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1. Ztpatnykn Tov TPOYPAUUATOS: PACIKEG TPOKANGELS KOl LETPOL TOATIKNG

[Mopamoumnn: dpbpo 22 mapdypapog 3 ctoryeio a) onueia iii), 1v), v) Kot iX) TOL KOVOVIGHLOV
(EE) 2021/1060 (KKA)

Current Situation
The refugee crisis in 2015-2016 revealed several weaknesses in the European and Greek migration
management system. Competent authorities lacked the required capacity to undertake such pressure.
European funds helped in building Greece’s capacity, which Greece aims to enhance in this programming
period (PP) while preserving the effectiveness of its national migration and reception system, being
prepared irrespective of flows. During the 2014-2020 PP, migration management required available EU
long-term funding of €328.3 M through the NP/AMIF 2014-2020 and an extra EMAS/AMIF funding of
approx. €2 billion EMAS projects, such as the shelters for UAMs, ESTIA and Cash concluded on
31/01/2022, 15/04/2022 and 30/09/2021, respectively.
SO1: CEAS
Challenges & Needs
Maintain and enhance reception conditions both for the islands and the mainland.
During the 2014-2020 PP, the Asylum Service (AS) was called upon to manage a large and fluctuant
refugee flow, influenced by unforeseen factors, such as political upheaval in neighbouring countries.
Further delays on asylum procedures were imposed by the COVID 19 pandemic. Speeding up the asylum
process remains an all-important issue, irrespective of flow intensity.
Relevant data (Asylum Service (AS)/ Reception and Identification Service (RIS))
Asylum
The AS has 13 Regional Asylum Offices, 11 Local Asylum Offices and one Central Service. Trends:

e Asylum applications 40,296 (2020), 28,290 (2021), 37.335 (2022), 64.212 (2023), 73.684 (2024)

e First instance decisions 50,455 (2019), 71,600 (2020), 54,899 (2021), 59.593 (2022), 52.314

(2023) and 77.392 (2024)

e Second instance decisions 24,991 (2020), 15,949 (2021), 17.317 (2022), 13.086 (2023) and 13.304
(2024)

e From January to July 2021, the AS received 15,060 applications (decrease of 50% compared to
2020)

e Based on the OP 2022-2024, EUAA will deploy 408 persons to the RIS and 353 to the AS
Reception

e The RIS provided its services to 40,004 (2021) and 14,645 (05/5/2022) individuals at Open
Accommodation Facilities, to 20,371 (2021) and 5,749 (05/2022) individuals at Reception and
Identification Centres (RICs), and to 27,549 (2021) and 14,017 (05/2022) individuals under the
ESTIA project

e The capacity of Open Accommodation Facilities was 28,242 (2021) and 25,452 (05/2022); the
capacity of the RICs was 11,668 (2021) and 15,520 (05/2022); and the capacity of the ESTIA
project was 24,084 (2021) and 16,411 (05/2022)

e Cash assistance beneficiaries dropped from 90,560 (12/2019) to 43,055 (08/2021). This significant
decrease resulted from an increase in AS productivity during the last trimester of 2021. Based on
the last three-month data (12/2021-02/2022), the number of beneficiaries dropped from 1,500 to
1,280.

e Based on trends, it is expected that 15,000 beneficiaries per annum will receive cash

Lessons learnt
Need for a more stable and close cooperation with key stakeholders during implementation. This will be
ensured through the definition of SOPs for the running of accommodation facilities. Earmarking budget
from the National Investment Program will ensure timely project planning.
National Strategy
e Maintain reception capacity
Enhance access to and the asylum process and increase decision quality
Clear the backlog of long-pending asylum applications
Strengthen reception capacity, improve living conditions, establish a sustainable reception system
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Main Actions:
e Provide housing to asylum seekers, provide food, cleaning services and security conditions,
including UAMs safe zones in the islands and vulnerable persons
e Transportation, interpretation and protection services for asylum seekers
e Provision of health services (medical and psychosocial support)
SO2 - Legal migration/ Integration
Challenges & Needs
Integration
The updated national strategy for integration (https://migration.gov.gr/migration-
policy/integration/politiki-entaxis-se-ethniko-epipedo/ethniki-stratigiki/) will rely on a multi-stakeholder
approach (see flagship activity multi-stakeholder partnerships) to implement successful integration
measures and strategies.
There is a financial plan to use all financial resources, namely AMIF, ESF+, ERDF, RRF and National
Investment Programme.
The New National Integration Strategy (NISTR) is based on the new action plan of the EU and adopts the
recommendations of the EC on social integration, as formulated in its New Action Plan with emphasis on
early action and in the process of pre-integration for those having a refugee profile.
Relevant data (Directorate of Social Integration and AS and SSUAM)
The number of TCNs legally residing in Greece amounts to 720,368, of which 666,399 with a valid
residence permit or card and 53,969 with pending applications for the granting or the renewal of a
residence permit or card.
Based on OP 2022-2024, EUAA will deploy 34 persons to Special Secretariat for the Protection of
Unaccompanied Minors (SSUAM) and 64 in the field of temporary protection support.
Individuals that received first instance decisions granting subsidiary protection status: 3,846 (2019), 7,947
(2020), 3,528 (2021), 140 (04/2022);
Individuals granted refugee status already in first instance decisions: 13,521 (2019), 26,336 (2020),
13,046 (2021), 6,944 (04/2022);
Individuals granted refugee status in second instance decisions: 312 (2019), 480 (2020), 730 (2021), 227
(04/2022);
Individuals granted subsidiary protection status as a final decision: 311 (2019), 565 (2020), 1,133 (2021),
163 (04/2022);
People granted resident permits for humanitarian reasons under national law concerning international
protection: 645 (2019), 370 (2020), 0 (2021), 0 (04/2022).
New arrivals of UAMs were 1,276 in 2021 and 318 in the first quarter of 2022 (27/4/2022).
UAMSs — Challenges/needs
e (Create pathways from first reception to long term accommodation, integration and exit
e Develop and operate a holistic accommodation system for UAMs
e A central monitoring IT System
e Tailor-made courses per literacy level for UAMs
Legal Migration
Challenges & Needs
e Assisting transition from being an asylum applicant to being granted international protection:
providing support before and during this transition, access to rights; administrative delays and
hurdles; homogenous support throughout the country
e Digitalization of the legal migration process
e Strengthening effectiveness and efficiency, as well as operation of one stop - shop services, which
are competent for legal migration processes (migration authorities)
e Further improvement of services provided to TCNs during in the migration process, in particular in
relation to vulnerable persons
e Speeding up of the administrative process to issue residence permits and residence cards of TCNs.
Lessons Learnt
Due to delays in implementation of education and training projects from the Ministry of Education, the
MA will no longer proceed with projects directly run by it. To mitigate delays in launching the
guardianship scheme, the MA will shift to public procurement rather than recruitment from the civil
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personnel pool. A shift to a more holistic approach (rather than individual projects) will ensure a smoother
implementation of the national strategy.

National Strategy

Integration

e Pre-integration of asylum seekers for the regular transition of adults into professional life and of
minors from non-formal to formal education

e Social integration of beneficiaries of international protection through intensive education and
training programs to facilitate access to the labour market

e Prevention and efficient protection from all forms of violence, exploitation and abuse

e Monitoring and supervision of the integration process using accepted and measurable indicators

Legal migration

e Promotion of EU Long Term residence status and residence permits for high skilled migrants (EU
Blue Card), as well as national residence schemes for business executives and investments

¢ Building administrative capacity for personnel employed either at on stop shop services of the
country (migration authorities), or at Embassies and Consular Authorities of the Hellenic Republic
abroad by providing training, operational support and helpdesk services, to efficiently grant entry
visas to legally residing TCNs, as well as residence permits respectively.

Main Actions:
Integration

e Training (informal process) projects for TCNs, including UAMs and other vulnerable persons to
facilitate their inclusion into the formal education system

e Appropriate accommodation structures, including for vulnerable persons and integration support
for UAMs

e Assisting integration of TCNs into the labour market, promoting access to social security and
healthcare, promoting the European way of life while supporting actions that combat racism and
xenophobia

e Establishing a sustainable, efficient guardianship system for UAMs and remodelling
accommodation schemes and integration processes for UAMs apart from reception needs

Legal Migration

e Develop inter - ministerial cooperation, as well as cooperation between national institutions /
authorities and international organizations in order to obtain advanced expertise in selected issues
regarding legal migration management and legal migration process;

e Develop cooperation between migration authorities of the Hellenic Republic and third countries
through workshops, bilateral meetings, signature of MoUs, with special migration interest in order
to promote the availability of legal migration pathways in order to satisfy national labour market
needs

e Further develop and expand the fully digitized and interoperable information system; secure
functionality of the existing Migration Information System currently used by almost 1,000 users

e Upgrade workstations at one stop shops of the country (migration authorities) in order to improve
migration services to TCNss, to speed up application processing for residence permits and to
upgrade IT systems

SO3 - Countering Illegal migration. Return & Readmission

Challenges & Needs

Greece being EU’s external border continues to be one of the main entry points into the EU and is under
pressure by thousands of irregular migrants, mainly from the Middle East, Africa and Asia, trying to find
their way into the EU. Migration flows both from the sea and land border with Turkey continue to be
particularly high; 123,710 individuals entered Greece in 2019. Greece has to manage and host a large
number of illegal TCNs, whose application for international protection was rejected; it also needs to
implement efficient and effective return processes, in a respectful and decent manner, where their needs
are met and their fundamental rights respected. To ensure efficiency, Greece will:

e Accelerate return procedures

e Improve the detention conditions (increase quality and scope of services provided in the pre-
departure detention centres, such as the provision of interpretation and free legal aid)

e Ensure that relevant data are swiftly and sufficiently collected and recorded in a standardized
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digital manner
Relevant data (Hellenic Police)
The following data set the trend from 2019 to March 2022:

¢ AVRR - Total number of voluntary returnees; 9,825 (2019: 3,854, 2020: 2,565, 2021: 2,737,
2022: 669). Total number of reintegration assistance cases is 3,111 (2019: 992, 2020: 1,006, 2021:
963, 2022: 150)

e Alternatives to detention — Total number of beneficiaries accommodated in the Open Centres is
1,773 (2019: 365, 2020: 602, 2021: 632, 2022: 174)

e Total number of forced returnees is 1,078 (2018), 913 (2019), 665 (2020), 609 (2021) and 136
(2022)

e Pre-departure detention centres — Total number of people detained in pre-removal centres is 44,912
(2019: 22,237, 2020: 10,435, 2021: 8,768, 2022: 3,472). The total number referring to 2020 does
not include third-country nationals (TCNs) detained in the Lesvos pre-departure detention centre,
since archives were destroyed during the fire of 08-09/09/2020.

e The actual overall pre-departure detention centres capacity was 3,623 places for 2019, 3,754 for
2020, 3,746 for 2021 and 3,442 for 2022.

Lessons learnt
Shortcomings were due to delays in the planning of projects. To mitigate these, MA will adopt best
practices from other SOs, e.g., by creating a lawyers’ registry. Prompt provision of health services and
vocational training for police officers in pre-removal centres will be addressed via the actions proposed.
Cooperation with EBCGA will speed up returns and design tailor-made re-integration packages.
Monitoring of forced returns will be enhanced by providing funding to the Greek Ombudsman.
National Strategy

e Improve return procedures and detention conditions
Develop alternatives to detention
Prioritize voluntary return and reintegration measures
Strengthen cooperation with third countries
Establish a reliable, interoperable Return Case Management System (RECAMAS)

e Increase the number of forced returnees
Main actions:

e Provide free legal aid and interpretation for returnees
Improve the return counselling
Develop effective alternatives to detention
Improve the detention conditions
Prepare return and removal operations
Reinforce national capacity to implement returns
Improve the national assisted return & reintegration programmes, in line with the newly adopted
EU strategy on voluntary return and reintegration

e In third countries: information and awareness raising campaigns on the risks of irregular migration
and migrant smuggling, new and innovative projects to develop economic opportunities for
returnees, expanding opportunities for voluntary return and reintegration measures (in countries of
origin or transit)

e Starting from the gap analysis performed by Frontex Develop and implement an IT return case
management system (RECAMAS), based on the model developed bythe Agency

Synergies and complementarities:

The Partnership Agreement sets out the synergies between AMIF, ESF+ and ERDF. AMIF will mainly
finance early-integration interventions with emphasis on UAMs and TCNs living in reception structures,
while the ERDF and ESF+ will fund social mid/long-term inclusion interventions to all (broader target
group) TCNs. Any double-financing will be avoided, as there are a unified (a) Management System and
(b) an integrated monitoring and information systems. The shelters for UAMs will be funded by National
Investment Program (National Budget).

AMIF supports facilities for eligible target group (asylum seekers, refugees, beneficiaries of international
protection, returnees). Services provided in islands and in Evros are eligible under BMVI before and/or
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within 25 days after the asylum application
Administrative Capacity
The creation of the Ministry of Migration and Asylum (MoMA) brought changes in the structure of
competent authorities, in particular in relation to the MCS. The RA’s move from and to Ministries meant
changes in the procedures adopted. The authorities gained experience and know-how from the
implementation of the 14-20 PP, but still face difficulties in covering the needs, mainly in terms of human
resources and technical capacity.
The MA’s capacity, as well as that of key partners, will be upgraded with additional staff, outsourcing of
consulting services, [T systems and improvement of procedures (technical assistance). The MCS will be
simplified in cooperation with experienced delegated authorities. Best practices such as the use of SCOs
for key projects will be continued and revised.
Shortcomings to EU Acquis
The relevant EU Acquis has been implemented. The current legal framework allows for the
implementation of the proposed actions in compliance with the EU acquis. Greece faced shortcomings in
the implementation of some actions so far (mainly due to limited funding, lack of infrastructure etc.). This
programme will help Greece address identified shortcomings and provide better reception conditions and
services for UAMs (such as guardianship) in accordance to the EU Acquis and the relevant action plans.
Sch-Eval Recommendations

e Recommendations (Rec) 3,4,5,6,7,10,12,13,15,16 — without financial implication.

e Rec 1 — Link to a new action “Provision of free linguistic assistance” (see at indicative type of

actions SO3)”

e Rec 2 - Link to a new action “Provision of free legal assistance” (SO3)

e Rec 7,8,9,12 — Link to a new action “Renovation of Pre-removal Centres” (SO3)

e Rec 11,12 — Link to a new action “National Emergency Response Mechanism for UAMs” to

detect the UAM and immediately transfer them to open accommodation centres (SO2).

e Rec 14 — Link to action “RECAMAS”(SO3)
All the above-mentioned shortcomings will be addressed through the actions envisaged under SO2 and
SO3.In addition, the current NP AMIF will cover (through respective amendment) the recommendations
with financial implications coming from any future Sch-Eval and Vulnerability Assessments.
The costs envisaged for the preparation and implementation of the Pact for Migration and Asylum are in
line with the priorities defined in the National Implementation Plan (NIP) by the relevant national
authorities. The most important measures will be supported under the relevant Specific Action, with focus
to operations falling under the Building Blocks (BB) 2,3,4,5,8,9 and 10.
As the funding allocated to Greece under the Specific Action and the Mid Term Review , is not sufficient,
resources will be made available under the National Development Programme, Regular Budget and other
sources of funding (EU funds, EEA grants, bilateral support etc.) to accommodate the additional needs
under the Pact.
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2. Ewwkot otdyol ko teyvikn fondeia

[Mopamounn: dpOpo 22 wapdaypapot 2 kot 4 tov KKA
Emileypévo E1dwkog otdy0c 1 Teyvikn fondeia Eidoc opaong

X 1. KEZA Takticég Sphosig

X 1. KEXZA Ewdwég opdoeic

X 1. KEXA Apboelg TapapTLOTOG
v

X 1. KEZA Aertovpyixt| evicyvon

L] 1. KEZA Bonfsio éktoKtng
avVAyK”NG

X 1. KEZA Ewdwkr| Spdiomn coppdvou
kot Ovkpaviog

X 2. Nopuun petavdotevon kot Eviaén Taxtucéc dpboeig

X 2. Nopuun petavdotevon kot Eviaén Ewdwég opdoeic

X 2. Nopun HeTavaoTeuo Kat £viaén Apdoeig mapopTNUaTOg
v

X 2. Nopuun petavdotevon kot Evraén Agrtovpyikn ot pién

[ 2. Nopuun petavdotevon kot Evraén Bonfeta éktaxng
aVAyK”NG

X 2. Nopuun petovéotevon kot évraén Edn dpdomn cupedvov
kot Ovkpaviog

X 3. Emotpoon Taktikég dpdoeig

X 3. Emotpoen Ewdwcég Spdoeig

X 3. Emotpoon Apboglg TapapTHaTOg
v

X 3. Emotpoon Agrtovpywn otpién

[ 3. Emotpoon Bonbeta éktaxng
aVAyK”NG

X 3. Emotpoon Edm dpdomn cupedvov
kot Ovkpaviog

X 4. AAnAeyyon Taxtikég dpaoeig

L] 4. AAnAeyyon Ewdwcég Spdoeig

X 4. AMnAeyydn Apboglg TapapTHaTog
v

X 4. AMnieyyom Agrrovpyikn ompién

L] 4. AMnheyydn Bon0eio éktoxTng

avVAyK”NG
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Emileypévo E1dwkog otdy0c 1 Teyvikn fondeia Eidoc opaong

L] 4. AMnieyyin Enaveykatdotoon kot
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avOpOMGTIKOVG AOYOVG

L] 4. AMnieyyin Aebvng mpootacia
(Metagopd og)

[ 4. AMAeyyim Aebvic mpootacia
(Metagopd amo)

L] 4. AMnieyyim Ewdwn| dpdion cvpemvov
kot Ovkpaviog

X TA.36(5). Teyvikn Bonbeto — eviaiog cuVTEAEGTNG

(6pBpo 36 mapdypapog S Tov KKA)
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2.1. Ewdwog otoy0c: 1. KEZA

2.1.1. Ieprypaen) Tov €101K0H GTOYOV

Baseline Situation

Despite the continuous efforts of competent authorities and the significant increase in AS productivity, its
backlog still stood at 87,622 cases (31/12/2019). Ever since, there has been a steady decrease at 57,347 in
2020 and 43,849 cases in 2021. The implications of the COVID 19 pandemic imposed further delays on
asylum procedures. On the other hand, the AS increased productivity significantly over the last 2 years,
and managed to reverse the backlog increase and further reduce it by approximately 20% since the
beginning of 2020.

This increase in productivity is attributed partially to the increase of AS workforce. Currently, the AS has
a staff of 1,006, of whom 651 are fixed-term contractual staff funded by the AMIF NP 2014-2021 and
deployed to more than 20 different locations in the mainland and on the islands. Working groups and
expenses for AS missions and field visits are currently funded by EMAS Grant Agreement
HOME/2018/AMIF/AG/EMAS/0083 until 30/04/2022.

Relevant Data (AS):

Asylum Process
e Average time per first instance decision was 342 (2020), 60 (2021) and 23 (2022) days.
e Recognition rate at first instance has been rising steadily from 30.2% (2021) to 39.6% in 2022.
e On average, recognition rates are 26% (2021) and 29.75% (2022).

e Long-pending asylum applications (first instance backlog) range from 31,787 (12/2021) to 26,156
(31/03/2022).

e Long-pending asylum applications (second instance backlog) range from 5,282 (12/2021) to 4,550
(31/03/2022).

e On December 2020, out of the 70,445 beneficiaries (38,715 families) who received cash
assistance, 21% were women, 44% men and 35% children. Also, 27% of all cash assistance
beneficiaries in December 2020 were families of five members or more and a further 38% were
single adults.

The following outgoing requests (a) and transfers (b) were effectively carried out through the Dublin
system during the following years:

e 2019:a) 5,124, b) 2,550
e 2020:a) 6,971, b) 1,938
e 2021:a)2,896,b)2,118
e 2022:a)585,b)317

During the previous NP, there were 11,546 open cases and only 33 law professionals to process them.
Subsequently, this number was raised to 109 law professionals, who handled 3,655 cases as of July 2021.

Reception (RIS)

e There were 15,024 (2021) and 2,179 (04/2022) beneficiaries transferred to various locations in the
mainland.

Occupancy rate was approximately 85% (2019), 89% (2020), 75% (2021) and 49% (2022) including all
accommodation facilities. “ESTIA”, has a capacity of 24,084 (2021) and current occupancy rate has set at
(16,411) 73%.

Specific challenges/needs

The MS share the international legal responsibility of hosting asylum seekers in a dignified manner.
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Also, the MS must provide optimum reception conditions for migrants/ refugees, based on the Reception
Conditions Directive. The measures described below aim at improving the efficiency and effectiveness of
asylum procedures and reception conditions in Greece and at catering for their specific reception and
procedural needs (as is the case of unaccompanied minors and vulnerable persons). In this context, the
fields that AMIF focuses on are:

e Providing Cash assistance to cover basic liquidity needs of asylum seekers, who currently reside in
government-run accommodation facilities in Greece

e Running adequate accommodation schemes to provide appropriate, safe and dignified
accommodation for applicants of international protection, including vulnerable persons and UAMs
in 2nd line reception.

e Providing housing to asylum seekers, providing food, internet, cleaning services and security
conditions, including UAMs safe zones on the islands

e Providing access to transportation and interpretation services

¢ Providing health services (such as medical personnel in the camps, interpretation service for
medical purposes, mental health support)

e Providing adequate legal information free of charge during the first instance procedure, as required
under Directive 2013/32/EU (e.g. leaflets, info sessions) on procedures for granting and
withdrawing international protection

e Fast and unimpaired access to the asylum procedure
Continuity and changes compared to the current funding period / Lessons Learnt:

In the previous PP, the main difficulties faced by the MA consisted in delays in public procurement
procedures as well as in project planning and awarding processes. As a result, and as a remedial action,
the MA will proceed with grouping all related services to reception structures using framework contracts
(e.g. for security, cleaning). Another remedial action consists in following a different method to recruit
lawyers for the AS. Considering that the main actions of PP 14-20 will continue in the new PP, the risk of
delays will be mitigated.

An indicative list of actions per implementation measure are analysed below:
Implementing Measures Annex II

Annex III, par.1(a) - The indicative list of actions

ESTIA Accommodation Scheme (see flagship activity “reception”)

e Provision of a package of accommodation and basic support services through eligible partners
(accommodation fully furnished, with rent and utilities covered), to AS/TCN incl. vurnebale
persons.

e (Case management

e Appointments with the authorities (e.g., asylum interviews).
CASH scheme

e Provision of cash assistance, by distributing multi-purpose cash grants (MPGs)
Sea and land transportation of TCNs

Transportation of TCNs (TCNs) and their belongings within the islands and the mainland (including
accompaniment costs for UAMs):

e to/from MPRICs/mainland,
e to/from camps in the mainland,
e between camps,

e between ESTIA apartments
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e to and from health structures and hospitals,

e emergency transportation,

e transportation of minors to schools/shelters,

e transportation for administrative purposes (asylum application),
Facility Management

e Facility Management services for Temporary Reception and Accommodation Structures where
asylum seekers reside and all other related infrastructures and facilities (such as security, cleaning
maintenance, etc.), including building infrastructure of competent Services responsible for
providing services to Asylum Seekers and Migrants and security services. The needs for security
of Regional Asylum Offices will be covered by EUAA OP.

Health Services

e Provision of health services incl. medical and psychosocial support, through the recruitment of the
appropriate medical staff (i.e. doctors, nurses, midwifes etc.).

Annex III, par.1(b)
Acquiring a Logistics Centre

e Operation of a logistics centre for the storage of all equipment and goods that will be transferred to
the regional offices of the Reception and Identification Service in the islands and on the mainland

e Rental costs, logistics equipment (forklifts, carts, pallets, etc.), vans

e Cost of purchase of winterization items, destined to be delivered to asylum seekers residing in the
RIS facilities

Providing Services

e Improved access to Legal aid and representation of asylum seekers during the second instance
procedure.

e Provision of free adequate legal information at the first instance stage (e.g. leaflets, info sessions)
on procedures for granting and withdrawing international protection

e Training seminars on International Protection Law for all lawyers registered on the Asylum
Service Lawyer Roster

e Interpretation and Translation Services for asylum applicants, to ensure provision of free and high-
quality interpretation services available to all individuals seeking international protection, during
the various stages of the asylum process (registration, interview, communication with the
applicant, document processing, medical services etc.). Interpreters will be made available to all
Reception facilities, Regional Asylum Offices (RAOs) and Asylum Units, subject to demand (see
flagship activity “improve decision”).

e Use of tele-interpretation or video-interpretation systems

e Support the implementation in the Member State of the amended migration statistics Regulation
(Regulation 2020/851), reinforcing national capacity to provide timely and accurate data (see
flagship activity “data”)

Vulnerables incl. UAMs:

e (Capacity-building and monitoring of professionals working with and for minors on issues of
prevention of violence, exploitation, and abuse

e Improving data collection on UAMs. Advancing information systems for the collection of data on
unaccompanied minors including accommodation facilities.

e Protection-tailored measures (such as case management, vulnerability assessment, cultural
mediation, community based prevention/awareness raising) for all vulnerables, UAMs and adult
asylum seekers and accompanied children who either are victims or are at risk of falling victims of
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trafficking in human beings (accumulation of vulnerability factors).

e Protection UAMs at safe zones in the islands. Provision of all the relevant services (healthcare,
recreational activities, communication services, psychological support, representation, legal aid
and interpretation services, food, clothing and non-food items).

Desired outcomes and expected result

o Alleviate the pressure of persistent reception needs, while providing a sound provision for
vulnerable and extremely vulnerable applicants

e Meet the requirements of the 2013/33 EU Directive for material reception conditions for asylum
seekers

e Provide appropriate, safe, and dignified accommodation for applicants of international protection,
as well as a series of accompanying social services, subject to the individual needs of beneficiaries

e Continue providing appropriate reception conditions, in line with the EU Directive on Reception
Conditions, to the target-population, i.e., asylum seekers, prioritized according to their
vulnerability, as defined in the national legislative context

¢ Build on the experience gained from actions implemented during the previous years

e The expected outcome of all proposed actions is to improve reception conditions and access to the
asylum system, and ultimately, enhance protection and assistance to asylum seekers and refugees
in Greece

e Address overcrowding in the MPRICs, both on the islands and in Evros
e Allow effective burden allocation between different regions of Greece

e The State’s due response to all valid requests for legal aid in the second instance, under the
condition that such requests are filled on a timely manner

e Unhindered implementation of the national reception strategy for UAMs and young adults
Planned use of financial instruments

The majority of the above-mentioned actions will be implemented through public procurement process
and call for proposals (e.g. ESTIA accommodation scheme, facility management etc.).

Following the revision of the programme in 2025, it was decided that no resources will be allocated to
Operating Support under Specific Objective 1.

Mid-Term Review Allocation for AMIF National Program

In accordance with Article 17 of Regulation (EU) 1047/2021, the Commission allocated the additional
amount of € 45 ,439, 612.00 euros to the national program of Greece, which will be used to finance the
following actions:

e General Reception Conditions- NFI's and heating costs (fuel)

e Continuation of Hippocrates project for the years 2026-2027 - Provision of medical and
psychosocial services to residents in accommodation facilities under the responsibility of the
Reception and Identification Service"

e Provision of interpretation services in the mainland
Specific Actions

-AMIF/2022/SA/2.4.1/004 “Provision of services to victims of trafficking in human beings who are third-
country nationals”

-AMIF/2023/SA/1.2.1/12 “COMPASS-COMPIlementAry Mechanism for Supporting the National
Strategy for the Protection of Unaccompanied Minors in Greece"

AMIF/2024/SA/1.2.4/03 — “Greek Reception Capacity Enhancement (GRECE)”
AMIF/2025/SA/Pact ‘Specific Action in support of the implementation of the Pact on Migration and
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Asylum and for hosting displaced persons from Ukraine with temporary protection’
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2.1. Ewdwog otoy0¢ 1. KEZA

2.1.2. Agixteg

[Mopamopnn: dpbpo 22 mapdypapoc 4 croryeio &) tov KKA

[Tivaxag 1: Agikteg ekpoav

Avayvcoptcrsmcég Agikne Movdéia Opdonpo 21006

KOOKOG pétpnong (2024) (2029)
0.1.1 Ap1Bpdg coppeteyovtov mov Ehafav otnpiEn apBpog 83.650 410.692
0.1.1.1 €K TOV 0TOI®V aptOpOg GUUUETEXOVTOV TOV AP0V VOUIKT) GUVIPOUT apOpog 8.000 64.387
0.112 lec) Jg)voﬁzoi(&)g,(i&gi?]g ggﬁ(&:ﬁf\(/gﬁ& (1):1())1) Aappavouvy GAAN popen otpEng, OT®S, LETaED AAAMY, EVUEPOOT) KoL O 75 600 346305
0.1.1.3 €K TOV 0moimV apBpog ELAAMTOV GLUUETEXOVTOVY oV EAafav Borfeia apOpog 11.350 36.020
0.1.2 Ap1OUOC CULLETEYOVTOV GE dPUCTNPLOTNTEG KOTAPTIONG apBpog 600 3.609
0.1.3 Ap1Budc vémv Bécemv mov dnpovpyHONKay 6€ VTTOSOUEG VTTOSOYNG COLPMVES HE TO KeKTNUEVO TG Eveong apOpog 0 2.074
0.1.3.1 €K TOV omoimv apBpog véwv Bécev Yo aouvOdEVLTOVS AVNATKOVG apBpog 0 0
0.14 Ap1BpdG avaKaVIGUEVOV/OVASILLOPPOUEVOY BEGEDV GE VTOSOWES VITOSOYTG COUPOVES LE TO KeKTNEVO TG Evoong | aptBudg 2.500 7.554
0.14.1 €K TOV 0moimV aptBlog avaKOVIGUEVOV/AVOSLOLOPPOUEVOY BECEMV Y10 0GVLVOSEVTOVS AVNAIKOVG apBpog 250 677
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2.1. Ewdwog otoy0¢ 1. KEZA
2.1.2. Agixteg
[Mopamopnn: dpbpo 22 mapdypapoc 4 croryeio &) tov KKA

[Tivaxog 2: Agiktec amoteAeopaTOV

Avayv
®PLOTIK
0g
K®OIKO
o

Agilktng

Movada
pétpnong

Ipopypn Paong

Movada
HETPNONG Y1oL TN
ypappn Baong

"Etog/-n
ovVapopaG

21006 (2029)

Movdado

HETPNONG Y10 TOV
otdy0

IInyn dedopévav

Ioapatnpioeig

R.1.5

Ap1Budc coppeteydvVI@V
7ov Bewpovv ™V

KOTAPTION XPYOLN Yo
TNV £pY0cio TOVG

apOpog

pepidlo

2021

2.350

opBpog

Ministry of
Migration &
Asylum

R.1.6

Ap1Budc coppetexdvVImV
OV TPELG PVEG LETA TN
dpactnpoTa
KATAPTIONG AVOPEPOLV OTL
XPNOLULOTOLOVV TIG
de&10TEG KO TIG
KOVOTNTEG TOV ATTEKTIGOV
KT TN SLIpKELD TG
KOTAPTIONG

apOpog

pepidio

2021

1.502

opBpog

Ministry of
Migration &
Asylum

R.1.7

Ap1Bpdc TpocOTOV TOL
TomofeTnONKaV o€
EVOAOKTIKEG douéC ovTi

™G KpaTNong

apOpog

apBpog

2021

opBpog

N/A

R.1.7.1

€K T®V 0moimV optBpog
acLVOSELTOV aVNAIK®OV
mov tonofeTnOnKay o
EVOAOKTIKES Oopég ovTi

™G KpaTnong

apOpog

apBpog

2021

opBpog

N/A

R.1.7.2

€K T®V OTOi®V 0ptOpog
OLKOYEVELDV OV
tonofenOnKav og
EVOAOKTIKES dopEG ovTi

™G Kpdnong

apOpog

aptOpog

2021

oaptBpog

N/A
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2.1. Ewdwog otoy0¢ 1. KEZA

2.1.3. Evdewctikn katavoun tov tépwv tov mpoypappetos (EE) avé eidog mapéupfaong

[Mopamopnn: apbpo 22 mapdypapog S tov KKA- kot dpbpo 16 mapdypapog 12 tov kavoviopod TAME, apBpo 13 mapdypapoc 12 tov kavovicpuov TEA 7
apOpo 13 mapdypagog 18 tov xkavovicpov MAZEO

[Tivakag 3: Evdeiktikn Katavoun

Eidog Kmduog Evdewtikd mocd
mapéupaong (EUR)
[edio 001.XvvOnKeg vTodoyng 236.342.373,09
mopEpPaong

[edio 002.Awdikacieg acVAOL 49.607.570,00
mopépPacng

[edio 003.Egappoyn| tov kektnpévou g Evmong 0,00
mopEpPoong

[Tedio 004 .ITod16-petavaoteg 16.284.309,74
TopEpPoong

[Tedio 005.ITpécoma pe e01KEG aVAYKEG LTOSOYNG Kol SIUOIKOOTIKES OVAYKES 2.325.150,00
mopépuPacng

[edio 006.Evooiakd TpoypapLoto eaveykotaotoong 1 e0vikd Tpoypapiloto eTaveyKoTaoToong Kol EI600YNG Yo avOpmmioTikohg Adyoug 0,00
mapéupacnc [rapaptnpa 111, onpeio 2 otovyeio §)]

[edio 007.Agttovpyikn evicyvon 0,00
mopépuPacng
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2.1. E1dwog otdy0c: 2. NOopun petavaotevon Kot Evtaln

2.1.1. Ieprypaen) Tov €101K0H GTOYOV

Baseline situation
Integration

The social integration policy in Greece, addressed to the total population of the country, is a national
policy, with a central, regional, and local dimension. Concerning especially third-country nationals, it is
necessary to mention as well the National Strategy for Integration, which is designed by the Ministry of
Migration and Asylum and implemented with the cooperation of various agencies and services at the
central, regional, and local level.

The integration policy mainly concerns both migrants legally residing in the country and beneficiaries of
international protection. Since 2015, social integration programs and actions are focusing on BIP’s
integration.

According to Presidential Decree 106/2020, the Social Integration Directorate, which is under the
portfolio for Social Integration Deputy Minister of Migration and Asylum and operates administratively
under the General Secretariat for Migration Policy, is responsible for the planning, monitoring and
implementation of the integration policy and the National Strategy for Integration of legally residing third-
country nationals, in collaboration with other Ministries, local authorities and their organizations,
international organizations and the civil society organizations engaged in social integration activities.

As for the UAMs the main actions mentioned below are embedded in the National Strategy for the
Protection and Integration of Unaccompanied Minors and TCNs. The objective is to initiate and
implement policies and actions to ensure the protection and well-being of TCNs and stateless individuals,
who are unaccompanied or separated minors in Greek territory. Having as a starting point the Action Plan
on Unaccompanied Minors (2010-2014), as developed by the European Commission, the Communication
from the Commission to the European Parliament and the Council on the protection of children in
migration, as well as the current protection framework for unaccompanied minors in place in Greece, this
National Strategy aims at improving the situation of the significant numbers of unaccompanied minors
present in Greece and providing concrete responses to their needs, while fully protecting their rights and
safeguarding their best interests. The National Strategy constitutes a coordinated plan to establish an
ecosystem for the care and protection of all unaccompanied minors in Greece.

Relevant Data (Directorate of Social Integration and AS and SSUAM)

In 2019, 3,330 new asylum applications of UAMs were lodged and 517 decisions granting international
protection status at first and second instance were issued. Moreover, the same year, the competent
authority for the accommodation of UAMs received accommodation requests ranging from 459 (02/2019)
to 1,271(12/2019) on a monthly basis.

During 2020, the above numbers were as follows: 2,788 new asylum applications of UAMs; 401 decisions
granting international protection, and monthly accommodation requests ranged from 239 (04/2020) to
1,063 (01/2020).

In 2021, 2,280 asylum applications were lodged, 409 positive decisions were issued at first instance and
4,749 accommodation requests were submitted to the Special Secretariat for the Protection of UAMs.

During the first quarter of 2022, 579 asylum applications have been lodged, 218 positive decisions have
been issued and 923 accommodation requests have been submitted to the Special Secretariat for the
Protection of UAMs (31/3/2022).

Since 2019, Greece gradually established 71 Accommodation Centres (shelters) and 91 SILs. The capacity
of accommodation centres was increased from 1,007 (01/2019) to 1,973 (31/3/2022) long-term
accommodation places and of places in Semi-Independent Living (SILs) apartments from 28 (01/2019) to
364 (31/3/2022) places.

The occupancy rate ranged from 80% to 90% for Accommodation Centres and from 91% to 54.6% for
SILs. In the first quarter of 2022, the average occupancy rate is 82% for Accommodation Centres and
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63% for SILs.

Currently, there are approximately 2,018 UAMs in Greece (31/3/2022). The estimated number of UAMs
at the end of 2022 is projected at 3,150 -3,500 taking under consideration that:

e 1,627 UAMs (April 2021-December 2021) and 562 (1/1/2022-31/3/2022) were referred to Special
Secretariat for the Protection of UAMs through the National Emergency Response Mechanism for
Unaccompanied Minors in precarious living conditions

e New arrivals may increase due to Ukraine crisis and possible infringement of the EU- Turkey
agreement

e 774 UAMs currently accommodated in Accommodation Centres and SILs will reach majority in
2022

Greece’s strategic priority is to provide specific integration-oriented measures to the UAMs located in
Greece, based on their needs and best interests.

Legal migration/Integration is centred on supporting the development of policies promoting legal
migration and the implementation of the relevant Union acquis, including through the development of
mobility schemes, cooperation with recruitment agencies and employment services of third countries and
assistance to TCNs with the acquisition of legal residence and family reunification. In addition to that,
Legal migration/Integration’s objective is to promote integration of asylum seekers and TCNs and prepare
their active participation in the receiving society through tailored support and actions promoting equality
in the access to both public and private services, also through strengthening the involvement of and
cooperation between local and regional authorities and NGOs.

Added to the numbers and statistical data to those mentioned in the first section above, the number of
legally residing TCNs in the country (under valid residence permit or residence card) in the past 4 years
has fluctuated as follows:

e 2018:596.312
e 2019:603,453
e 2020: 651,801
o 2021: 666,399 (1/9/2021)

The following projects are funded by ESF 2014-2020 (overall baseline situation both for integration and
legal migration):

e Operation of 11 Local Integration Centres in the mainland

e Operation of 39 counselling offices for women who are victims of crime

e Operation of 21 shelters in 13 regional areas

e Presence of 34 Cultural Mediators at 32 municipalities

e Providing health care to migrants at the camps/areas at the regional level
Specific challenges/needs

e Spatial isolation (educational sector) and school segregation

e Language skills — Temporary “catch-up” classes — Specific and ad hoc classes

e Lack of recognition of TCNs qualifications

e Education and skills as a prerequisite to labour market participation

¢ Quick link/access UAMs to formal national educational system

¢ Providing language lessons to UAMs in Camps

e Special assistance and services to UAMs

e Enhancement of TCNs language skills
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e Establishment of a guardianship system

e Link training of TCNs to labour market needs

¢ Enhance speeding up culture in processing legal migration cases
¢ Increasing administrative capacity of competent authorities

Comprehensive data on medical records and on legal status other than international protection (e.g.
residence permit on humanitarian grounds) is not available. Under law 4554/2018, three (3) registries
have been established: (a) that of unaccompanied minors; (b) that of accommodation facilities for
unaccompanied minors and (c) that of professional guardians. The first two have been developed since
2018 with the support of UNICEF. The registry for unaccompanied minors was designed with the aim of
collecting the necessary information related to unaccompanied minors in one single database. Yet practice
showed that the completion of information depended heavily on the information that professionals
supporting minors had and passed on to the competent state agency. Professionals should be well-
informed and well-networked, given that a minor may have changed places of living.

Continuity and changes compared to the current funding period (including lessons learnt)

As there are few projects implemented in the field of integration and legal migration during the
programming period 2014-2020, all the following projects will launch under the next programming period
2021-2027.

During the previous PP, the MA faced difficulties in determining the minimum requirements for certain
projects, which led to the non-implementation of actions. The lack of clear link between the actions that
were foreseen under AMIF and those under ESF, as well as delays in the procurement procedures,
hindered the successful launch of specific projects.

To remediate this situation, in the PP 2021-2027, the MA has proceeded with a better planning of all
projects, based on the experience gained from the PP 2014-2020, and foster best practices from ESF.
Moreover, the use of programming frameworks, rather than classical public procurement processes, will
accelerate the launch and implementation of specific projects.

Complementarity with other funds:

Based on the national strategy and the EU toolkit for the integration of people with a migration
background, the actions described will be developed in complementarity with ESF+, ERDF Regional
Operational Programmes and the RRF.

Moreover, under Operational plan 2022-2024, EUAA will deploy 34 staff to the Special Secretariat for the
Protection of Unaccompanied Minors (hereinafter SSUAM) and 64 in the field of temporary protection
support.

Implementing measures (Annex II, par. 2)
Indicative list of actions (Annex III, par.2 (d)):
Actions (target group: TCNs and Vulnerable Persons incl. UAM:s)

e Language training for newly arrived children with a migrant background (see EU integration
toolkit - Education)

¢ Basic skills training for (TCN/AS/UAMs)such as language, literacy, numeracy, knowledge of
foreign languages, science and information technology (IT) skills and civic orientation training.

e Individualized mentoring and general coaching of jobseekers, general training and orientation
courses for unemployed TCNs. This consists of the preparatory stage for migrants to have access
to specific educational courses.

¢ Continue implementation of “Helios Junior” (From UAMs to Adulthood period) Subprojects
“Preparation phase for individual stay”, Provide housing, movements, job counseling, educational
training, cash assistance.

e Vocational Training (equivalence/certification of qualification courses) and training of personnel
in charge of diploma and skills recognition (TCN/AS/UAMs)
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Implementation of the Guardianship project — Real Implementation through the recruitment of
guardians, interpreters and lawyers (The staff from EUAA OP 2022-2024 will support the
designation of the guardianship project.) This project includes inter alia the payroll of guardians,
coordinators, trainings and interpreters, and free legal aid.

Providing mental health promotion and mental illness prevention including sexual and
reproductive health of minors.

Assessing the level of educational attainment and skills for UAMs over 15 age through an
evaluation tool.

Establishing a tracing and referral mechanism.
Establishing emergency accommodation facilities for UAMs.

Providing temporary accommodation of families (TCN/AS/Refugees) with children in need of
hospitalization.

Running UAMs SILs and Shelters, and providing all the relevant services
Educational Capacity (Training of trainers)

Integration — Fast course on Greek Language, Promotion of the European way of life - Counselling
for UAMs.

Ensuring the provision of mentorship for minors.

Desired outcomes and expected result

Reliable and accurate statistical and monitoring system for UAMs
Trained and qualified UAMs and adults
Adequate living conditions for vulnerable persons incl. UAMs secured

The importance of gathering quantitative and qualitative data to ensure that the presence of
unaccompanied minors in Greece is known to the full extent; to ensure their full traceability from
the point of arrival and regardless of their legal status, it is imperative to improve the country’s
data collection mechanism

Information on missing minors, on minors who are victims of violence, exploitation and abuse,
victims of trafficking in human beings, or minors at risk of falling victims of trafficking, as well as
information on minors’ vulnerabilities and mental and physical health concerns, will help map the
actual needs of minors and introduce the necessary changes in law, policy and service provisions,
as complete and reliable data are the foundation to draw informed policies. Furthermore,
consideration will be given to safeguard that data sets employed nationwide shall be valuable and
comparable in relation to EU wide databases.

Implementing measures (Annes I1, par. 2)
The indicative list of actions (Annex III, par. 2(b))

Development of cooperation of the Ministry for Migration and Asylum with other national
organizations / authorities and international organizations, in order to impart know — how in
selected issues of legal migration management to the national administration.

Development of cooperation of the Ministry for Migration and Asylum with selected third
countries, in order to promote legal, safe and well - organized migration in order to satisfy national
labour market needs and needs of the national economy.

Further development and extension of the Migration Information System in order to be able to
provide fully electronic services (e-services) to TCNs, electronic interconnection of the Migration
Information System with all other electronic services of national public administration and
safeguarde continuous and steady support for approximately 1,000 users of the Migration
Information System working for one stop shop services and the competent authorities of the
Ministry for Migration and Asylum
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e Upgrade workstations in the Migration Offices (one-stop shops) in order to improve migration
services to TCNs, to speed up application processing for residence permits and to upgrade IT
system, on a 24/7 basis

e Upgrade of the infrastructure for obtaining biometric and identification data (photo, facial
fingerprints & signature) from third-country nationals who apply for a residence permit

e Completion of the development process of applications for Android & IOS mobile devices, for
reading the electronic card of the migrant and verifying the validity of the residence permit on -
line in real time on the one hand, and for the provision of electronic services on the other

e Development of an e-platform for education purposes in the workplace of migration offices

e Strengthening the Migration Offices operation

e Holistic system of services and daily coaching on all issues related to TCN integration.
Desired outcomes and expected result

e Further reducing the time needed for granting or renewal of the residence permits with a view to
provide effective access of the TCNs to their rights, with respect to their residence status,

e Reinforcing the security features of the residence permits process (new biometric hardware,
expansion of the IT system).

Planned use of financial instruments

The majority of the projects related to integration will be implemented through Grants. The projects
related to legal migration will be implemented through public procurement process (open call for tender).

Specific Actions

- AMIF/2025/SA/Pact ‘Specific Action in support of the implementation of the Pact on Migration and
Asylum and for hosting displaced persons from Ukraine with temporary protection’
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2.1. Ewdwog ot6y0¢ 2. NOpuun petavdotevon kot Evioén

2.1.2. Agixteg

[Mopamopnn: dpbpo 22 mapdypapoc 4 croryeio &) tov KKA

[Tivaxag 1: Agikteg ekpoav

Avavaplc’smcég Agiktne Movd&x Opbdonuo 210%0¢

KOOKOG pétpnong (2024) (2029)
0.2.1 Ap1Ondc GUUIETEXOVTMV OE PETPOL TTPLV OO TIV OVOYMDPTON opBpog 0 0
0.2.2 Ap1OUOC TOTIKOV KOl TEPIPEPELOKDOV apyDV TOV EAafov GTHPIEN Y1 VO EPUPLOCOVY HETPOL EVTAENG apOuog 57 57
0.23 Ap1Budc coppetexdvtav mov Edafav otnpién opBpog 43.150 103.150
0.2.3.1 €K TV 001V 0ptOLOG GUUUETEYOVTOV GE KOUKAOVS HaONUATOV YADGGOG opOpog 40.000 42.000
0.23.2 €K TV OTO1®MV 0ptOLOG CUUUETEYOVTOV GE KUKAOVG LAONULAT®V ay®YNG TOL TOALTN opBpog 40.000 40.000
0.233 €K TV 001V 0ptOOG GUUUETEYOVTOV TOV APV TPOCOTIKY EXAYYEALATIKY KaBodNynon opOpog 40.150 40.150
024 %&)@gﬁg EVILEPOTIKMV TOKETMOV KOl EKGTPATELDV Y10l TOVG VOULILOVG LETAVAGTEVTIKOVS S1OAOVS TPOG TNV aptOp6e 5400 14.500
025 21‘235\23 zzétuetsxéwwv 7OV AQUPAvoLY EVNEPMOOT KOU/T GUVIPOUN Y10 TNV VTOPOAT QLTNONG OKOYEVEIOKNG ap1Op6e 0 0
0.2.6 Ap1OUOG CUULETEYOVTOV TOV EXOPEAOVVTAL OO TPOYPALLLATO KIVITIKOTNTOG opBpog 0 0
0.2.7 Ap1Budc Epyav évtaéng 6mov 0 d1kaov)y0g EIVOL TOTTUKEG KO TEPIPEPELOKESG OPYES opOpog 0 0
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2.1. Ewdwog ot6y0¢ 2. NOpuun petavdotevon kot Evioén
2.1.2. Agixteg
[Mopamopnn: dpbpo 22 mapdypapoc 4 croryeio &) tov KKA

[Tivaxog 2: Agiktec amoteAeopaTOV

Avayv
®PLOTIK
0g
K®OIKO
o

Agilktng

Movada
pétpnong

Ipopypn Paong

Movada
HETPNONG Y1oL TN
ypappn Baong

"Etog/-n
ovVapopaG

21006 (2029)

Movdado

HETPNONG Y10 TOV
otdy0

IInyn dedopévav

Ioapatnpioeig

R.2.8

Ap1Budc coppeteydvVI@V
o€ KOKAoVG pabnudtov
YADGGOG 01 070101, KOTA
TNV OAOKANP®GT TOV
KOKAoV podnudtov
YADGGOG, EY0VV PEATIDOEL
TO EMIMEDO EMAPKELIG TOVG
oTN YADOOoO TG YDPOG
VTOJOYNG KOTA
TOVAGYLOTOV €va emimedo
TOV KOOV EVPOTOTKOV
TAOLGIOV AVaPOPAS Yot TG
YAOOGES 1 €BVIKOV
16000VaLOV

apOpog

pepidlo

2021

30.000

opBpog

Ministry of
Migration &
Asylum

R.2.9

Ap1Budc coppetexOvVIOV
oV SNAGVOLV OTL T
dpaoctnpotTa fTav
xpfiowm yio ™y évagn
TOVG

apOpog

pepidio

2021

16.920

apBpog

Ministry of
Migration &
Asylum

R.2.10

Ap1Budc cuppeTEXOVTOV
o VIERAAY aitnomn yuo
mv
avayvapion/a&lordynon
EMOYYEALOTIKOV
TPOcOVI®V 1 de&loT TV
amoKTNUEVOV GE TPitn
XOpo

apOpog

apBpog

2021

apBpog

N/A

R.2.11

Ap1Budc cuppeTEXOVTOV

apOpog

aptBpog

2021

apBpog

N/A
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2.1. Ewdwog ot6y0¢ 2. NOpuun petavdotevon kot Evioén

2.1.3. Evdewctikn katavoun tov tépwv tov mpoypappetos (EE) avé eidog mapéupfaong

[Mopamopnn: apbpo 22 mapdypapog S tov KKA- kot dpbpo 16 mapdypapog 12 tov kavoviopod TAME, apBpo 13 mapdypapoc 12 tov kavovicpuov TEA 7
apOpo 13 mapdypagog 18 tov xkavovicpov MAZEO

[Tivakag 3: Evdeiktikn Katavoun

Eidog mapéupaong Kwdkog Evéewktikd moco (EUR)
[edio mopéuPaong 001.Avémtoén otpatnykdy yio Ty Evioén 10.000.000,00
[Medio mapépPaong 002.00pato gumopiog avlpdmmv 469.856,26
[edio mopéuPaong 003.Métpa évtaéng — evnuépmon kat kabodnynomn, vanpecieg piog otdong 21.875.000,00
[edio mapépPaocng 004.Métpa éviaéng — YAWOOIKN EKTOidEVOT| 2.200.000,00
[edio mopéuPaong 005.Métpa évtaéng — aymyn Tov TOALTY Kol GAAN KOTAPTIoN 27.781.200,00
[Tedio mapépPaong 006.Métpa Eviaéng — El00Y@YT], CUULUETOYT, AVTOALOYES LLE TV KOW®OVIK VTTOS0YNG 0,00
[edio mopéuPaong 007.Métpa évtaéng — Pactké avaykeg 0,00
[edio mapépPaong 008.Métpa mpv amd TV avoympnon 0,00
[edio mopéuPaong 009.ITpoypappLoto KivnTikOTTog 0,00
[edio mapépPaocng 010.AmékTnoN VoINS Staptovig 0,00
[edio mopéuPaong 011.Evdlota tpdbcmna, COUTEPIAAUPAVOUEVOY TMV 0CVLVOIEVTOV AVNAIK®OY 42.700.000,00
[Tedio mapépPaong 012.Agtovpykn evioyvon 0,00
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2.1. Ewdwog ot6y0¢: 3. Emiotpoon

2.1.1. Ieprypaen) Tov €101K0H GTOYOV

Baseline Situation

Migration flows both from sea and land border with Turkey have been particularly high during the
programming period of 2014-2020 but a steady decline has been observed due to the financial aid received
at the time. The instability in the Middle East and parts of Africa makes the forecast of migration flows
unpredictable, especially due to current instability in the region of Afghanistan, and some unforeseeable
destabilisation in other countries under stress.

Relevant data (Hellenic Police)

Specifically in the area of forced and voluntary returns, there were 19,096 cases in 2017, 12,744 cases in
2018, 9,906 cases in 2019, 4,413 cases in 2020, 6,467 cases in 2021 and 1,693 cases in 2022 (until
March), with forced returns being the majority of the total returns.

As far as return decisions are concerned, we had 38,724 in 2020, 28,792 in 2021, and 6,024 until 03/2022.
Specific Challenges/Needs

Countering Illegal migration, Return & Readmission is centred on improving the efficiency and
effectiveness of return procedures and detention conditions in Greece, including through the development
of alternatives to detention, such as temporary residence permits, case management support, residential
accommodation, open centres or semi-open centres, supervision, return counselling, and prioritizing
voluntary return and reintegration. Likewise, with view to achieving the purposes of Specific Objective 3,
the EU Member States concentrate on strengthening the cooperation with third countries on countering
irregular migration and enabling sustainable return, including through capacity building for readmission of
their nationals. In this context, the fields that AMIF focuses on are the improvement of IT systems, the
supply of necessary equipment, transportation services but also other operating support.

Due to its geographical location as the European Union’s external border, Greece continues to be one of
the main gateways to the European Union where thousands of migrants, mainly from the Middle East,
Africa and Asia, try to enter illegally and then move to the rest of the European Union.

Continuity and changes compared to the current funding period (incl. lessons learned)

During the previous PP, Greece faced challenges in implementing projects under specific national
objectives, such as NO3 “Cooperation with third countries”. The implementation of commercial flights for
returns was also kept to a minimum, due to delays in the issuance of travel documents for beneficiaries.
Delays in the public procurement processes significantly delayed the renovation of pre-removal centres.
Also, gaps between different procurement processes created difficulties in ensuring continuation of certain
projects (e.g., provision of food services).

To remediate this situation, the MA will ensure closer cooperation with the Embassies of third countries
(TCs) to speed up the process of issuing travel documents. An improvement of the “return network™ is
also foreseen with TCs through, e.g., covering travel costs through AMIF. Moreover, a better planning for
the continuation of long-term projects will ensure their successful implementation. In terms of the pre-
removal centres, the MA aims at securing long-term rented spaces and speeding up public procurement
processes for their renovation.

Implementing measures - Annex II, par. 3 (a)
Indicative list of actions - Annex III, par.3 (a)
Pre-departure centres

The National Return Policy foresees the continuation of operation of Pre-Departure Detention Centres for
irregular migrants including all provided services to detainees such as medical, physiological, social,
interpretation and legal support, with detention used as a measure of last resort for ensuring their forced
return to their Country of Origin. Ensuring the operation of the above centres is part of the overall plan for
the effective and efficient management of irregular migrants. Indicatively, actions supported under this
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category are:
e Healthcare to TCNs at Pre-removal Centres (medical, physiological, social support)
e Free interpretation and legal aid service to all irregular migrants detained in view of their return.
e The leasing of premises
e Increase of the capacity and renovation of Pre-removal Centres
e Improve the detention conditions providing specific services (e.g. wi-fi, leisure activities)
e Provision of food, cleaning services and Security & Operation Services by recruiting personnel

e Supply of the necessary logistical equipment (e.g., facility furniture or leisure equipment) and
consumables (e.g., blankets, clothing, bed sheets, sanitary ware) (see flagship “implement Sch-eval
rec”

e Running costs (cleaning, catering, staff) for all facilities located in the mainland and in the islands.
e Training personnel of Pre-removal Facilities on fundamental rights

e Other complementary actions to the staff of Pre-removal Centres, such as training on Fundamental
human Rights, treatment of vulnerable groups, escort security, emergency situations in the centres,
first aid provision, international political & economic developments, intercultural sensitivity

Fighting against employment of irregular migrants:
e raising awareness on the risks of illegal employment

e strengthening of inspections of employers including through developing risk assessments of the
sectors at risk

e collecting data on the inspections carried out and sanctions applied
e training of staff and capacity building

e strengthening mechanisms for complaints and compensation, as well as providing information to
irregular migrants on their rights

Implementing measures - Annex I, par. 3 (b)
The indicative list of actions (Annex III, par.3 (b))
Forced Returns

e Supply special type vehicles for return operations (See flagship activity*“Reinforce national
capacity”)

e National Charter Flights

e National Commercial Flights with and without police escorts organized by the Hellenic Police,
covering the cost of Travel Documents issuing and of conducting interviews

e Transportation of irregular TCNs within the Greek territory by sea & land

e Improve the Return Case Management System (RECAMAS) of Forced Returns by land to CoO
(e.g., Albania) or Transit Countries (e.g., Turkey) according to Readmission Agreements (bilateral
or EU level). (see related flagship activity)

e Training of Police Officers on Fundamental Rights, EU acquis and to all return legal framework
External monitoring system of forced returns

The Greek Ombudsman (Independent Authority enshrined in the Greek Constitution) carries out random
inspections at all stages of the process that follows the issuing of a return decision for a third-country
national, namely their potential administrative detention to ensure removal and the execution of the
operation of the removal by land, sea, or air, including national and European Joint Return Operations and
readmissions. The findings of these external individual inspections are sent to the Administration, along
with the observations and recommendations of the Ombudsman, and are published in summary in an
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annual report which is submitted to the Hellenic Parliament.
This action consists of the following main projects with their respective sub-projects:

e Monitoring of forced removal operations by the Greek Ombudsman’s staff and on-site inspections
in Pre-removal Centres and other detention facilities of third-country nationals in view of return

e Prepare and publish, bilingual (Greek & English) annual reports concerning the external control
mechanism of returns, interim or periodic reports and other information material

e Support projects: (a) design and implement educative and training programs for Ombudsman’s
staff involved in forced returns; (b) organization of information events and workshops with all
stakeholders in the procedures or in the return strategy of public bodies, the international
community and civil society; and (c¢) provision of communication material.

Implementing measures - Annex I1, par.3 (¢)
The indicative list of actions - Annex II1, par.3 (c)
AVRR (Assisted Voluntary Return/ Reintegration) (see flagship activity “support re-integration measures)

Based on lessons learnt from previous AMIF Programme, as well as on relevant Union Return
recommendations, it is expected to promote an efficient and effective Return Policy with emphasis to
Assisted Voluntary Return programs, ensuring at the same time the safety and dignity of the returnees.

The proposed Action under this Strategy consists of two main projects, on one hand the implementation of
Assisted Voluntary Returns and on the other the Reintegration Measures (in kind assistance). More
specifically, the action includes information campaign activities and promotion of the possibility for
voluntary return and reintegration, pre departure information and counselling, identification and
finalization of return logistics before departure, issuance of travel documents and performance of the
process of return and the implementation of reintegration measures in kind in the Country of Origin.
Based on our statistics the Top 5 CoOs for the years 2019-March 2022 are the following:

e Pakistan with 2,481 voluntary returnees
e Georgia with 2,238 voluntary returnees
e Iraq with 2,097 voluntary returnees
e Iran with 558 voluntary returnees and
e Afghanistan with 469 voluntary returnees
which represent almost 80% of the total voluntary returns throughout these years.
Based on our statistics the Top 5 CoOs for the years 2019-March 2022 are the following:
e Pakistan with 1,301 cases receiving reintegration assistance in kind
e Georgia with 843 cases receiving reintegration assistance in kind
e Iraq with 364 cases receiving reintegration assistance in kind
e Bangladesh with 148 cases receiving reintegration assistance in kind and
e Iran with 147 cases receiving reintegration assistance in kind
which represent 90% of the total reintegration schemes throughout these years.
Open Accommodation Centre for AVRR

The purpose of continuing the operation of the open accommodation centre for voluntary returnees is to
prevent the absconding of returnees and facilitating the return process. The beneficiaries will be provided
with all the services (such as daily meals, cleaning, hygiene and security services during their stay in the
Centre), in order to ensure their safe and dignified living until their return to their home country.

Information on the risks of irregular migration in TCs.

e awareness raising campaigns to provide trusted, factual and balanced information on the risks of
irregular migration and migrant smuggling in third countries, relevant legal alternatives for
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migration in the country or region of origin (e.g. Afghanistan, Pakistan, Bangladesh, Albania)

Desired outcomes and expected result

e Speeding up the return process

¢ Increasing the number of returns

e Increasing the detention capacity of illegal migrants in pre-Departure Detention Centres

e Improving TCNs’ living conditions in the Pre-Departure Detention Centres

e Increasing the capacity of the Hellenic Police in managing illegal migration and returns, and

e Strengthening the implementation of Return Readmission agreements.
Operating Support

In addition to the above mentioned actions, Greece proposes to fund an action in order to ensure that
return management systems (RECAMADS) to be set up, operated, maintained and further developed in
order to process all the necessary information about irregular migrants and returnees contributing to
countering irregular migration in a valid, reliable, efficient and effective way. This is planned to be
achieved by digitalization of the return process leading to faster and more accurate statistical reporting,
improving awareness to support policy —making and by increasing adaptability of the operational level to
new environmental factors.

The National Return Policy includes the continuation of the operation/function of the Pre-Departure
Detention Centres for irregular migrants, for their forced return to their Country of Origin.

Ensuring the function of the above centres, their maintenance and repair, and their staff costs (fixed-
contract Security Guards), are planned to be financed under Operating Support enhancing effective, safe
and dignified return and detention conditions.

There are a large number of new residents in the centers every year while a very large part of them stay
there for a very long time, on average over than six months. As a result of the long stay and the frequent
changes in the composition of the residents, damages on purpose in facilities of these centers, are a
common phenomenon with the last typical example being the case of Lesvos. Security Staff, the
maintenance and repair of these facilities are more than necessary.

The main beneficiary according to national legislation is the Hellenic Police.

Indicative list of beneficiaries

The Hellenic Police, which is responsible for managing the return process.

The MA will ensure that double funding will be avoided.

Operating Support for SO3 will be in complementarity with actions ensured by FRONTEX.
Planned use of financial instruments

The majority of the above mentioned actions will be implemented through public procurement process
and call for proposals (e.g. AVRR).

Specific Actions

e Specific Action AMIF/2024/SA/3.3.1/06 - "RESTART - Reintegration for Sustainable Transition
and Resilience in Third countries"

e Specific Action AMIF/2025/SA/Pact ‘Specific Action in support of the implementation of the Pact
on Migration and Asylum and for hosting displaced persons from Ukraine with temporary
protection’
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2.1. Ewdwog otdy0¢ 3. Emiotpoen
2.1.2. Agixteg
[Mopamopnn: dpbpo 22 mapdypapoc 4 croryeio &) tov KKA

[Tivaxag 1: Agikteg ekpoav

AvayvoploTtikog Aciicr Movada Opbdonuo 210%0¢
KOBUOC NS éTpNONC (2024) (2029)
0.3.1 Ap1OUOC CUULETEYOVTOV GE dPUCTNPLOTNTEG KOTAPTIONG opBpdg 800 2.571
032 Ap19u9g eEomMaon mov amoktOnke, cvumeptropufovopévov tov aptBpod tov cvomudtev TIIE mov ap1Op6e 30 101
amoktOnkav / avoafadpictnkov
033 Ap1Budc emotpepdvimv Tov Eafav fondeta yo v emavévTaén opBpog 1.200 7.454
034 Ap1Budc Bécemv Tov dnpovpynnkay o KEVIpA KPATNOTG opOpog 200 400
035 Ap1Opdc avakavioLEVEV/avadtapopeopévav BEcewv og KEvVIpa KpaTnong opBpog 750 1.205
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2.1. Ewdwog otdy0¢ 3. Emiotpoen
2.1.2. Agixteg
[Mopamopnn: dpbpo 22 mapdypapoc 4 croryeio &) tov KKA

[Tivaxog 2: Agiktec amoteAeopaTOV

Avayv
®PLOTIK Movésa Movada ‘Eroc/- Movaéda
oG Agilktng £TONG Tpapun Baong | pétpmong yuo ava E) 2 21606 (2029) | pétpnong ywo tov | IInyn dedopévav | Iapatnpioeig
K®OKO HeTpnone ypapun Baong POPaS otdy0
S
R.3.6 | ApBuog okerofehmdg apOpog apBpog 2021 22.000 opBpog Hellenic Police
EMOTPEPOVIOV
R3.7 | ApOudc emotpepoviov | apBudg apOpog 2021 16.000 apOuog Hellenic Police
OV LETOQEPON KOV
R.3.8 Ap1Oudc emoTpeOVI®V apOpog apOpog 2021 1.170 apOpog Hellenic Police
GTOVG 0oiovg
EQOPUOGTIKAY
EVOAMOKTIKEG ADCELG aVTL
™G KpaTong
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2.1. Ewdwog otdy0¢ 3. Emiotpoen

2.1.3. Evdewctikn katavoun tov tépwv tov mpoypappetos (EE) avé eidog mapéupfaong

[Mopamopnn: apbpo 22 mapdypapog S tov KKA- kot dpbpo 16 mapdypapog 12 tov kavoviopod TAME, apBpo 13 mapdypapoc 12 tov kavovicpuov TEA 7
apOpo 13 mapdypagog 18 tov xkavovicpov MAZEO

[Tivakag 3: Evdeiktikn Katavoun

Eidog mapéupaong Kwdkog Evéewktikd moco (EUR)
[edio mopéuPaong 001.EvaAilaxtikég ADoELS avTi TG KpdTnong 1.500.000,00
[Tedio mapépPaong 002.XvvOnKeg vTodoyng/kpdInong 24.300.000,00
[edio mopéuPaong 003.Awdikooieg ETGTPOPNS 7.532.628,59
[edio mapépPaocng 004.Yroompldpevn okeloBeAng EToTpon 36.000.000,00
[edio mopéuPaong 005.Bonfsto yio Ty emavévtaén 7.449.827,55
[Tedio mapépPaong 006.Emiyepnosic amopdkpuveng/emteTpopns 9.903.857,91
[edio mopéuPaong 007.Z00tnpa eEAEYYOV TG OVOYKOOTIKNG EMLGTPOPNG 315.000,00
[edio mapépPaong 008.Evdlota Tpdcsmna/acuvodenTot oviALKot 0,00
[edio mopéuPaong 009.Métpa Y10 TNV OVTILETOTION TOV KIVATP®V Y10l TOPATLTN LETAVAGTELGN 0,00
[edio mapépPaocng 010.Agtovpykn evicyvon 15.253.453,00
EL 34 EL




2.1. Ewdwog otdy10¢: 4. AAAnAeyyum

2.1.1. Ieprypaen) Tov €101K0H GTOYOV

Greece is planning to use this specific Objective in order to support the transfers from Greece to another
MS of applicants for international protection or beneficiaries of international protection.

All the actions will be caried out in close cooperation with EUAA. For instance, based on the EUAA
Operational Plans 2022-2024 and 2025, there will be a significant support to the staff of Ministry of
Migration and Asylum in coordination and harmonisation of relocation activities, including the design of
tools, workflows and templates with other type of support, inter alia, such as:

e Delivery of relevant, including tailor-made, training and guidance

e Support in conducting relocation interviews and drafting assessments
e Provisions of interpretation services for interviews

e Matching of relocation requests with Member State claims, etc.

The above-mentioned support will be provided by ad hoc deployment of caseworkers and team leaders via
the EUAA surge team and by ad hoc provision of interpretation services, according to needs.

EL 35 EL




2.1. Ewdwog otdy0¢ 4. AAANAeyyun

2.1.2. Agixteg

[Mopamopnn: dpbpo 22 mapdypapoc 4 croryeio &) tov KKA

[Tivaxag 1: Agikteg ekpoav

AvayvoploTikog Kmdkog Agiktmg Movdada pétpnong Opdonuo (2024) 21006 (2029)
04.1 ApOpoc vToAAMA®Y TOL EKTOdEVTNKAY apBpog 0
042 Ap1Budc cuppetexdvtav mov Erafay oTNPiEn TPy amd TV avaydpnon apipog 0
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2.1. Ewdwog otdy0¢ 4. AAANAeyyun
2.1.2. Agixteg
[Mopamopnn: dpbpo 22 mapdypapoc 4 croryeio &) tov KKA

[Tivaxog 2: Agiktec amoteAeopaTOV

Avayv
®PLOTIK Movésa Movada ‘Eroc/- Movaéda
oG Agilktng £TONG Tpapun Baong | pétpmong yuo ava E) 2 21606 (2029) | pétpnong ywo tov | IInyn dedopévav | Iapatnpioeig
K@OKO HeTpnons ypapun Baong Popas GT0Y0
S
R4.3 | ApBuog artovvtov debvn | apBude apBpog 2021 0 opBpog N/A
TPOCTAGIO KO STKOLOVY MV
deBvovg tpootaciag mov
petapépniay omd éva
KpOTOG HEAOG o€ GALO
R.4.4 | ApBuog mpoodnmv mov apOpog apBpog 2021 0 oapBpog N/A
EMOVEYKATAGTAON KOV
R4.5 | ApBuodg atdpwv mov apOpog aptOpog 2021 0 apOpog N/A
£€Yvo 0eKTl LECH
€1600YNG Yo
avBpomoTIKOLg AdYoVg
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2.1. Ewdwog otdy0¢ 4. AAANAeyyun

2.1.3. Evdewctikn katavoun tov tépwv tov mpoypappetos (EE) avé eidog mapéupfaong

[Mopamopnn: apbpo 22 mapdypapog S tov KKA- kot dpbpo 16 mapdypapog 12 tov kavoviopod TAME, apBpo 13 mapdypapoc 12 tov kavovicpuov TEA 7
apOpo 13 mapdypagog 18 tov xkavovicpov MAZEO

[Tivakag 3: Evdeiktikn Katavoun

Eidog mapéupaong Kodikog Evéektikd moco (EUR)
[edio mopéuPaong 001.Metagpopd og dAlo kKpdatn péAN (LETEYKOTAGTOOT)) 0,00
[Tedio mapépPaong 002.AAAnAobmootipién kpatdv peAdv Kot vrootipiEn otnv EASO 0,00
[edio mopéuPaong 003.Emaveykatdotaon (apbpo 19) 0,00
[edio mapépPaocng 004.AvBpomiotikn ewdoyn (dpBpo 19) 0,00
[edio mopéuPaong 005.Ymoot)pi&n, 660V 0popd TNV VITOSOLT VTTOJ0YNG, O€ GALO KPGTOg HENOG 0,00
[Tedio mapépPaong 006.Agrtovpykn evioyvon 0,00
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2.2. Teyvicn PonBeta: TA.36(5). Texyvum Ponbeia — eviaiog cuvtereots (ApBpo 36 Tapdypapog 5 Tov
KKA)

[Mapamounn: dpBpo 22 mapdypapog 3 otoryeio ot), dpbpo 36 Tapdypapoc S, dpbpo 37 kar apbpo 95 Tov
KKA

2.2.1. Tleprypaon

Technical and legal assistance will be provided for the implementation of the new regulations and
obligations for Greece derived from them in order the new IT systems and relevant processes to be better
implemented, as well as ongoing technical support throughout the programmed actions to be provided.
Additionally, the technical assistance addresses the need to adjust to national legislation in terms of
security, data protection and fundamental rights.

Such assistance includes the provision of advice, expertise, research, analysis, training or other assistance
in connection with, inter alia:

e Reinforcing systems and processes of management and coordination including anti-fraud actions

¢ Enhancing human resources, administrative organization and operation of entities involved in the
implementation of the interventions and actions

e Upgrading the managerial and delivery capacity of the beneficiaries of the fund

e Completing necessary formal procedures in case and data handling in relation to the actions
described above

e Analysing the national legislation and reviewing of national laws aimed at ensuring compliance
with international legal obligations or implementing E.U. laws and regulations

e Drafting non-legislative texts (such as arbitration rules) based on the documents and procedures of
national and international law.

Current technical assistance programmes are undertaken in accordance with the mandate of each
respective department, office, agency, fund or programme and within the existing financial resources
allocated for such purposes under their respective programme budgets.

Allocation of Technical Assistance and indicative Actions
Information & Communication (allocation: 10%)
e Information Campaigns
e Communication Action Plans
e Public events and visits
e Information campaigns
e Commemorative plaques
e Press releases
e Leaflets, brochures, newsletters, and magazines
e Web site for Migration & Home Affairs Funds (AMIF, BMVI, ISF)
e Participation of the Managing Authority in exhibitions and other commercial events

e Production and distribution of Magazine for Migration & Home Affairs Funds (AMIF, BMVI,
ISF)

Preparation, implementation, monitoring and control (allocation 20%)
e External Consultancy for planning, monitoring, verification and evaluation process
e External Consultancy for the on-the-spot controls

e External Consultancy for Financial planning
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e Costs for the meetings of the Monitoring Committee for Migration and Home Affairs Funds
e Costs for the on-spot-controls

Evaluation and studies, data collection (allocation 10%)
e External Consultancy for the collection of relevant data, statistics and indicators

e Studies (eg: impact of programmes, SCOs, impact of various events on migration, best practices,
establishment of new tools etc)

Capacity building (allocation 60%)
e Fixed-term staff for the Managing Authority and the Intermediate Bodies
e External Consultancy for the Managing Authority and the Intermediate Bodies

e External Consultancy for final beneficiaries to assist in the field of public procurement, planning
and smooth project implementation

e Training for the Management and Control System

e External Consultancy to assist the Managing Authority for the Home Affairs Committee and
relevant legal or strategic documents of the Home Funds

e Contracting services (e.g., recording of meetings, translation/interpretation, operating costs of the
Managing Authority and the Intermediate Bodies, travel costs etc.)

e Contracting supplies for the operation of the Managing Authority and the Intermediate Bodies
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2.2. Teyvikn PonBeta TA.36(5). Teyvikn PorBeta — eviaiog cuvtereotg (ApOpo 36 Tapdypamog 5 Tov
KKA)

2.2.2. Evoewtikn| kotavoun g texvikng pondetag soppmva pe to apbpo 37 tov KKA

[Tivaxkag 4: Evdeiktikn Katavoun

Eidog mapéupaong Kodwog Evdewtikd mocd (EUR)
[Medio mopépuPaong 001.Evnuépmon kot gmkotvavio 3.065.522,21
[Tedio mapépPaong 002.ITpogtowacia, vAomoinom, mopakoAovONnon Kot EAEYYOG 6.131.044,44
[Medio mopépPaong 003.A&0M0yN 0N KoL HEAETEG, GVALOYN dEdOUEVDV 3.065.522,21
[Tedio mapépPaong 004.AvémtoEn woavotitov 18.448.324,70
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3. €010 ¥pNUOTOOATNONG

[Mopamounn: ApBpo 22 mapdypagog 3 otoryeio £) tov KKA

3.1. XpnHatodoTiKES TIoTMGELS avVa £TOG

[Tivaxog 5: XpnUatodoTIKES TOTMOGELS 0VE £TOC

THmog katavopng 2021 2022 2023 2024 2025 2026 2027 XHvoro
Apyucod KovdvALo 53.543.951,00 75.436.914,00 75.529.865,00 75.884.076,00 69.445.389,00 56.918.557,00 406.758.752,00
Evdiapeon enavesétaon 11.088.135,00 12.262.173,00 22.089.304,00 45.439.612,00
Oepatikd péco IEI 975.047,64 975.047,64
Ocpatikd péco IEIL 26.532.591,86 18.279.975,20 23.251.128,00 21.313.533,00 89.377.228,06
Ogpoticd péoo IEIT
ZUVOAKN peTa@opd (evtdg)
Metagopd un Bepoatikd pnyoviopnd (evidg)
Metapopd amd tov Bepaticd unyaviopd WPII (evidg)
ZUVOMKT LETAPOPA. (EKTOG)
Metagopd pn Oepoticd punyaviopd (eKtog)
Metagopd omd tov Oepatikd unyoviopd WPII (extdg)
Zvvoro 54.518.998,64 75.436.914,00 102.062.456,86 105.252.186,20 104.958.690,00 100.321.394,00 542.550.639,70
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3.2. ZHVOLO YPNUATOSOTIKAOV KOVILAI®V

[Tivakog 6: XOvoA0 ypnUaTOS0TIK®Y KOVOLAMMV avd Tapeio kot e0viKn cuVEIGEOPA

Bdon ywo tov Evdeictcn katavopr g e0vikng
VTOAOYIGUO TNG ), Efvic cuveiogopé: GUVELGQOPAG TTocooto
Ewwég otdyog (EX) Eidog dpdong EVOGLOKNGS 6TPENG Evaong () (B)=(y)+(d) 2ovoho (e)=(a)+(B) | ovyyxpnuatodoTnong
(ouvohukng 1y Anpéora (y) Iswucr (3) (en)=(@)/(e)
dnuocLog) K ¥

KEZA Toxtikég dphoeig Xvvoro 231.627.918,30 77.209.306,10 77.209.306,10 308.837.224,40 75,0000000000%
KEZA Ewwég dpdoeig XHvoro 25.480.747,03 2.831.194,12 2.831.194,12 28.311.941,15 89,9999999823%
KEXZA Apdoelg Yhvoro 0,00 0,00 0,00 0,00

mapoaptipatog IV
KEXZA Agrtovpyikn XHvoro 0,00 0,00 0,00 0,00

gvioyvon
KEZA Ewwm dpdon X0voro 47.450.737,50 15.816.912,50 15.816.912,50 63.267.650,00 75,0000000000%

GUUPOVOL Ko

Ovkpaviog
Zvvoro KEXA 304.559.402,83 95.857.412,72 95.857.412,72 400.416.815,55 76,0605926131%
Nopn petavaotevon kot Evrosn Toxtikég dpdioeig Yvvoro 98.900.000,00 32.966.666,67 32.966.666,67 131.866.666,67 74,9999999981%
Nopn petavaoctevon kot Evraén Ewducég dpdoeig XHvoro 469.856,26 52.206,26 52.206,26 522.062,52 89,9999984676%
Nopn peravaotevon kot Evraén Apdoeig Xhvoro 0,00 0,00 0,00 0,00

mapaptpatog [V
Nopun petavaotevon kot Evraén Agrtovpywn opién | ovoro 0,00 0,00 0,00 0,00
Nopn petavaotevon kot Evrosn Ewwm dpaon Yvvoro 5.656.200,00 1.885.400,00 1.885.400,00 7.541.600,00 75,0000000000%

GUHPAOVOL Ko

Ovkpaviog
Zvvoro Nopn petavactevon kot Eviaén 105.026.056,26 34.904.272,93 34.904.272,93 139.930.329,19 75,0559631125%
Emotpoen Taxtikég dpacelg X0voro 80.820.858,91 26.940.286,31 26.940.286,31 107.761.145,22 74,9999999954%
Emotpoen Ewwcég dpdoeig Xvvoro 4.449.827,55 494.425,29 494.425,29 4.944.252,84 89,9999998786%
Emotpoen Apdoelg Xvvoho 0,00 0,00 0,00 0,00

mapoaptipatog IV
Emotpoen Agrtovpyiky otfipign | Zovoro 15.253.453,00 5.084.484,35 5.084.484,35 20.337.937,35 74,9999999385%
Emotpoen Ewwn dpdon Xvvoro 1.730.627,59 576.875,87 576.875,87 2.307.503,46 74,9999997833%

GUUPAOVOL Ko
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Bdon ywo Tov Evdewctikn Kawvopﬁ,‘cng efvikng '
. , . . Unokoyftcu 0 ms 2uvelsQopad Tng EOvikn cuveiopopd OVVELOPOPUS , _ HOGOGT,O
Edwoc 610)06 (EX) Eidog dpdong EVOGLOKNG 6TNPENG Evoong (o) (By=(y)+(3) 2ovoho (g)=(a)H(B) | ovyyxpnuatoddoTnong
(cvvoMkfg N . , (o1)=(a)/(€)
Snuoctag) Anpooa (y) Idwwtkn (9)
Ovkpaviog
Zvvoro Emiotpoer 102.254.767,05 33.096.071,82 33.096.071,82 135.350.838,87 75,5479374223%
AMAneyyom Toxtikég dphoeig Xvvoho 0,00 0,00 0,00 0,00
AlMnreyydn Apdoelg XHvoro 0,00 0,00 0,00 0,00
mapoaptipatog IV
AMAnheyyom Agrtovpykn otpién | Zovoro 0,00 0,00 0,00 0,00
2vvoro AMnAgyyim 0,00 0,00 0,00 0,00
Teyvikn Bonbeio — eviaiog GVVTELEGTNG 30.710.413,56 30.710.413,56 100,0000000000%
(apBpo 36 mapdypapog 5 tov KKA)
I'eviko cvvolo 542.550.639,70 163.857.757,47 163.857.757,47 706.408.397,17 76,8041039537%
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3.3. Metagpopég

[Tivaxag 7: Metagopég peta&d tapeiov empepiopévng dwayeipiong!

Metagpépov tapeio

Aoppdavov tapeio

TEA

MAXO

ETIIA

EKT+

T%

ETOAY

20voro

TAME

IXmpevtikd Tood Yo OAEC TIC HETAPOPES KATE TN SAPKELD THG TEPLOSOV TPOYPUUUATIGHOD.
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[Mivakog 8: Metagopéc mpog péco vtod aueon N éupeot dwyeipion!

Méco [Toc6 petapopdc

0,00

IZopeutikd Tood Yo OAES TIG LETAPOPES KATA TN SIAPKELN TNG TEPLOSOV TPOYPUUUOTICHOD.
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4. ITpdopopot 6pot

[Mopamounn: dpbpo 22 napdypapog 3 croryeio 0) tov KKA

[Tivaxoag 9: Opilovtior mpdGPopot 6pot

Avaykaiog ExnAnpoon , ExnAnpoon , s ,
p6opapoc 6pog | mpbopopon Gpov Kpunpu Kprmpioy [apamounn o€ oyeTkd Eyypapa Attiohdynon
1. Noat Epapuolovtor unyoviopol Nt » Law 4412/2016 (Articles 45, 277, 340, Greece has transposed into Greek law the
Amoteleopotikol TAPOKOA0VONGNE TOV KAADTTOVV OAEG TIG 341) relevant provisions of the Directives and
unxavwxuorte Sw]uom:ﬁg cquucsmngqt TIg 81(161K(xcflsg « Joint Ministerial Decision has taken the actions induced by them:
TLAPAKOAOLINONG OLVOYTS TOVG OTO TAUIGLO TWV TANEIY 70362 24.06.2021 In Article 340 of Law 4412/2016, Articles
G 0yopas cvppove pe m vopobesia me Evoong v o . o 83(1-5) of Directive 2014/24/EU and 99(1-
Snpoociov 75 Snuéoies cvppdoei; H anaimon v . Pos.mve Opinion of Heller}lc Single 5) of Directive 2014/25/EU are intergated
cvppiozmy mephapBaverl. Pubpios iam Public Procurement Authority by appointing the Hellenic Single Public ,
61a§(pdk16n me GITMOMQ OU(S,I(XG‘Ele)V o Procurement Authority (H.S.P.P.A.) as the
gétgmcr(fw 88,80” SV(”\S’ OYETIKOL HE TIG competent body for monitoring the system,
LOOIKAGLEG GLVAYTS ONHOGLOV , according to its competences. Furthermore,
oul B a(ss%v ov un§pB (LVOLV Td KatwTata by delegation of the above Article 340, the
39 ;(;ngf) (;g)gng[;j:)ﬁ;ﬂ;igé“ 8823 Tl 0 Common Ministerial Decision no.
T GELG VT G T4 T ) :
. , 70362/24.06.2021 was issued, which
&pOpa 8,3 wa 8(;1 TTI; 90 Snylixg 02014/264 /E,E determines the details for drafting the
;811 erso;gaE apupaLv> kat e oonyiae monitoring report for the implementation
’ of public procurement rules (Government
Gazette B’ 2802/30.06.2021, see also
corrections in Government Gazette B’
3488/30.07.2021).
In Article 45 of Law 4412/2016, Articles
83(6) and 84(2) of Directive 2014/24/EU
are incorporated. In article 277 of the same
Law, paragraph 6 of Article 99(6) and
100(2) of Directive 2014/25/EU are
integrated.
In article 341 of Law 4412/2016, Articles
84(1), 84(3)of Directive 2014/24/EU and
100(1), 100(3) of Directive 2014/25/EU
are incorporated.
2. PvBpuiceig yio va dtocporiletot 6t T Not * Joint Ministerial Decision 76928/9-7- The requested data can be retrieved from
dedoléEVE KOADTTOVY TOVAGYLGTOV TO 2021 the following information systems:
axodovde sronsia: a) Central Electronic Public Procurement
a. [Towdtnta Ko évraon tov Registry (KIMDIS);
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Avaykaiog
TPOGPOPOS OPOG

Exninpoon
TPOGPOPOV OPOL

Kpuipa

Exmpoon
Kprmpiov

Hopomounn o oyeTkd £yypapa

Attiodloynon

OVTOYOVIGLOD: OVOLUTO TMV TAELOS0TOV,
aptOpog apy K@Y VTOYNPIOV Kol
ocvppatiky a&ia

B. TAnpo@opieg yio TNV TEAKN TIUN HETA
TNV OAOKANPOON KOL Y10t T1) GUUUETOYT
tov MME o¢ duecmv mtAelodotdv, epOGoV
Ta €BVIKA CLOTNUATO TAPEYOVY AVTEG TIG

TANpoPopies.

b) Integrated Information System of the
National System of Electronic Public
Procurement (OPS ESIDIS) and

¢) Monitoring Information System of the
National Strategic Reference Framework
(OPS NSRF).

For the retrieval of requested data, the
competent departments of the Ministry of
Development & Investments and the
Ministry of Infrastructure & Transport as
well as the Special Service of the
Monitoring Information System of the
NSREF cooperate.

The details of the contractors are registered
in KIMDIS in the registration tabs of
award decisions, contracts and payments.

The number of submitted bids is available
in OPS ESIDIS.

The value of the contract without VAT is
included in every contract registered in
KIMDIS.

The final value of a contract is reflected in
the value of the respective award decision
and the contract which are registered in
KIMDIS.

There is no information available on the
participation of small and medium-sized
enterprises in the electronic public
procurement systems.

3. PvBuiceig yio ) d106¢QAaAoN TG
TOLPOKOAOVONONG KoL TNG AVAALOTG TOV
dedopévav and Tic appodieg e0viég apyés
cOLPOVa LE To apBpo 83 mapdypagpog 2
g odnyiag 2014/24/EE ko to apBpo 99
mapdypagog 2 g odnyiag 2014/25/EE.

No

» Law 4412/2016 (Article 340)
* Law 4013/2011

* Organization chart of Hellenic Single
Public Procurement Authority

Greece, in order to meet the requirements
for monitoring the public procurement
system, as set out in Articles 83(2) of
Directive 2014/24/EU and 99(2) of
Directive 2014/25/EU, has taken the
following actions:

» With Article 340 of Law 4412/2016,
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Avaykaiog
TPOGPOPOS OPOG

Exninpoon
TPOGPOPOV OPOL

Kpuipa

Exmpoon
Kprmpiov

Hopomounn o oyeTkd £yypapa

Attiodloynon

H.S.P.P.A. was appointed as the competent
body for monitoring the system, according
to its relevant competencies and
responsibilities, as described in its
Establishment Act (Law 4013/2016) and
its Internal Rules of Operation
(Government Gazette A’ 52/01.04.2019).

* With the Common Ministerial Decision
no. 70362/24.06.2021, published in
Government Gazette B’ 2802/30.06.2021
and corrected in Government Gazette B’
3488/30.07.2021, the details for the
collection and analysis of data were
determined.

4. PvBuiceic yia t diéeon oto Kowd Tmv
OTOTELEGLATMV TNG OvVAALGNG COLO®VO e
T0 GpBpo 83 mapdypapog 3 tng odnyiog
2014/24/EE xot to apbpo 99 mapdypapog
3 tng odnyiog 2014/25/EE.

Nt

* Monitoring Report of the Public
Procurement System for 2017 (Hellenic
Single Public Procurement Authority)

* DG-GROW Country reports

* Hellenic public procurement monitoring
report for the period 2018 — 2020

* Monitoring Report of the Public Contract
System for the period 2018-2020 (Hellenic
Single Public Procurement Authority)

» Announcements of Hellenic Single
Public Procurement Authority

The monitoring report of the public
procurement system of article 340 of Law
4412/2016 is published on the website of
H.S.P.P.A. as well as on the DG-GROW
website, where all respective MS country
reports are published:

https://eaadhsy.gr/index.php/category-
articles-eaadhsy/347-ek8esh-
parakoloy8hshs-toy-systhmatos-twn-
dhmosiwn-symvasewn-etoys-2017 and
https://ec.europa.eu/growth/single-
market/public-procurement/country-
reports_en.

Following publication of Common
Ministerial Decision no.
70362/24.06.2021, co-signed by the
Minister of Development and Investments
and the Minister of Interior, published in
Government Gazette B’ 2802/30.06.2021
and corrected in Government Gazette B’
3488/30.07.2021, H.S.P.P.A. received the
information provided by the liable entities
and drafted the Public Procurement
Monitoring Report for the period 2018-
2020, which was approved by Decision
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np(ﬁs\:pag;(?g(()')gpog npggggggl?zgou Kpuipa E};ﬁiﬁg ;’;(\3:1 Hopomounn o oyeTkd £yypapa Attiodloynon
No. 1ES/2022 of the Authority’s Council:
https://eaadhsy.gr/index.php/category-
articles-eaadhsy/671-ekthesi-
parakolouthisis-tou-systimatos-ton-
dimosion-symvaseon-periodou-2018-2020
5. PvBuiceig mov draceariovv 6TL OAes o1 Now » Law 4412/16 (Ar. 340) Greece, in order to ensure the proper
TANPoPopieg oV VIOJEKVHOVY VITOTTEG L management of cases of unfair competition
, , . e Law 3959/11 . . >
TMEPIMTAOCELS VTOVOLAG VOBEVOTg or situations that distort or threaten to
SYOVIGUOV KOVOTOI0UVTAL GTOVG * MoU between Hellenic Single Public distort competition, has transposed into
app6d100¢ £0VIKODS Popeic GOUPOVA [IE TO Procurement Authority (HSPPA) and Greek Law the relevant provisions of
apBpo 83 mapdypapog 2 g odnyiag Hellenic Competition Commission (HCC) | Directives 2014/24/EU & 2014/25/EU.
2014/24/EE ko1 T0 apBpo 99 mapdypopog « https://whistle2eaadhsy.disclosers.eu/#/ Sai'd provisions were integrated through
2 tng odnyiog 2014/25/EE. article 340 of Law 4412/16. Furthermore,
¢ ] ) HSPPA, as the competent Authority for
https://www.epant.gr/en/whistleblowing.ht monitoring the public procurement system
ml cooperates closely for this purpose with the
« HSPPA Guidelines 20/17 & 9/15 HCC, being the competent Authority for
) ) ) the protection of free and fair competition.
* Corruption Risk Management Guide
(Nationa] Transprarency Author]ty) It iS pointed out that Suspected cases Of
) ) ) bid-rigging situations can be detected
* Guide for detecting and preventing through:
collusion practices in procurement tenders
(HCC) * The anonymous complaints
. L "whistleblowing" of HSPPA and HCC,
: No'tlce on tools to fight collu'smn n submitted directly or through designated
public procurement and on guidance on platforms.
how to apply the related exclusion ground
(2021/C 91/01) * Random sampling
In order to raise awareness of contracting
authorities/contracting entities for the
detection and management of such cases,
the following documentation was issued:
* Guidelines 20 and 9 of HSPPA
* The National Transparency Authority's
Corruption and Fraud Risk Management
Guide
* The HCC Guide: "Detection and
prevention of corruptive practices in public
procurement procedures" (2014)
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Avaykaiog Exninpoon , ExnAnpmon , . ,
p6oQopoc bpog | mpéepopov 6pov Kpuripu Kprpicy [Moapomopny og GYETIKA EYYPOQX Attioddynon
3. Nat Eopappolovtot amoterespotikol Not » Law 4914/2022 on ‘Management, control | The arrangements for compliance with the
Amotehecpatikn UNYOvVIcpol o T S1ac@AALeT TG and implementation of development Charter cover all stages of the
EQOPLLOYN KoL SUUHOPO®ONG He Tov XAapTn OepeMmddv interventions for the 2021-2027 programme’s implementation i.e.
vAomoinom Tov Awonopdrov g Evponraikng Evoong programming period,...". partnership principle; management and
Xapt Tov (ot0 sc’;ﬂg:’ Xdaptng), ot omoiot « Policy statement on respect for contro! systems, roles and trainings of
BOepeMmdov meptlapfavovv: fundamental rieht authorities/bodies; calls for
. ghts .
AoopdTov 1. PuBpioeic o1 omotee S1ac@oMLovY T ‘ proposals/ter}ders; evalqatlog,
GULHOPOOON TOY TPOYPUUHETOY TOV * Memorandum of Cooperation of implementation and verifications of
] . . HRC/EUCA operations.
otnpilovtar and To Topeio Kot TG
VAOTIOMONG TOVG LIE TIC GYETIKES SATAEELG * Law 4780/2021 "National Accessibility | A Task Force for Fundamental Rights
oL XapT. Authority, National Commission for Compliance (TFFRC) will be set-up within
Human Rights..." 2021-2027 HOME funds | the Monitoring Committee to monitor the
« Establishment of the Fundamental Rights | Progress of the procedures followed at all
Officer and of the Committee on the stages. A Fundamental Rights Officer
compliance with the Fundamental Rights | Within the Ministry of Migration and
in the Ministry of Migration Asylurp will b.e a point of reference fqr
compliance with the Charter. The National
Transparency Authority (NTA) and the
Ombudsman will investigate alleged
breaches.
The TFFRC will report to the Monitoring
Committee at least once a year on
complaints and cases of non-compliance.
National authorities such as the NTA and
the Ombudsman are clearly defined in the
handling of complaints. The National
Commission for Human Rights will
provide support to all actors.
2. PvBpuiceig mepi vmofoing ekbécemv mpog Not * Procedure of “AVII_3 Reception and The TFFRC will oversee and report to the
TNV EMLTPOTY| TOPAKOAOVOTONG OGOV Examination of Complaints” in Chapter Monitoring Commitee at least once a year
0QOPE TEPITTAGELS [T CUUUOPPMOONG HE LV.VII, Management & Control System on complaints and cases of non
tov Xapm mpa&emv ot onoieg otnpilovran L compliance. National authroities such as
. ; . . » Law 4443/2016 ! ‘
oo T TopEln Kot KoToyyeAleg GYeTKd L the National Transparency Authority and
Tov Xaptn mov vIoBEALOVTAL GOUPMVOL LE * Law 4622/2019 the Ombudsman are clearly defined in the
TG puBuicelg Kotd o apHpo 69 handling of complaints and the National
mapdypapog 7. Commission for Human Rights will
provide support to all actors involved.
4. Ylomoinomn kot Nat Eopappoletar eBvikd miaioto yio Naw * UN Convention on the Rights of Persons |+ Law 4488/17
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Avaykaiog

Exninpoon

Exmpoon

Rp6opapoc 6pog | mpbopopon Gpou Kpuipa xprmpioy Hopomounn o oyeTkd £yypapa Attiodloynon
sq?apuoyﬁ ™mg Slaccpéf?an ™mg scpfxpuoyﬁg g UNCRPD, with Disabilities, legislated by EU: + 2020: NAP was completed following
SouPoong tov T0 omoio mepthapPavet: 23/12/10 & by Greece: Law blic consultation: Individual Reference
Hvopévov EOvév .y , , 4074/2012,11/04/12 put » navicua’ .

, . ZTOY0VG e LETPNOILL OPOGT LD, Points were defined in Ministries, Regions,
vt f?u(aw)u oo GUAAOYN OEGOUEVMV KOL NYOVIGHOVG « "Directorates - Organizational Provisions | and Municipalities and activated for its
;szn(?;{i OV He mapaKoAovdnonC. for the Implementation of the UN monitoring

Convention on Rights of persons with . .
(UNCRPD) Disabilites”, art. 50 - 74, Law 4488/2017, | 11¢ NAP is a road map with a framework
GOUPMVAL LIE TV Nat Gazette 137 - 13/09/17 of actions espszmally for the period 2029-
amoeacn 23 (however, it contains permanent actions
2010/48/EK tov * National Action Plan for the Rights of with an implementation horizon until
TopBoviiov Persons with Disabilities (NAP) 2029) with 6 pillars and 30 objectives that
» Law 4780/21 "National Accessibility is updated
Authority" (Nat. Gazette 30A/28-02-21) « Its implementation is monitored by the
Yo S g Coordinating Mechanism in the
Digital portal for people with disabilities Government, the Minister of State and the
* ESAmeA Disability Observatory GS of the Coordination of the
* National Commission for Human Rights Government, using the MIS for the ]
(NCHR) Government: "MAZI". The NAP compiles
into a single strategic planning actions of
Ministries and competent bodies that are
broken down into individual projects with
an implementation schedule, monitoring
and evaluation indicators and those in
charge of implementation
* All bodies involved in the
implementation of the NAP consult with
the National Confederation of Disabled
People and its members. The results of the
monitoring and evaluation are made
available annually to the public, while
consultation actions on the course of the
implementation of the NAP are supported.
2. PvBuiceig mov dracpaiilovv 6t ) * Planning NSRF & other Programmes The NAP Coordination Mechanism
TOMTIKY, 1 vopoBesia kot Ta TpdTLTTA 2021-2027 brought together every legislation on
npocB(wluémwc:; (wivmck(bvrm’ﬁsévrwg « Programme Consultations disability issues (6th 2021).
OTV MPOETOLAG{0L Kot TV VAOTO{NoN TV Arrangements to incorporate the principles
TPOYPAUUETOV. * Law 4914/2022 on the "Management, ¢ TR bility of
control and implementation of 0 nop—dlscrlmlnatlon and accessibility o
development interventions for the the disabled into:
P
Programming Period 2021-2024” - Programming: partnership, consultation
EL 52 EL
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» Communication guide 2021-2027

* Policy Statement on respect for the UN
Convention on Persons with Disabilities

» Law 4780/2021 "National Accessibility
Authority"

* Digital portal for Persons with
Disabilities (PWD)/legislation

* Working Group for PWD

* PWD: joint action to strengthen the

institutional capacity and development of
the PWD Observatory

with social partners, circulars with
reference to the observance of horizontal
principles. Contact with NCHR,
Ombudsman, FRA, National
Confederation of Disabled People (NCDP)

- Management and Control System (MCS):
responsibilities of MA (evaluation and
selection of actions), Monitoring
Committee (incl. NCDP), implementation
of operations, handling of complaints

- Implementation: design of MCS
procedures, advisory support from NCDP.
Using instructions from NCDP & control
points, MAs/IBs to ensure accessibility in
particular through:

* Proposal Template: field where the
beneficiary fills in how accessibility is
ensured (evaluated)

* Evaluation: on/off criterion for
accessibility (specified in Annex IT)

* Implementation: accessibility review
with checklists & checkpoints

* In case of non-compliance: Corrective
measures (fiscal correction/recovery)

* Accessibility check by AA in MCS is
foreseen

3. PvBpuiceig mept vmofoing exBécemv mpog
TNV EMTPOTI TOPOKOAOVONGNG OGOV
0QOPA TEPIMTMOGELS [T CLUHOPPOCNG LE
v UNCRPD npd&ewv ot onoieg
ompilovtol amod To TapEio Kot KoToyyeieg
oyxetkd pe v UNCRPD mov
vrofaAlovTol COUPOVA LE TIG pLOUIcELG
Kt to dpBpo 69 mapdypapog 7.

Nt

https://www.espa.gr/el/Pages/SDE_Diadik
asies.aspx the "AVIII_3 Reception and
Examination of Complaints" in chapter
AILVIIL: Risk management

The National Authority for receiving
complaints is the Hellenic
AFCOS/National Transparency Authority
(NTA). NTA examines incoming
complaints and decides on their handling.
If it considers that a complaint should be
investigated, it refers it to a competent
national investigation authority
(Ombudsman, judicial authorities, etc.) or
to the MA.

The MA examines the case in detail with a

EL
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checklist. If a violation regarding
accessibility of PWD is found, it is handled
in the same way as an irregularity, i.e.
corrective measures are taken within the
MCS and a notification is made to the EU
via IMS. National Confederation of
Disabled People (NCDP) provides
advisory support regarding checkpoints.

The MA informs the Monitoring
Committee, at least annually, in case of
non-compliances regarding accessibility of
PWD identified by the NTA or the
authorities of the MCS and in case of
complaints against violations regarding the
accessibility of PWD with a relevant
reference on the case number, its course
and the investigation results as well as
possible corrective measures in the context
of the MCS (depending on the results of
the investigation process).
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5. ApHOSIEC Y10l TO TTPOYPOLLLLLDL OLPYES

[Mopamounn: dpbpo 22 wapdypapog 3 ototyeio 1) kKot apBpa 71 ko 84 tov KKA

[Tivakag 10: Appodieg yio to TPOYPOUUO aPYEG

, . , . ‘Ovopa appodiov . s
Apyn TOL TPOYPAULATOG Enovopia Tov popéa entowmvia ®éon H\ektpovikn| dievbuvon
Aloyelplotikng apyn Special Service for the Coordination and Theofanis Head of Special Service for the Coordination and | th.papadopoulos@migration.gov.gr
Management for Migration and Home Affairs | Papadopoulos Management for Migration and Home Affairs

Funds

Funds

Eleyktcn apyn

Ministry of Finance/ General Accounting
Office/ Financial Audit Committee

Athinais Tourkolia

Head of Financial Audit Committee

a.tourkolia@edel.gr

Dopéag mov Aappavet
TANPOUES amd v Emttponn

Special Service for the Coordination and
Management for Migration and Home Affairs
Funds

Theofanis
Papadopoulos

Head of Special Service for the Coordination and
Management for Migration and Home Affairs
Funds

th.papadopoulos@migration.gov.gr
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55

EL




6. Etoupikn oyéon
[Mopamounn: dpbpo 22 mapdypapog 3 otoryeio 1) tov KKA

For the sound preparation of the NP, the MA identified and consulted with a wide range of programme
stakeholders, in order to ensure that the main actions of the programme reflect the actual needs in the
policy field. In particular, MA carried out one meeting and many other webinar meetings with all the de
jure monopoly stakeholders, such as the Ministry of Citizen Protection, the Ministry of Foreign Affairs,
the Ministry of Interior, the Ministry of Labour and Social Affairs and the Regional and Local authorities.
In parallel, MA carried out three round-table sessions, one per SO with relevant bodies representing civil
society, such as NGOs and IOs and collect all the lessons learnt from the programming period 2014-2020,
examine all the proposed actions while integrating some of them into the NP 2021-2027. After the round-
table sessions, we receive the feedback and contributions from NGOs in all SOs which have been
considered during the designation of the strategy and main actions of AMIF. At the same time, this
feedback also linked with lessons learned from the current period in each SO. The feedback was related
mainly to integration actions, as well as to all other issues regarding the financial/systematic barriers (such
as delays in payments, etc.).

To sum up, the Ministry of Migration and Asylum received the follow-up contributions of all
stakeholders, which included concerns, comments and proposals. In principle, the goal of the partnership
during the phase of the programme preparation focused on integrating the strategic planning of the
competent national agencies, as well as the suggestions of the relevant International Organisations and
NGOs into the main actions of each specific objective.

The MoMA has repeated the bilateral meetings with all NGOs during May 2022, to avoid any financial
obstacle and enable the NGOs to start implementing ESTIA projects without any delays.

Although, the MA carried out the above-mentioned meetings to receive inputs form the operators; also,
the MA focused on giving them a more active role into the implementation, monitoring and evaluation
phase of the program, by repeating these meetings during its implementation, drafting minutes and
revising (if necessary) the Management and Control System.

MA will repeat periodically every year the meetings with all potential stakeholders (with those who
participate to the Monitoring Committee during the committee's Meetings and with those who do not
participate during seperate meetings), to take their feedback related to potential problems into
implementation process, and on how to reprogram or re-adjust some projects. The meetings will be
conducted either bilaterally (as the MA did on May 2022) or with all stakeholders at the same time. In any
case, all beneficiaries will have the opportunity to express their proposals in order to improve the quality
of the projects and thus the quality of services provided to migrants.

The names of the partners are:

Non-governmental organizations and bodies responsible for promoting social inclusion, fundamental
rights, rights of persons with disabilities, gender equality and non-discrimination. All the following NGOs
are certified to the NGOs/10s’s Registry of Ministry of Migration and Asylum.

e ACTIONAID HELLAS
e CATHOLIC RELIEF SERVICES US CONFERENCE OF CATHOLIC BISHOPS HELLAS
e INTERNATIONAL RESCUE COMMITTEE HELLAS

e PRAKSIS PROGRAMS OF DEVELOPMENT, SOCIAL SUPPORT AND MEDICAL
COOPERATION

e UNICEF

e SOLIDARITY NOW

e APOSTOLINGO

e ARSIS ASSOCIATION FOR THE SOCIAL SUPPORT OF YOUTH
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DYNAMI ZOIS-NON PROFIT ORGANIZATION
YOUTH CENTRE OF EPIRUS

MEDECINS SANS FRONTIERES - GREEK SECTION
INTERNATIONAL CENTRE FOR SUSTAINABLE DEVELOPMENT ICSD
INTERNATIONAL ORGANIZATION FOR MIGRATION IOM
EDUCATIONAL DEVELOPMENT COMPANY "PLOIGOS"

ELIX- CONSERVATION VOLUNTEERS GREECE

GREEK COUNCIL FOR REFUGEES

HELLENIC RED CROSS

NOSTOS ORGANIZATION FOR SOCIAL INTEGRATION
EUROPEAN SOCIETY POLITICAL EXPRESSION INSTITUTIONS EKPETHE
ZEUXIS NGO

ILIAKTIDA CIVIL NON- PROFIT COMPANY OF LESVOS

IASIS NGO

MEDICAL INTERVENTION

CARITAS ATHENS

CARITAS HELLAS

KEAN CELL OF ALTERNATIVE YOUTH ACTIVITIES

CENTRE FOR WOMEN’S STUDIES AND RESEARCH

METADRASI ACTION FOR MIGRATION AND DEVELOPMENT
NGO FAROS

SOS CHILDREN’S VILLAGES GREECE

SOCIETY FOR THE CARE OF MINORS AND YOUTH

CHANIA PARTNERSHIP FOR DEVELOPMENT AND EMPLOYMENT
SYNIPARXIS - ECUMENICAL REFUGEE PROGRAMME

THE SMILE OF THE CHILD

NGO FAROS ELPIDAS

THE HOME PROJECT

UNHCR

ATHENS NETWORK OF COLLABORATING EXPERTS

BECAUSE WE CARRY HELLAS

CONNECT BY MUSIC GREECE

CRISIS MANAGEMENT ASSOCIATION CMA

DRAPEN I HAVET

EARTHMEDICINE AMKE

EL SISTEMA GREECE AMKE (ESG)

EQUAL RIGHTS BEYOND BORDERS A M.K.E.

EUROPEAN LAWYERS IN LESVOS GGMBH (ELIL GGMBH)
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57 EL




FENIX HUMANITARIAN LEGAL AID AMKE

GOODWILL CARAVAN A M.K.E

HEBREW IMMIGRANT AID SOCIETY

INTERSOS HELLAS

JESUIT REFUGEE SERVICE - GREECE

ONE HAPPY FAMILY

SAFE PASSAGE INTERNATIONAL AMKE

SECOND TREE

STICHTING BOOTVLUCHTELING BOAT REFUGEE FOUNDATION
STIFTELSEN FLYKTNINGHJELPEN - NORWEGIAN REFUGEE COUNCIL - NRC
SYRIAN AMERICAN MEDICAL SOCIETY

TERRE DES HOMMES HELLAS

VELA HUMANITARIAN ORGANIZATION FOR PROTECTION AND EDUCATION
WATERSHED GREECE

WELLBEINGR

LESVOS SOLIDARITY - LESOL

ALYZIDA ZOIS

AROGI AMKE

EURORELIEF HELLAS

FOUR ELEMENTS

STEP TO HOPE NGO

MEDECINS DU MONDE GREECE

NETWORK FOR CHILDREN’S RIGHTS

HFAISTOS EDUCATIONAL ASSOCIATION OF ATHENS

HELLENIC SOCIETY OF MEDICAL PSYCHOLOGY

HELLENIC FOUNDATION FOR EUROPEAN AND FOREIGN POLICY
ASSOCIATION FOR REGIONAL DEVELOPMENT AND MENTAL HEALTH — EPAPSY
DIVERSITY & INCLUSION INSTITUTE

YOUTH LEADERSHIP "THE EXELIXIS" INSTITUTE

HEALTH AND RESILIENCE INSTITUTE

BETTER DAYS GREECE

CENTER FOR FAMILY AND CHILD CARE - KMOP

FAMILY SUPPORT CENTER — ECCLESIASTICAL FOUNDATION OF THE HOLY
ARCHDIOCESE OF ATHENS

COMMUNITY DAMARIS HOUSE CIVIL NON PROFIT COMPANY
HELLENIC SOCIAL WELFARE ASSISTANCE UNIT

ODYSSEA

ORGANIZATION EARTH
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e PANHELLENIC ASSOCIATION FOR ADAPTED ACTIVITIES — ALMA
e FREEDOM GATE GREECE
e FEDERATION OF OLYMPIA
e UNION OF WOMEN ASSOCIATIONS OF HERAKLION PREFECTURE
e REFUGEE SUPPORT AEGEAN
e YOUNG MEN’S CHRISTIAN ASSOCIATION OF THESSALONIKI
Regional Authorities
e Managing Authority of Attica
e Managing Authority of Continental Greece
e Managing Authority of Western Greece and Epirus
Local Bodies
e DEVELOPMENT COMPANY OF THE MUNICIPALITY OF TRIKALA
e HERAKLEION DEVELOPMENT AGENCY S.A

e DEVELOPMENT AGENCY OF KARDITSA, DEVELOPMENT AGENCY OF LOCAL
AUTHORITIES

e PARNONAS S.A. ORGANIZATION FOR LOCAL DEVELOPMENT

e MUNICIPALITY OF VOIO

e MUNICIPALITY OF THESSALONIKI

e MUNICIPAL PARKING OF KATERINI S.A.

e MUNICIPAL UTILITY COMPANY LARISSA

e DEVELOPMENT AND TOURISM PROMOTION COMPANY OF ATHENS S.A.
e KODEP UTILITY OF THE MUNICIPALITY OF PIRAEUS

e PUBLIC BENEFIT ORGANIZATION OF THE MUNICIPALITY OF LIVADIA

e MUNICIPALITY OF TILOS

e PUBLIC BENEFIT ORGANIZATION OF THE MUNICIPALITY OF PHILADELPHIA,
CHALKIDON

Public Authorities
e Ministry of Migration & Asylum
e Ministry of Citizen Protection
e Ministry of Education and Religious Affairs
e Ministry of Health
e Ministry of Labour and Social Affairs
e Greek Ombudsman Independent Authority

The Monitoring Committee for the Migration and Home Affairs Funds programmes for the 2021-2027
programming period, was set up by decision of the Minister for Migration and Asylum, in accordance
with Articles 29 and 63 of Law 4914/2022 (A 61). As per the Ministerial Decision 457538/2-11-23, every
year four (4) representatives from the civil society organizations (registered to the Ministry’s NGOs
Registry), will be appointed as members of the Monitoring Committee with voting rights.
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7. Emxowovio Kot Tpofoin

[Mopamounn: dpBpo 22 mapdypapog 3 otoryeio 1) Tov KKA

The communication strategy will ensure that any and all relevant stakeholders that have an active role in
the course of the funding period will receive constant and relevant information, in due time. The
stakeholders outlined in the actions’ descriptions include but are not limited to national government
officials of the relevant Ministries, General Secretariats, the Hellenic Police, the Hellenic Coast Guard and
others. Additionally, the stakeholders that will be included in the internal communication of the
programme include the relevant E.U., international, member-states, and third-country officials that are
relevant to the actions of the funding instrument, which will be outlined in the individual Action Proposal
documents. The purposes of the communication plan are:

Objectives

Communication will focus on achievements and impact of the funded actions, not only on administrative
or procedural milestones.

In order to maximize the impact of communication efforts, MA will use all the update activities such as:
e Display panels (50)
e Banners (50)
e Promotional items (50)
e Photographs (200)
e Audiovisual productions (15)
e Public events and visits (20)
e Information campaigns (15)
e Commemorative plaques (1.000)
e Press releases (200)
e Leaflets (50), brochures (40), newsletters (100), and magazines (14)
e Participation of the Managing Authority in exhibitions (6) and other commercial events (6)
e Web site for the Migration and Home Affairs Funds (AMIF, BMVI, ISF) (1)
e  Workshops (4)
e Webinars (2)
The target audience(s) will be:
e Public bodies
e Universities
e Regional and Local communities in the islands and in the mainland
e Asylum Seekers
e Migrants and Refugees
e Irregular migrants
Communication channels (including social media outreach):
e Web site,
e Creating apps
e Other communication channels

The communication and visibility actions are estimated to cost 3.065.522,21 for the programming period
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2021-2027.The communication officer is in the Programming and Evaluation Unit of the Managing
Authority and will be the link with the central communication officer from the Ministry of Development
and InvestmentMonitoring and EvaluationThe evaluation will be implemented using output, outcome and
impact indicators.

Output indicators: Facebook Target Value (TS) 30,000 followers, Twitter TS 30,000 users, LinkedIn TA
1,000 users, TS Website 100,000 visits, number of TA helpdesk inquiries 50/month

Outcome indicators: 1,500 engagement / post on social media. Recognition rate, audience recall of
campaign/activity, degree of satisfaction/usefulness from event, website conversions (downloads,
registrations, bouncing rate, connection duration) and degree of user satisfaction, number of participants
per event/conference/seminar, social media followers/impressions/views, website visitors, number of
Helpdesk enquiries.

Impact Indicators: Disseminating a positive message about the Program and the EU, degree of trust in
national/European authorities.

Evaluation will be caried out of the communication strategy and for activities based on the EU toolkit.
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8. Xpnomn povoadiaimv domovmy, KOT' oToKOTY] TOCMV, EVIIMV GUVTEAECTMOV Kol YPIUATOOOTNONG TOV JEV

oLVOEETAL LE TIC dOmAvES

[Mapamounn: ApBpa 94 ko 95 tov KKA

IIpoPremdpevn yprion tov apBpwv 94 kat 95 Tov KKA Noat | Oy
Ao Vv €ykpion, T0 TPOYpappo Ba KAVEL XpoN TG ETCTPOPNG TNG CLUVEIGPOPAS TG Evaong Bdoet povadiaiov X
S0TaVMV, K0T OTOKOT TOCHV KOl EVIOI®V GUVTEAEGTMV GTO TANIGLO TNG TPOTEPAUOTNTAG COUP®VA. LE TO Apbpo 94
Tov KKA
AT6 TV €yKpion, T0 TPOYPapa B KAVEL XPOT] TNG EMGTPOPNC TNG EVOGLIKNS GVVELGQOPAG Baast ypnuatodomone | [ | X
OV OgV CLVOEETAL LE SUTAVEG GOUP@VO. [E TO GpBpo 95 Tov KKA
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[Ipocdptnua 1: Xvvelispopd g Evaong facel povadiaimv damavayv, Kot omoKom TocMmY Kol EVINIMV GUVTEAECTOV
A. XOvoyn 1oV KOpLov GTotyEinv

Ewwdg o10)06

Extipédpevo 1osootd tov
GUVOMKOD YPNHOTOSOTIKOD
kovdvAiov 6To mAaiGLO TOV
£181K00 6TOYOV GTOV OTO{0
Ba epappootovv ot AEK oe

Y%

TOmOG/-01 KHAVTTOPEVOV TPAEEMY

Agiktng evepyomoinong g eTGTPOPNG TOGHV (2)

Koducog(1) Teprypaen

Kodwdg(2)

Heprypoon

Movéada pétpnong yo tov
Seiktn evepyomoinong g
EMGTPOPTG TOGHY

Tonog AEK
(Tomomompévn
KAipoka povodiaiov
damavadv,

KOT” ATOKOTY) TOGOV
1M Ko’ amoKom
GUVTEAEGTOV)

IToc6 (oe EUR) ) mocootd
(og mepintmwon
KOT® QOKOT| GUVTEAECTOV)
tov AEK

1) Avagépetar otov kmdikd tov Tapaptipatog VI tov kavovicpmv TAME, MAXO kot TEA.

2) Avagépetarl 6Tov Kmdikd Kool deiktn, kotd mepintwon.
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[Ipocdptnua 1: Xvvelispopd g Evaong facel povadiaimv damavayv, Kot omoKom TocMmY Kol EVINIMV GUVTEAECTOV

B. Aentopepn| otoryeia ava Tomo mpdéng
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I'. Yroroyiopog tg Tomomotpuévng KAMPaKoS Lovadloimy domavaV, KT  arToKoTN TOGMV 1) EVIOIOV
GLVTEAECTMV

1. IInyn d€dopuéEVOV TTOL YPNGYLOTOLOVVTOL Y10 TOV VITOAOYIGHO TNG TUTOTOMUEVNG KATLOKOG LovadlaimV
JOMOVAV, KAT  0TOKOTN TOGMV 1| EVIOI®MV GUVTEAEGTAOV (TTO10G TAPNYAYE, GCUVEALEEE KO KOTOYMDPIGE TO,
dedopéva, mov amodnkevovion ta dedopéva, Tpobeopicg, emaindevon K.AT.)
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2. Na 01evkpvioTel yio Totov Adyo evogikvovTon 1 TPoTevOUeEVT LEB0S0G Kol O TPOTEWVOUEVOG
vroAoylopdg Pacel tov dpbpov 94 mapdypagog 2 tov KKA yia tov tomo ntpdéng.
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3. Na pocdlopiceTe TOV TPOTO HIEVEPYELNG TOV VITOAOYIGUMV, 101mG TEPIAAUPAVOVTOS TUYOV TOPAUSOYES
¢ TPOG TNV mordtNTa N 11§ mocdtNTeS. Katd mepintmon, B mpémel va ypnotpomoovvtal kot, dv {ntnoet,
VoL TOPEYOVTOL CTATICTIKA OTTOOEIKTIKA GTOLYEL0 KOl TYLES OVOLPOPAS, GE LOPPOTVTO TTOV VO, UTOPEL Vo
ypnowonomOei and tnv Emrpomny).

EL 67 EL




4. Na eénynoete g eEac@aricate GTL GTOV VITOAOYIGUO TNG TUTOTOMUEVNG KATLOKOG LoVadlaiov
KOGTOVG, KOT' OMOKOTT OGOV 1 EVIOIOV GUVTEAEGTN £XOVV TEPIANPOEL LOVOV EMAEELES OATAVEG.
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5. A&lohdynon amd Vv 1 TIC EAEYKTIKES apyEG TNG HeB0dOLOYIOG VTOAOYIGHOD KoL TV TOSHV, KaOMS Kot
TV puduicev yia ) Stac@dAion g emaAngvong, TG TOLOTNTOS, TG GLAAOYNG KoL TG AToBnKevoNg
TV 0EOOUEVMV.
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[Ipocdptnua 2: Xvvelispopd g Evaong Bacet ypnuatoddtnong mov 0ev GUVOEETAL LLE OOTTAVES

A. Zhvoyn TV K0PV oToryeimv

TOmOG/-01 KHAVTTOEVOV TPAEEMY Agikteg Movada pétpnong yio tovg
‘Opot mov mpémet va 6povG mov pérL va
Moo mov KoAVTTETON OO EKTIA u)gm')v / am?rskéc 00, TOV skmhnpofody / TpoBhendyevo eidog me nedddon
. . A T’IP 3 O OMOTEAEGUATO, TTOV TTPEMEL EMOTPOPNIG TOL YPNCLLOTOLEITOL YIaL
Ewég ot6)0G I U1 GUVIEOUEVN pE TIG npémet vor emTevyHovv Kot Tov . . ,
Sand 56 , B} . . ., 3 v emitevyfodv Kot Tov TNV EMGTPOPY) TOGOV GTOV/GTOVG
OTTAVES PNUATOO0TNON Koduog(1) eprypagn EVEPYOTOLOLV TV ETLOTPOQT] Kmdkog(2) Teptypogn EVEpYOTOLOBY TNV Suco10G0/-0ug
ooy anb my Emzpory EMOTPOPT|) OGOV 0Td TNV
Empomn

1) Avagépetar otov K®dkod tov tapaptipatog VI tov kavovioudv TAME, MAXO kat TEA.

2) Avaépetatl 6Tov Kmdikd Kowos deiktn, kotd nepintwon.
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B. Aentopepn) ototyeia avd tomo TpdEng
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[Ipocaptnua 3

Oepatikd pécso (apbpo 11 Tov kavoviepod TAME, épBpo 8 Tov kavoviepoh MAXO, dpbpo 8 Tov kavovicpoh TEA)

Ztoyeia dodikaociog "Exdoon mpoypapupotog Koatdotaon Hpepounvia anodoyng/omdppyng Tapatmpnoeig
C(2022)8340 - 23 Noe 2022 - 4 4.0 "Eywe dextd 3 Noe 2025 Addition of actions in Appendix 3.
. . . Eidog Zuvelspopd g Iocooto . .
Ewwdg 610306 Mébodog ropéuBaonc Evaong TPOYPTHOTOBOTONG Meprypaemn g dpdong
1. KEZA Edum dpdion 47.450.737,50 Specific Action to Support Member States in the implementation of the Pact on Migration and Asylum (EU
GULLPMVOL Kot Contribution EUR 50 297 781,75 including Technical Assistance).
Ovkpaviag

Under this Specific Objective, funding will contribute to the implementation of Building Blocks 2, 3, 4, 8 and 9 of the
National Implementation Plan for the Pact on Migration and Asylum by supporting:

Under Building Block 2, ‘A new system to manage migration flows at the EU external borders’, the following activities
will be carried out:

- Training of police officers in child-friendly procedures.

- Temporary representation upon the arrival and identification of Unaccompanied minors and representation
during the screening procedures

- Implementation of the National Guardianship System

Under Building Block 3, ‘Ensuring adequate reception standards of living’, the following activities will be carried out:
- Cash Assistance Programme to asylum seekers
- Revision of the identification system for asylum seekers or stateless persons prior to their registration

- Training of the Reception and Identification Service personnel

Under Building Block 4, ‘Fair, efficient and convergent asylum procedures’, the following activities will be carried out:
- Strengthening the logistical infrastructure of the Asylum Service

- Strengthening the Migration and Asylum Management Directorate (former Dublin Unit)

- Provision of interpretation and translation services to the Asylum Service

- Implementation of relocation activities and provision of transportation services to Third Country Nationals

- Provision of legal services at second-instance level

- Establishment of two (2) new offices of the Asylum Service (Malakasa and Diavata)

Under Building Block 8, ‘Preparedness, contingency planning, and crisis response’, the following activities will be
carried out:
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- Development and provision of information material to inform third-country nationals or stateless persons
(contingency)

- Cash Assistance programme to asylum seekers (contingency)

- Provision of transportation services to Third Country Nationals (contingency)

Under Building Block 9, ‘New safeguards for asylum applicants and vulnerable persons’, the following activities will
be carried out:

- Training of reception professionals, case handlers, and members of Appeals Committees on vulnerability-
related issues

- Training of temporary representatives of asylum seekers on child protection matters
- Establishment of transitional accommodation facilities for victims of human trafficking
- Establishment of teams for the identification and support of victims of torture

- Development of informational material tailored to vulnerable individuals (minors, victims of trafficking,
torture survivors), including vulnerable applicants in administrative detention.

- Translation and adaptation of the material into sign language and Braille.

- Preparation of a relevant Guide/Manual for field professionals, adapted to the specific reception conditions
and particular vulnerabilities in each case.

- Development of child-friendly informational material regarding the biometric data collection process,
children’s rights and obligations, the purpose of the procedure, the role of the (temporary and permanent) representative
(guardian), the coordination with relevant authorities and referral mechanisms, as well as the role of the Independent
Fundamental Rights Monitoring Mechanism

- Establishment of accommodation facilities for applicants with serious health problems or other
vulnerabilities (Stirixis)

2. Nopn petovdotevon ko
évtaén

Ewdwr dpdion
GUHEAOVOL Kot
Ovkpaviog

5.656.200,00

Specific Action to Support Member States in the implementation of the Pact on Migration and Asylum (EU
Contribution EUR 5 995 572,00 including Technical Assistance).

Under this Specific Objective, funding will contribute to the implementation of Building Blocks 9 and 10 of the
National Implementation Plan for the Pact on Migration and Asylum by supporting:

Under Building Block 9, ‘New safeguards for asylum applicants and vulnerable persons’, the following activity will be
carried out:

- Language learning programmes for asylum seekers and implementation of educational activities in
Reception Identification Centres and Closed Controlled Access Centres

Under Building Block 10, ‘Resettlement, inclusion, and integration’, the following activities will be carried out:
- Establishment of 15 Migrant Integration Offices

- Development of a Central Information system that will interlink all Integration Offices with the central
Social Integration Directorate

3. Emotpoon

Ewdwr dpdion
GUHEAOVOL Kot

1.730.627,59

Specific Action to Support Member States in the implementation of the Pact on Migration and Asylum (EU
Contribution EUR 1 834 465,25 including Technical Assistance).
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Ovkpaviag

Under this Specific Objective, funding will contribute to the implementation of Building Blocks 5, ‘Efficient and fair
return procedures’ of the National Implementation Plan for the Pact on Migration and Asylum by supporting the
following activities:

- Provision of free legal aid on return procedures

- Travel costs of returns taking place at the borders

TA.36(5). Texvucn Ponbeto — 3.290.253,91 Increase of Technical assistance (6%) stemming from the Specific Action in support of the implementation of the Pact
eviaiog ouvteleotg (apHpo 36 on Asylum and Migration and for assisting persons with temporary protection (Ukraine) (EU Contribution EUR 58 127
nopdypapog 5 tov KKA) 819.00 including Technical Assistance). Procedure reference: C(2022)8340 - 23/11/2022
Ytoyeia dlodikaociog "Exd00m TpoypappLotog Katdotaon Hpepounvia amodoyng/omdppyng Ioapatpnoeg
C(2022)8340 - 23 Noe 2022 - 3 3.0 ‘Eywe dexto 10 ®ef 2025
i . . Eidog Zvvelopopd Tlocootd , ,
Edwdg 6to)05 MéBodog nopéupoonc one Evoorc POXPIMOTOSETONG Teprypaen g dpdong
3. Emotpoon Ewucég 4.449.827,55 Specific Action AMIF/2024/SA/3.3.1/06 aims to further strengthen the AVR programme in Greece by providing enhanced
dpdoeig reintegration assistance to beneficiaries opting for AVR in the islands. The project consists of various activities, including training
for front-line staff of the Greek Asylum Service and the Reception and Identification Service, targeted information campaigns on
reintegration assistance, and the provision of reintegration services. The activities are expected to increase the voluntary returns by
2000.
TA.36(5). Teyvuen Porbewa 266.989,65 Increase of Technical Assistance (6%) stemming from Specific Action AMIF/2024/SA/3.3.1/06
— gviaiog cLVTELEGTIG
(6pBpo 36 mapdypapog 5 Tov
KKA)
Zroyeia Srdkaciog "Exdoomn mpoypdpipotog Katdotaon Huepounvia anodoync/amoéppiyng Tlapatmpnoeig
C(2022)8340 - 23 Nog 2022 - 2 2.0 ‘Eywe dexto 3 Okt 2024
X . . Eidog ZUVEIGPOPA TG ITocootd . .
Ewdwoc oto)06 MéBodog ropéuBaonc Evaorg TPOYPTHOTOBOTONG Teprypaon g dpdong
1. KEZA Ewdwg 13.458.537,29 AMIF/2024/SA/1.2.4/03 aims at relieving the increased migratory pressure in the reception system caused by the high number of
dpaoelg arrivals at the Greek external maritime borders in 2023. The proposal will increase the accommodation capacity in reception

facilities from 40,108 to 41,882 places and improve the preparedness of the reception system in case of increased flows. It will
improve the living conditions for asylum seekers in the mainland sites, via interventions proposed, and in the islands, via
decongestion of the facilities. Finally, it will enhance the capacity of the Greek national authorities to process asylum applications
more quickly and efficiently, in line with EU standards.

TA.36(5). Teyvucn Bondea
— gviaiog GLVTELEGTIG
(6pBpo 36 mapdypapog 5 Tov
KKA)

807.512,24

Increase of Technical assistance (6%) stemming from Specific Action AMIF/2024/SA/1.2.4/03
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Ztoyeia dodikaociog

"Exdoom mpoypdppatog Katdotaon Hpepopmvia amodoyng/amdppryng Mapatmpnoeig
C(2022)8340 - 23 Nog 2022 - 1 1.3 ‘Eytve dextd 1 Aek 2023
. , . Eidog Yuvelopopd Tng ITocooto , .
Ewwdg otoy06 Méb6odog ropéuBaonc Evaone TPOYPTHOTOBOTNONG Ieprypaeni g dpdong
1. KEZA Ewwég 11.572.209,75 AMIF/2023/SA/1.2.1/12- “COMPASS-COMPlementAry Mechanism for Supporting the National Strategy for the Protection of
dpaoelg Unaccompanied Minors in Greece”.
The action aims to establishing an efficient mechanism in order to address emerging needs and structural shortcomings identified
during the implementation of the National Strategy for the Protection of UAMs in Greece. The project plans: a) the establishment
of 5 Centers nationwide for the provision of specialised mental health services focused on trauma, specialised legal aid, targeted
services to combat high school dropout rates among UAMs as well as services for UAMs that have reached adulthood (18-21 years
old) and are deprived of a protective framework b) training and clinical supervision for professionals working with UAMs, aiming
at enhancing their capacity to respond to child protection issues and protecting them from burnout ¢) escort services during
hospitalisation and specialised emergency accompaniment to health facilities for UAMs d) educational and information material
and workshops for the empowerment of UAMs by addressing violence, gender stereotypes, promoting equality, and encouraging
community participation. The project is estimated to support approximately 3.000 UAMSs, 500 UAMs recently turned adults and
1.742 professionals in the field.
TA.36(5). Teyvuen Porbewa 694.332,58 Increase of Technical assistance (6%) stemming from Specific Action AMIF/2023/SA/1.2.1/12
— gviaiog cvvTELESTIG
(6pBpo 36 mapdypapog 5 Tov
KKA)
Zroryeio drodkociog "Exdoomn mpoypdpipotog Katdotaon Huepopnvio amodoync/amdppiyng Tapatmpnoeig
C(2021)8458 - 25 Nog 2021 - 1 1.2 ‘Eywe dexto
. . . Eidog Zuvelspopa ITocooto . .
Ed1kdg 616)05 Mé60d0g ropéuBaonc | e Evoone | mpoypnuatoddmong Ieprypagr g dpdong
1. KEZA Ewducég 450.000,00 AMIF/2022/SA/2.4.1._004 — “Provision of services to victims of trafficking in human beings who are third-country nationals”. The
dpaoelg objective of this Specific Action is to provide specific services to victims of trafficking in human beings who are third-country-
nationals. The project has the following aspects: 1) Providing trainings for front-line staff working at reception facilities, shelters, or
other specialized facilities aiming to equip them with necessary competencies, 2) Executing tailor-made activities aiming to
empower Victims of THB, based on their individualized needs, 3) Facilitating Victims of Trafficking to integrate into the Greek
community, 4) Providing shelters to victims of THB. Greece implements all the aspects.
2. Noppn petavéotevon kot | Ewducég 469.856,26 AMIF/2022/SA/2.4.1._003— “PROtection of victims of trafficking, CAPacity building and support to key stakeholders” under
évtaén dpdoeig

AMIF. The objective of this Specific Action is to provide specific services to victims of trafficking in human beings who are third-
country-nationals. The action has the following five aspects: 1) Improving timely identification of TCN victims of THB in entry
points and referrals to service providers. 2) Providing quality services to victims of THB and their children in a consensual and
informed basis, 3) Empowering victims to claim their rights, ask for support and identify durable solutions in a safe and dignified
manner. 4) Supporting victims of THB access to justice and prosecution of criminal activities related to trafficking. 5) Training/
raising awareness/ sensitizing professionals across six sectors (i.e. Hospitality, Airport Community, Public Transport, Labor
Inspectorate, School Communities, Reception and Identification Service in the context of Asylum) to play an active role as a
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supportive (early) identification mechanism. Greece implements all the aspects.

TA.36(5). Teyvuen Porbeio —
eviaiog cuvtereotg (GpOpo
36 mapdypapog S tov KKA)

55.191,38

TA
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EITPAD®A

Tithog eyypapov Eidog eyypapov Huepopnvia Tomkdg k@Ko Kwdudg avapopdg g Apyeio Hpepopnvia Ameotdn and
£YYPAYOV aAvopopag Emurpomnrg OMOGTOANG
Programme snapshot YUVOTTIKY OTEIKOVION 2 Aek 2025 Ares(2025)10589677 Programme_snapshot 2021EL65AMPRO001 5.2 el en.pdf 2 Aek 2025 Toaradomovroc,
2021EL65AMPRO01 5.2 | dedopévav mpv and v Programme_snapshot 2021EL65AMPRO01 5.2 el.pdf Ogopavng

OTOGTOAN
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