity to express their
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proposals in order to improve the quality of the projects and thus the quality of services provided to
migrants.

Communication

Authorities that implement actions under BMVI (Ministry of Migration and Asylum, Ministry of National
Defense, Ministry of Citizen Protection, Ministry of Maritime Affairs and Insular Policy, Ministry of
Foreign Affairs etc.) will contribute and participate to every communication and visibility action of the
programme.

The communication officer is in the Programming and Evaluation Unit of the Managing Authority and
will be the link with the central communication officer from the Ministry of Development and Investment.

Monitoring Committee

The Monitoring Committee for the Migration and Home Affairs Funds programmes for the 2021-2027
programming period, was set up by decision of the Minister for Migration and Asylum, in accordance
with Articles 29 and 63 of Law 4914/2022 (A 61). As per the Ministerial Decision 457538/2-11-23, every
year four (4) representatives from the civil society organizations (registered to the Ministry’s NGOs
Registry), will be appointed as members of the Monitoring Committee with voting rights.

In line with Articles 8(1) and 39 of the Common Provisions Regulation (EU) 2021/1060, one civil society
organisation (the National Confederation of Persons with Disabilities) is a member of the committee with
the right to vote on horizontal matters relating to the three funds.
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7. Emxowovio Kot Tpofoin

[Mopamounn: dpBpo 22 mapdypapog 3 otoryeio 1) Tov KKA

The communication strategy will ensure that any and all relevant stakeholders that have an active role in
the course of the funding period will receive constant and relevant information, in due time. The
stakeholders outlined in the actions’ descriptions include but are not limited to national government
officials of the relevant Ministries, General Secretariats, the Hellenic Police, the Hellenic Coast Guard and
others. Additionally, the stakeholders that will be included in the internal communication of the
programme include the relevant E.U., international, member-states, and third-country officials that are
relevant to the actions of the funding instrument, which will be outlined in the individual Action Proposal
documents. The purposes of the communication plan are:

Objectives

Communication will focus on achievements and impact of the funded actions, not only on administrative
or procedural milestones.

In order to maximize the impact of communication efforts, MA will use all the activities such as:
e Display panels (50)
e Banners (50)
e Promotional items (50)
e Photographs (200)
e Audiovisual productions (15)
e Public events and visits (20)
e Information campaigns (15)
e Commemorative plaques (1.000)
e Press releases (200)
e Leaflets (50), brochures (40), newsletters (100), and magazines (14)
e Participation of the Managing Authority in exhibitions (6) and other commercial events (6)
e Web site for the Migration and Home Affairs Funds (AMIF, BMVI, ISF) (1)
e  Workshops (4)
e Webinars (2)

The target audience(s) will be:
e Public bodies
e Universities
e Regional and Local communities in the islands and in the mainland
e Asylum Seekers
e Migrants and Refugees

e Irregular migrants

Communication channels (including social media outreach):

EL 53 EL




e Web site,
e Creating apps
e Other communication channels

The communication and visibility actions are estimated to cost 8,050,488.74 for the programming period
2021-2027.

The communication officer is in the Programming and Evaluation Unit of the Managing Authority and
will be the link with the central communication officer from the Ministry of Development and Investment.

Monitoring and Evaluation
The evaluation will be implemented by using output, outcome and impact indicators.

Output indicators: Facebook Target Value (TS) 30,000 followers, Twitter TS 30,000 users, LinkedIn TA
1,000 users, TS Website 100,000 visits, number of TA helpdesk inquiries 50/month

Outcome indicators: 1,500 engagement / post on social media. Recognition rate, audience recall of
campaign/activity, degree of satisfaction/usefulness from event, website conversions (downloads,
registrations, bouncing rate, connection duration) and degree of user satisfaction, number of participants
per event/conference/seminar, social media followers/impressions/views, website visitors, number of
Helpdesk enquiries.

Impact Indicators: Disseminating a positive message about the Program and the EU, degree of trust in
national/European authorities.

Evaluation will be caried out of the communication strategy and for activities based on the EU toolkit.
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8. Xpnomn povoadiaimv domovmy, KOT' oToKOTY] TOCMV, EVIIMV GUVTEAECTMOV Kol YPIUATOOOTNONG TOV JEV

oLVOEETAL LE TIC dOmAvES

[Mapamounn: ApBpa 94 ko 95 tov KKA

IIpoPremdpevn yprion tov apBpwv 94 kat 95 Tov KKA Noat | Oy
Ao Vv €ykpion, T0 TPOYpappo Ba KAVEL XpoN TG ETCTPOPNG TNG CLUVEIGPOPAS TG Evaong Bdoet povadiaiov X
S0TaVMV, K0T OTOKOT TOCHV KOl EVIOI®V GUVTEAEGTMV GTO TANIGLO TNG TPOTEPAUOTNTAG COUP®VA. LE TO Apbpo 94
Tov KKA
AT6 TV €yKpion, T0 TPOYPapa B KAVEL XPOT] TNG EMGTPOPNC TNG EVOGLIKNS GVVELGQOPAG Baast ypnuatodomone | [ | X
OV OgV CLVOEETAL LE SUTAVEG GOUP@VO. [E TO GpBpo 95 Tov KKA
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[Ipocdptnua 1: Xvvelispopd g Evaong facel povadiaimv damavayv, Kot omoKom TocMmY Kol EVINIMV GUVTEAECTOV
A. XOvoyn 1oV KOpLov GTotyEinv

Ewwdg o10)06

Extipédpevo 1osootd tov
GUVOMKOD YPNHOTOSOTIKOD
kovdvAiov 6To mAaiGLO TOV
£181K00 6TOYOV GTOV OTO{0
Ba epappootovv ot AEK oe

Y%

TOmOG/-01 KHAVTTOPEVOV TPAEEMY

Agiktng evepyomoinong g eTGTPOPNG TOGHV (2)

Koducog(1) Teprypaen

Kodwdg(2)

Heprypoon

Movéada pétpnong yo tov
Seiktn evepyomoinong g
EMGTPOPTG TOGHY

Tonog AEK
(Tomomompévn
KAipoka povodiaiov
damavadv,

KOT” ATOKOTY) TOGOV
1M Ko’ amoKom
GUVTEAEGTOV)

IToc6 (oe EUR) ) mocootd
(og mepintmwon
KOT® QOKOT| GUVTEAECTOV)
tov AEK

1) Avagépetar otov kmdikd tov Tapaptipatog VI tov kavovicpmv TAME, MAXO kot TEA.

2) Avagépetarl 6Tov Kmdikd Kool deiktn, kotd mepintwon.
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[Ipocdptnua 1: Xvvelispopd g Evaong facel povadiaimv damavayv, Kot omoKom TocMmY Kol EVINIMV GUVTEAECTOV

B. Aentopepn| otoryeia ava Tomo mpdéng
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I'. Yroroyiopog tg Tomomotpuévng KAMPaKoS Lovadloimy domavaV, KT  arToKoTN TOGMV 1) EVIOIOV
GLVTEAECTMV

1. IInyn d€dopuéEVOV TTOL YPNGYLOTOLOVVTOL Y10 TOV VITOAOYIGHO TNG TUTOTOMUEVNG KATLOKOG LovadlaimV
JOMOVAV, KAT  0TOKOTN TOGMV 1| EVIOI®MV GUVTEAEGTAOV (TTO10G TAPNYAYE, GCUVEALEEE KO KOTOYMDPIGE TO,
dedopéva, mov amodnkevovion ta dedopéva, Tpobeopicg, emaindevon K.AT.)
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2. Na 01evkpvioTel yio Totov Adyo evogikvovTon 1 TPoTevOUeEVT LEB0S0G Kol O TPOTEWVOUEVOG
vroAoylopdg Pacel tov dpbpov 94 mapdypagog 2 tov KKA yia tov tomo ntpdéng.
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3. Na pocdlopiceTe TOV TPOTO HIEVEPYELNG TOV VITOAOYIGUMV, 101mG TEPIAAUPAVOVTOS TUYOV TOPAUSOYES
¢ TPOG TNV mordtNTa N 11§ mocdtNTeS. Katd mepintmon, B mpémel va ypnotpomoovvtal kot, dv {ntnoet,
VoL TOPEYOVTOL CTATICTIKA OTTOOEIKTIKA GTOLYEL0 KOl TYLES OVOLPOPAS, GE LOPPOTVTO TTOV VO, UTOPEL Vo
ypnowonomOei and tnv Emrpomny).
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4. Na eénynoete g eEac@aricate GTL GTOV VITOAOYIGUO TNG TUTOTOMUEVNG KATLOKOG LoVadlaiov
KOGTOVG, KOT' OMOKOTT OGOV 1 EVIOIOV GUVTEAEGTN £XOVV TEPIANPOEL LOVOV EMAEELES OATAVEG.
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5. A&lohdynon amd Vv 1 TIC EAEYKTIKES apyEG TNG HeB0dOLOYIOG VTOAOYIGHOD KoL TV TOSHV, KaOMS Kot
TV puduicev yia ) Stac@dAion g emaAngvong, TG TOLOTNTOS, TG GLAAOYNG KoL TG AToBnKevoNg
TV 0EOOUEVMV.
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[Ipocdptnua 2: Xvvelispopd g Evaong Bacet ypnuatoddtnong mov 0ev GUVOEETAL LLE OOTTAVES

A. Zhvoyn TV K0PV oToryeimv

TOmOG/-01 KHAVTTOEVOV TPAEEMY Agikteg Movada pétpnong yio tovg
‘Opot mov mpémet va 6povG mov pérL va
Moo mov KoAVTTETON OO EKTIA u)gm')v / am?rskéc 00, TOV skmhnpofody / TpoBhendyevo eidog me nedddon
. . A T’IP 3 O OMOTEAEGUATO, TTOV TTPEMEL EMOTPOPNIG TOL YPNCLLOTOLEITOL YIaL
Ewég ot6)0G I U1 GUVIEOUEVN pE TIG npémet vor emTevyHovv Kot Tov . . ,
Sand 56 , B} . . ., 3 v emitevyfodv Kot Tov TNV EMGTPOPY) TOGOV GTOV/GTOVG
OTTAVES PNUATOO0TNON Koduog(1) eprypagn EVEPYOTOLOLV TV ETLOTPOQT] Kmdkog(2) Teptypogn EVEpYOTOLOBY TNV Suco10G0/-0ug
ooy anb my Emzpory EMOTPOPT|) OGOV 0Td TNV
Empomn

1) Avagépetar otov K®dkod tov tapaptipatog VI tov kavovioudv TAME, MAXO kat TEA.

2) Avaépetatl 6Tov Kmdikd Kowos deiktn, kotd nepintwon.
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B. Aentopepn) ototyeia avd tomo TpdEng
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[Ipocaptnua 3

Oepatikd pécso (apbpo 11 Tov kavoviepod TAME, épBpo 8 Tov kavoviepoh MAXO, dpbpo 8 Tov kavovicpoh TEA)

Ztoyeia dodikaociog "Exdoom mpoypdppotog Kotdotoon Hpepopunvia amodoync/andppryng Tapatmpnoeig
C(2022)8993 - 12 Aex 2022 - 5 4.0 ‘Eywe dextod 3 Noe 2025
. . . Eidog ZVVEIGPOPE TNG Iocootd . .
Ewducdg 61306 MéBodog rapéuBoong Bvaong TPOYPNETOSSTONG [eprypaom tng dpdong
1. Evpomnaikn ohokAnpopévn Ewduc dpaon 192.242.458,49 Specific Action to Support Member States in the implementation of the Pact on Migration and Asylum (EU Contribution
Soeipion TV cLVOPMV GUUPDVOL EUR 203 777 006 including Technical Assistance).

Under this Specific Action, funding will contribute to the implementation of Building Blocks 1, 2, 3 and 8 of the
Common Implementation Plan for the Pact on Migration and Asylum “A new system to manage migration flows at the
EU external borders” by supporting:

Under Building Block 1: A common migration and asylum information system (Eurodac), the following activities will be
carried out:

- Establishment of a Eurodac Central Infrastructure and adaptation of the systems of the Ministry of Migration
and Asylum (KERVEROS) — Host National Access Point (NAP) in the two relevant ministries (Ministry of Migration
and Asylum and Ministry of Citizen Protection), in the form of ACTIVE-ACTIVE systems; System interoperability with
other databases (CIR, EES, ETIAS).

Under Building Block 2: A new system to manage migration flows at the EU external borders, the following activities
will be carried out:

- Provision of interpretation services at the borders ensuring the necessary personnel are available to provide
interpretation.

- Building a framework for strengthening the capabilities of the Hellenic Police — recruitment of new personnel
to enhance screening under the border procedures.

- Procurement of two hundred and fifty (250) specialised portable devices (add-ons) for the verification of
ICAO-compliant travel documents (formats ID1-ID3).

- Expansion and enhancement of the GIS-based geospatial infrastructure of the Ministry of Maritime Affairs
and Insular Policy (MMAIP), including a five-year guarantee period of operational support.

- Establishment of Schengen Gates in 19 different locations for screening procedures and to strengthen the
capacity to control and manage flows at the external borders (land and sea) while supporting timely detection,
identification and security checks.

Under Building Block 3: Ensuring adequate reception standards of living, the following activities will be carried out:
- Material reception conditions —catering.

- Material reception conditions — NFIs (Non-Food Items) and heating expenses (heating oil).

- Facilities management.

Under Building Block 8: Preparedness, contingency planning and crisis response, the following activities will be carried
out:

- Operational readiness of the Reception and Identification Service (RIS). RIS must maintain operational
readiness for a possible temporary increase in the capacity of accommodation facilities and the enhancement of services
provided (food, medical and psychosocial care, referral mechanisms primarily for vulnerable individuals and
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unaccompanied minors).

TA.36(5). Teyvikn Bonbeto —
eviaiog cuvtereotg (4pbpo 36
mapdypapog 5 tov KKA)

11.534.547,51

Increase of Technical assistance (6%) stemming from: Specific Action to Support Member States in the implementation
of the Pact on Migration and Asylum (EU Contribution EUR 203 777 006 including Technical Assistance).

Zroyeio dradkociog "Exdoomn mpoypdyipotog Katdotaon Hpepopnvia anodoync/amdppryng Tapatmpnoeig
C(2022)8993 - 12 Aek 2022 - 3 3.0 ‘Eywe dextod 7 Okt 2024
. i . Eidog ZuvelcQopa Tocooto , .
Ewdwcoc otdyog MéBodog ropéuBaonc me Evoone TPOYPMUATOSOTNONG Teprypapn TG dpdong
1. Evpomnaikn ohokAnpmuévn Ewwég 2.012.578,30 BMV1/2024/SA/1.5.1/021 - (EU Contribution: EUR 2 012 578.30, without TA) ref. C(2022)8993 (Ares(2024)5488121)
duiyeipion TV Guvpey dphoets Under Lot 1: preparation at the national level for the entry into operation of the Entry/Exit System (EES) and the European
Travel Information and Authorisation System (ETIAS). This includes adaptations to the national systems connected to or used in
relation with the EES and/or the ETIAS, adaptation to infrastructure or premises related to the EES and/or the ETIAS operation,
the procurement of material and equipment, and services.
Under Lot 2: changes to the SIRENE Bureaux Case management system related to the implementation and operation of ETIAS.
This includes the development and implementation of national processes and IT solutions, as well as national procedures,
handbooks, and training.
The specific action provides a flexibility option that consists in the possibility to transfer all or part of the allocation for Lot 2
(EUR 500,000.00, including Technical Assistance) to Lot 1, on condition that the Member State confirms that activities under
Lot 2 will be fully carried out and that the costs will be covered by the national budget or other actions financed from the BMVI
programme. Greece has decided not to make use of this possibility.
TA.36(5). Teyvikn BonBeto — 120.754,70 Increase of Technical assistance (6%) stemming from Specific Action BMV1/2024/SA/1.5.1/021 (EU Contribution: EUR 120
eviaiog cuvtereotg (4pbpo 36 754.70) ref. C(2022)8993
mapdypapog 5 tov KKA)
Zroyeio dradkoociog "Exdoon mpoypdpipotog Katdotaon Huepopnvio arodoync/amdppyng Hapammpnoeig
C(2022)8993 - 12 Aek 2022 - 2 2.0 "Eywe dextod 22 Nog 2023
. . . Eidog Yvvelspopd Tng Tocooto , .
Ewdwoc otdyog MéBodog TopéuBoong Evaorc POYPIUETOSOTONG Ieprypapn TG dpdong
1. Evpomnaikn ohokAnpopévn | Ewducég 28.296.000,00 BMVI1/2023/SA/1.1.4/009 Specific Action “Maximising the impact of e-surveillance through the strengthening of
Sayeipion 1@V cLVOp®V dpdoeig communication links - Enhancing the capacity of the Hellenic Police for Land border's surveillance" (EU Contribution EUR

28296 000.00).

The project’s purpose is the purchase of 27 Mobile Incident Management Centers (MIMCs) to meet specialized surveillance and
operational requirements (mobile system of surveillance cameras and audio and video reception-transmission control center with
integrated drone system). The MIMCs will be used for surveillance purposes at the land borders, as well as coverage purposes
in areas that cannot be monitored via the existing means. Twenty out of 27 MIMCs will be installed in specially
configurated VAN type AWD vehicles, and the remaining 7 in containers that can be transported and placed at operational
border areas.
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TA.36(5). Teyvucn Porbeio — 1.697.760,00 Increase of Technical assistance (6%) stemming from Specific Action BMV1/2023/SA/1.1.4/009 (EU Contribution: EUR 1 697
eviaiog cuvtereotg (pbpo 36 760).
mapdypapog 5 tov KKA)
Zroyeio dradkociog "Exdoon mpoypdLpotog Katdotaon Hpepounvia amodoyng/omdppyng Tapatmpnoeig
C(2022)8993 - 12 Aek 2022 - 1 1.3 ‘Eywe dexto 5 TovA 2023
X . . Eidog ZuvelsQopad. g Tlocooto , .
E181x6¢ 010)0g MéBodog TopéUPOoTC "Bvwong TPOYPNHOTOSHTNONG Heprypaen g dpdong
1. Evpomnaikn ohokAnpmuévn Ewdwég 16.006.500,00 BMV1/2023-2024/SA/1.2.2/12Specific Action Equipment for EBCG national components, purchased under BMVI
Sayeipion 1@V cuVopmV dpdoeig and put at the disposal of Frontex (EU Contribution: EUR 16 006 500.00).
This Specific Action aims to increase Frontex operational capacity and the EL operational capacity to implement its
obligations with regard to the overall protection of the EU external borders, through the purchase of equipment — to
be put at the Agency’s disposal - under the following categories:
1.Maritime means of transport and surveillance capacities
- 1 Coastal Patrol Vessel
2.Land-based means of transport and surveillance capacities
- 20 Patrol cars
- 5 Patrol cars equipped with canine team inserts
TA.36(5). Teyvikn BorBela — eviaiog 960.390,00 Increase of Technical assistance (6%) stemming from Specific Action BMV1/2023-2024/SA/1.2.2/12 (EU
ocvvteleotc (dpbpo 36 Tapdypapog 5 Contribution: EUR 960 390.00).
tov KKA)
Xtoyeia dlodikaociog "Exdoon mpoypappotog Katdotoon Hpepounvia amodoyng/amdppryng [Moapatpnoeg
C(2022)3163 - 19 Mo 2022 - 1 1.2 ‘Eywe dextod
o . Eidog Zvvelopopd IMocootd , .
Ewwdc otdyog Méb6odog nopéupoon | e Evoonc RPOXPHOTOSETIONG Tleprypagn g dpdong
1. Evpomaikn okokAnpopévn | Ewdwég 3.732.529,25 SA Innovation - EUR 2.750.400 - Greece and Cyprus will implement in partnership the project “REACTION: REal-time
Sayeipion TV cuvopOV dpaoelg ArtifiCial InTelllgence for BOrders Surveillance via RPAS data aNalytics to support Law Enforcement Agencies”, which is led

by the Hellenic Ministry of Migration and Asylum (HMMA). The project objective is to integrate, validate, and demonstrate a
fully functional, next generation, holistic border surveillance and awareness platform, providing pre-frontier situational awareness
beyond remote areas as an effective mean for early identification of critical situations. The platform will also be integrated and
interconnected with the already installed information platforms for proactively actions.

SA Interoperability — EUR 982.129,25 - BMV1/2021/SA/1.5.4/009 -Support to comply with the implementation of the relevant
interoperability legal framework™ under BMVI. The objective of this Specific Action is to support Schengen countries to comply
with the implementation of the interoperability legal framework. The action has two aspects: 1) preparing the end-users of EU IT
system for handling properly the information on identities contained in other systems as a result of interoperability and 2)
extending the capacity of the SIRENE offices to resolve yellow links during the period that makes the Multiple Identity Detector
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(MID) operational. Greece implements both aspects.

TA.36(5). Teyvuen Ponbeio —
eviaiog cuvtereatg (4pbpo 36
mapdypapog 5 tov KKA)

223.951,75

TA
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EITPAD®A

Tithog eyyppov Eidog eyypapov Hpepopnvia Tomkdg kwdkdg Kwdkog avapopds g Apyeia Huepopnvia Ameotdn omd
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